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Executive Summary

The 2015 Service Academy Gender Relations Focus Groups (2015 SAGR) study is an assessment
conducted pursuant to the John Warner National Defense Authorization Act for Fiscal Year
2007, Section 532. The 2015 SAGR is part of an assessment cycle at the Military Service
Academies (MSAs) starting in 2005 that consists of alternating surveys and focus groups: the
surveys provide valid statistical information about incidence rates and students’ perception on a
host of issues; the focus groups provide deeper insights into the dynamics behind the numbers.
Together they help Academy leaders and Service policy makers assess the effectiveness of
programs and identify areas for improvement. Additionally, each type of assessment informs the
other. For example, survey results are used to identify topics for deeper discussion during the
focus groups and the focus groups identify new topics and questions to be asked on the surveys.

This focus group study assesses students’ perception of issues related to sexual assault, sexual
harassment, and other gender-related topics at the Department of Defense (DoD) Military
Service Academies (MSASs) (U.S. Military Academy [USMA], the U.S. Naval Academy
[USNA], the U.S. Air Force Academy [USAFA]), as well as the U.S. Coast Guard Academy
(USCGA). Themes provided in this report are qualitative in nature and cannot be generalized to
the full population of MSA students. Themes should be considered as the attitudes and opinions
of focus group participants only and not the opinions of all MSA students, faculty, and staff.

Focus Group Methodology

The DMDC research team conducted 40 focus groups of cadets, midshipmen, faculty, and staff
across all Academies (30 focus groups for DoD MSAs), scheduled in 90-minute sessions at each
Academy. In total, researchers collected comments from 247 Academy students and 112 faculty,
coaches and activity leaders, and military cadre. Focus groups were held in closed-door
conference rooms or classrooms on each Academy campus. Participation in the focus groups
was voluntary.

Data from the focus groups were analyzed qualitatively to identify major themes and ideas
conveyed across the sessions.! For each theme, supporting comments from the focus group
participants are included. Analysts used a combination of topical coding and repeated reviews to
gather specific comments that supported the emerging themes. Where students and personnel
differed in their opinions on a topic, both perspectives are presented in separate findings.
Although focus group findings cannot be generalized to all students and personnel at each of the
Academies, findings serve as illustrations of situations and themes for consideration by Academy
officials as they review their programs.

! NVivo by QSR International Pty Ltd., Version 10, 2012. To analyze and categorize topics, the qualitative data
analysis software package, NVivo was used to code language in the transcripts into thematic nodes. NVivo is a
grouping and validation tool which provides comprehensive coverage of topics for summaries of findings.
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Summary of 2015 SAGR Themes

The 2015 SAGR was conducted to understand how policies and programs addressing sexual
assault and sexual harassment affect and support the cadets and midshipmen. The perspectives
of the cadets and midshipmen are invaluable in assessing how well the MSAs are doing and
identifying areas where they could improve. The perspectives of the staff members who interact
daily with the cadets and midshipmen are likewise invaluable in understanding the social
dynamics at the MSAs and how best to continue to shape the safest environment. This section
summarizes the main themes heard across MSAs. Academy-specific themes are reviewed in the
full report.

Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment

Across all Academies, students and faculty and staff alike indicated continued progress and
improvement in how the Academies prevent, respond, and educate students about sexual assault,
sexual harassment, and gender-related behaviors. In past years, focus groups participants have
indicated an increase in the number of trainings and briefings on the topic. This year,
participants indicated that the quality of these training and discussions has improved. Emphasis
on the Academy’s expectations of students to treat each other with dignity and respect and why
this is important in terms of their future as military officers have made an impact. Participants
indicated that they are not only more aware of these issues, they are more likely to intervene if
they witness these behaviors in order to protect each other and uphold the values of the Academy
and the military. This increased sense of responsibility is a shift from prior years.

In addition, focus group participants shared positive feedback about the peer-based programs at
each respective Academy. While many of these programs have been in existence for some time,
participants indicated that there is increasing respect for these programs as their reputation has
advanced and students understand their benefit in providing peer-support on unwanted gender-
related behaviors.

Reporting

Data has consistently shown that sexual assault and sexual harassment is an underreported crime.
The Academies have a stated interest in ensuring that any student who experiences these
behaviors is provided a safe venue for reporting. To provide this, MSAs have different types of
reporting options, provide various resources, and encourage reporting in education and trainings.
Despite this, the majority of sexual assault survivors still do not report their experiences to the
Academy. The 2015 SAGR asked participants about why this is and how the Academy might
remove barriers to reporting.

