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Functional Area 4: SARC and SAPR VA Procedures 

USNA is in compliance with DoD, DON and OPNAV policy requirements for SARC and SAPR 
VA procedures. 

The SAPR Response Team at USNA consists of two full-time SARCs, one full-time SAPR VA 
( currently being hired), and 29 collateral duty VAs to provide services for the Brigade of 
Midshipmen, faculty, and staff. All SARCs and VAs are Defense Sexual Assault Advocate 
Certification Program (D-SAACP) certified. 

The SARC gives the victim a hard copy of the DD Form 2910 with the victim's signature, and 
advises the victim to keep the copy of the DD Form 2910 and the DD Form 2911 in their 
personal permanent records. The SARC provides the victim all pertinent information about 
confidentiality issues, documentation requirements, eligibility for services and resources 
available in the event of retaliation, reprisal, ostracism, maltreatment, or sexual harassment. 
The SARC does assist with annual training, but the Director of Prevention Education organizes 
and manages training requirements and execution at USNA. 

The DoD Safe Helpline and other outreach materials are widely distributed at USNA. In 
addition, the SAPR website and internal intranet also serve as important resources for victims 
seeking information. The public page provides information on how to get help, how to help a 
friend or loved one, reporting options, and the 24-hour response line phone number. 

Recommendation 

Community Engagement 

For more than a year USNA has been operating with two Sexual Assault Response 
Coordinators (SARCs) but no permanent staff Victim Advocates (VAs). This has caused the 
SARCs to fill the role as VAs. Because of this staffing shortage, SARCs have not had the 
opportunity to conduct coordination meetings with outside agencies and organizations that are 
part of the response team, such as DoD law enforcement, MCI Os and civilian authorities. Once 
the vacant VA position is filled, USNA should resume the practice of conducting regular 
engagement with outside agencies. 

Functional Area 5: Case Management Group 

USNA is in compliance with DoD, DON and OPNAV policy requirements for Case Management 
Group (CMG) procedures with one exception. 

The Superintendent acts as CMG Chair and conducts monthly meetings to review individual 
cases, facilitate monthly victim updates, and direct system coordination, accountability, entry of 
disposition and victim access to quality services, and to ensure training, processes, and 
procedures are complete for the system coordination. The lead SARC serves as the co-chair of 
the CMG. All required CMG members actively participate each month. 
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Collateral Duty VA Training 

Once the vacant VA position is filled, USNA should resume the practice of conducting quarterly 
engagement/training with collateral duty VAs. 
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Sexual Harassment Program Summary 

The Department of the Navy (DON) and Office of the Chief of Naval 
Operations, 2151 Century Sailor Office (OPNAV N17) assessed the United 
States Naval Academy's (USNA) policies, procedures and training for Sexual 
Harassment Prevention and Response during Academic Program Year (APY) 
2018-2019. The Department used the Sexual Harassment Prevention 
Program Compliance Assessment Tool to organize its assessment into six 
functional areas: 

• Sexual Harassment Program Policy Requirements
• Processing Sexual Harassment Complaints
• Responding to Sexual Harassment Complaints
• Training
• Data Collection and Reporting Requirements
• Command Climate Assessments

Overall, USNA is in compliance with the Department's policies regarding sexual harassment. 
The Department found sufficient evidence of compliance in all six functional areas. Compliance 
in each functional area was determined by comparing USNA's Sexual Harassment Prevention 
and Response programs to the requirements outlined in the following instructions: 

• DoDI 1020.03, "Harassment Prevention and Response in the Armed Forces," 8 February
2018;

• Department of Defense Directive (DoDD) 7050.06, "Military Whistleblower Protection for
Reprisal," 4 April 2015;

• OPNAVINST 5354.1G, "Navy Equal Opportunity Program Manual," 24 July 2017;
• OPNAVINST 5300.13, "Navy Sexual Harassment Prevention and Response Program

Manual," 24 July 2017.

Additionally, the Department referenced the USNAINST 5354.1 B, "Command Managed Equal 
Opportunity Program," 12 February 2019. 

The following pages capture observations on USNA's Sexual Harassment Prevention and 
Response programs functional areas. 
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• Retaliation complaints associated with complaints of sexual harassment.

Functional Area 6: Command Climate Assessments 

USNA is in compliance with DoD, DON, and OPNAV policy requirements for Command Climate 
Assessments (CCAs). 

The Superintendent's direction to the Commandant of Midshipmen mandates the CCA program 
by ensuring the Military Service Academy DEOMI Organizational Climate Survey (MSA 
DEOCS) for Brigade of Midshipmen is conducted within 120 days after commander's 
assumption of command and annually thereafter. A roll up report plan of action and executive 
summary of the survey are provided to the Brigade leadership and company reports are 
distributed to respective companies no later than 10 days after completion of a complete 
assessment. 

Recommendations 

Timeliness of Military Equal Opportunity Climate Survey Assessment Report 

Upon completion of the MSA DEOCS and climate assessment, the Commandant of 
Midshipmen will provide the final assessment and plan of action to company leadership to brief 
midshipmen on assessment results and implementation plan no later than 15 January annually. 
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