Cadets and midshipmen indicated continued improvements in the Academy’s encouragement of
reporting, education on how to report, and the resources available. While they unanimously
indicated that the permanent party Academy leadership consistently encourages reporting, some
felt that within the cadet/midshipmen leadership level, this encouragement wanes a bit and it
would be helpful to hear sincere encouragement and support from this level of leadership.

Participants echoed prior survey data on why a survivor might not report, with specific emphasis
on the impact of reporting on a student’s reputation and career. The Academy is a highly
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competitive environment and any negative perception against someone can have consequences in
how they are perceived by others. Cadets and midshipmen consistently indicated that someone
would weigh the benefits of reporting sexual assault or sexual harassment against the perceived
impact on their reputation and standing. In addition, participants verbalized a fear that the
Academy may take action against the survivor if they had violated Academy policy during the
event (e.g., underage drinking).

While improvements have been made in providing an environment more supportive of the
survivor, participants did indicate that there may be victim blaming (particularly assumptions
that the survivor may have lied) and “taking sides” which may be perceived as retaliatory to the
survivor as peers withdraw from them either in support of the alleged offender or out of concern
of how to behave around the survivor considering the event that occurred. Participants suggested
that education about repeat offenders would be an effective incentive to encourage reporting as
survivors may not recognize that in the absence of a report, the offender may reoffend against
them or against others.

Retaliation

In the 2014 Service Academy Gender Relations Survey (2014 SAGR), results indicated that about
41% of survivors who reported a sexual assault experienced some form of perceived retaliation.?
The focus group facilitators read the DoD definitions of retaliation to participants, and then led a
discussion about its occurrence.

Focus group participants noted that the Academy has improved education and awareness about
retaliation. Most participants did not feel professional retaliation/reprisal was common and
believed that permanent party leadership would not likely retaliate if a cadet or midshipman
came to them to report an incident and would instead provide a supportive framework by which
to move forward with a report. Participants did recognize that social retaliation, in the form of
ostracism and maltreatment, might occur. However, they often indicated that these behaviors—
while potentially perceived as retaliatory—might reflect uncertainty and/or fear about how to treat
a survivor. There was a stated fear that if someone accused a fellow cadet/midshipman of an
offense, they might also accuse others in the future. In addition, other students might back away
from survivors or become less involved. All of these behaviors can result in perceived ostracism
and participants felt this would be difficult for the Academy to address and prevent.

Focus group participants were mixed in their understanding about whether to report retaliation,
how they would report it, and to whom.

Social Media

Comments from earlier surveys, as well as focus group comments from active duty members,
highlighted aspects of social media that are sometimes used to make inappropriate comments
about others (often harassing or sexist) and to retaliate against someone for reporting sexual
assault (cyber bullying, spreading rumors, chastising someone for reporting a friend, making
false accusations about the veracity of a report). Of particular impact at the Academies is Yik
Yak, an anonymous, geo-located forum smartphone application. Based on feedback from cadets

2DMDC, 2014.
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and midshipmen on the widespread use of Yik Yak, the 2015 SAGR focus group facilitators
asked specifically about the use of this application.

Focus group participants indicated that the protection of anonymity draws some people to
applications such as Yik Yak for posting comments they would likely not express in person or
post on sites such as Facebook. While not as common as other types of complaints, using
anonymous social media sites to post sexist remarks or remarks about a sexual assault survivor,
often questioning the validity of a report, were suggested by some participants. However,
participants indicated that Academy leadership has begun to take a more proactive stance on
social media with emphasis on appropriate behaviors as well as education on how these
comments negatively reflect on the Academy at large. These discussions were valuable to
participants and they indicated more self-policing of posts whereby negative posts are “down
voted” or removed by students themselves.

Perceptions of Leadership

A question on the 2014 SAGR survey asked cadets and midshipmen to rate the extent to which
various leaders made honest and reasonable efforts to stop sexual assault and sexual harassment.
Overall, the survey found the highest marks for Academy senior leadership, followed by military
staff who interact frequently with cadets and midshipmen. While, overall, ratings were high
across all Academy personnel, lower ratings were generally given for civilian faculty and athletic
staff. Focus group participants were given those results and asked to reflect on why some levels
of leadership were rated higher than others.

Cadets and midshipmen consistently indicated that faculty and staff members take sexual assault
seriously. The relative order of the ratings may reflect to some degree the role of the staff
members. Focus group participants said they expect senior leaders to set the priorities and
emphasize prevention of sexual assault and sexual harassment. Participants indicated that they
do not expect other staff members (faculty or athletics) to discuss sexual assault as much.

While virtually all staff members indicated they knew that sexual assault prevention is a top
priority, not all staff members sense a specific role for themselves. Faculty and staff participants
commented that the emphasis varies by academic or athletic department. Faculty members are
expected to meet curricula standards and adding discussions of sexual assault can be challenging.
Other staff members indicated they did not feel prepared to discuss such topics.

In general, the degree to which cadets and midshipmen interact with faculty and staff may reflect
the relative order of ratings. For example, unless one is a varsity or club athlete, there is not
much interaction with athletic staff during a physical education class. Similarly, cadets and
midshipmen interact less often with faculty than their military leadership (TACs, AOCs,
Company officers, etc.). Cadets and midshipmen also indicated that the ratings of their leaders
might reflect the degree to which they have a personal relationship with them and feel
comfortable discussing very sensitive issues.

Cadets and midshipmen gave mixed perspectives on the ratings of their cadet/midshipman
leaders. Some indicated that once a cadet/midshipman is in a leadership position, they expect
them to take issues seriously and reflect the emphasis the Academy places on sexual assault and
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sexual harassment. Others felt that their cadet/midshipman leaders either have other priorities
that diminish the emphasis they place on these issues or do not really have much authority or the
skills to deal with issues.

Athletic Teams

Based on data and handwritten comments in the 2014 SAGR survey, as well as recent examples
in the press of misbehavior of some athletes and teams, focus group participants were asked to
share their perceptions of athletes and teams with regard to sexual assault and sexual harassment.
While each MSA offers a number of club sports and intramural teams, the majority of comments
on this topic focused on the Division | athletes and teams.®

Some students and faculty and staff were not in agreement about this topic and themes reflect
these varied opinions. Many students and faculty and staff felt athletes and athletic staff are
under more scrutiny and therefore held to higher standards than other members of the Academy
both in terms of academics and behaviors, including unwanted gender related behaviors.
Violations of sexual assault policies are more visible and therefore they are held more
accountable for their behaviors. In addition, some felt athletic staff take issues of sexual assault
and sexual harassment seriously and encourage appropriate behaviors among their athletes.

However, some students and faculty and staff indicated that athletes tended to feel more entitled
and are held to lower standards than other students, which may carry over to unwanted gender-
related behaviors within teams and/or against other students. In addition, they perceived that the
culture within some of the teams included rituals and traditions that might perpetuate unwanted
behaviors, particularly as it related to “horseplay” in the locker room. There was a perception
from some participants that there tends to be a “group think” dynamic within teams where
people, especially lowerclassmen, participate in activities out of expectation and effort to fit in.

While participants were in disagreement about the perceived culture among athletic teams, they
agreed that there are many outstanding leaders among Division | athletes where the qualities that
make a person an outstanding athlete carry over to their conduct as cadets and midshipmen. In
addition, students and faculty and staff pointed out that the improper behavior of one athlete
tends to be generalized to an entire team and this may impact perceptions. For example, when a
Division I athlete misbehaves, people tend to identify that person within the context of the team,
whereas they would not do so based on that person’s affiliation with any other group or activity.
Cadet and midshipmen focus group participants also noted that there are non-athletes who
misbehave, so inappropriate behaviors are not exclusive to athletes.

Academy Culture

Focus group participants were asked to discuss their understanding of the culture at their
Academy with respect to sexual assault and sexual harassment-the shared understanding of
priorities, why improper behaviors occur, and how to foster a culture to reduce/eliminate
improper behaviors.

® The three DoD Academies are Division | as classified by the National Collegiate Athletic Association (NCAA)
while USCGA is Division IlI.
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Cadets and midshipmen indicated they feel safer from sexual assault at their Academy than they
believe they would be if they attended a civilian college or university. They cited the numerous
programs and resources available as reasons they would feel safer, especially the emphasis on
bystander intervention. They also noted that there is a strong bond among peers where they
watch out for each other to intervene when they see a risky situation unfolding. Cadets and
midshipmen indicated that this sense of responsibility for each other is ingrained in them through
their training and the emphasis exhibited by leadership on preventing sexual assault. They do
not perceive either the resources or the interpersonal unity to be as apparent at other
colleges/universities.

While not a specific topic for discussion, comments were made during focus group sessions that
both indicated the presence of victim blaming and the potential repercussions of this rhetoric.
This sentiment is supported by data from the 2014 SAGR where the majority of MSA students
indicated that they perceive victim blaming occurring at the Academy to some extent. Some
focus group participants made statements that the majority of reports made to the Academy are
“false reports” whereby the accuser was lying about the assault. Often this was based on a
misunderstanding of why sexual assault cases do not always lead to official action or criminal
punishments. Though this perception of victim blaming was heard within the groups, cadets and
midshipmen also identified these misperceptions as a specific barrier to reporting, stating that
someone who reports might be blamed or not be believed and this would subsequently subject
them to scrutiny. Similarly, in discussions about retaliation, cadets and midshipmen often cited
the belief that a survivor was perceived as lying as a justification for retaliatory behaviors. For
example, peers may ostracize the survivor for fear of also being unjustly reported or may openly
engage in harassment or maltreatment of the survivor to punish them because they believe the
victim is lying about a fellow cadet/midshipmen. Cadets at USAFA mentioned increased
training on this topic and the benefit of such discussions.

Upperclass cadets and midshipmen commented on the changes they have observed over the past
few years. A number of focus group participants said their companies/squadrons are much less
tolerant of inappropriate comments and jokes than they would have been two years ago. Peers
are more likely to speak up when someone is out of line with a comment or behaviors.
Participants credited the ongoing emphasis and rhetoric by Academy leadership as impacting this
change.

viii | DMDC



2015 Service Academy Gender Relations Focus Groups

Table of Contents

Page

Chapter 1: INTrOAUCTION ....cvii et e e et e e e e e saeeebeenree s 1
Data Collection MethodolOgy .........cueiieiiiiiiiee e 1
Focus Group MethodolOgY ..........coviiiiiiiiiii e 2
Selection Of PartiCIPANTS .......ccviieiicie e nre e 2
Development OF QUESTIONS........cuoiiiiiiiiieieee e 3
CondUCiNg the FOCUS GIOUPS......ccueeieeieiieeiieeiesieesieeeesteesteeaesaaestaesaessaesseasaesreesseeseesseenseans 4
ANALYSIS METNOUOIOGY ...ttt 5
Categorization OF TOPICS......uciiiieiie ittt re e e e e e s reeste e e reenreens 5
Organization Of FINGINGS ........ooeiiiiiiiiee e 5
Chapter 2: U.S. Military Academy CadetS..........ccoeiiiiriiiiiiieiieeeee e 7
Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment.................... 7
Familiarity with USC incidence rates from 2014 SAGR SUIVEY.........cccoeviveiveiieseesieernenns 7
Reasons for decrease IN USC FaLES .........coiiriiiiieieiee e 8
Experiences of unwanted gender-related behaviors for men..........cccccevveveiiivnccecienen, 11
The perceived role of alconOl IN USC..........coooiiiiiiiee e, 13
Discussion of perceived sexual harasSment rates ...........cccevvvieiieiecieseeie e 15
Discussion of sexist DENAVION FateS..........cccviiiiiiiice e 17

[ LCT 00 1o SRS 17
Awareness of the number of official rePOrtS.........cooiiiiiiii e, 18
Academy leadership’s role in encouraging reporting ...........cceevvvreeiieriiiensissisee e 19
Reasons why someone Would NOt FEPONT ........cceieiiiiieieieresee e 20
Impact of multiple incidents by the same offender on decision to report............c..ccoc....... 25
Reasons Why SOmeone WOUId FEPOIT...........ooiiiiiiieieseree s 26
How the Academy can encourage reporting.........cceceeveieereiieeseeseseeseese e e 27

=] =L =1 o] oSS 28
Occurrence of retaliation at the ACAAEMY .......c.ecveiieiiiie e 28
Examples of perceived retaliation..............cooviiiiiiiiiieie e 31
OStracisSm as FetaAliatioN ...........ooveieiiiiii e 33
Awareness of prohibitions against retaliation.............cccooeviriiiniiieic e 33
RepOrting retaliation ...........cccveiiiieii ettt ae e 34
Leadership awareness of retaliafion .............ccooiiiiiiiiiiiii e 36
Suggestions to reduce retaliation .............cccoveiiieiie i 37
Yo T T LY =0 - OSSR 38
General use of SOCIAl MEAIA .........coui i 38
USE OF YK YK ..ottt nte e ne e 39
Restrictions on the use of social media at the Academy...........ccccocveviiiiienie i, 44
Monitoring SOCIAl MEMIA SITES ......cveiveriiiiiirieee e 45
Academy response t0 SOCIal MEAIA..........ccoeviiiiiiiiic e 46

DMDC | ix



Service Academy Gender Relations Focus Groups 2015

Table of Contents (Continued)

Page
Perceptions Of LEAARISNIP ..o 47
Discussion of confidence in leadership.........cccooceiveiiiiiii e, 47
ATNIETIC TRAIMS ...ttt sttt s b e e e re e st e et e aneesbe et e eneesbeenteaneenneas 51
Standards and conduct Of athlEteS............cuiiiiirii s 52
General perception of athletes and sexual assault.............ccccovviiiniiiie i 56
Recruitment for athletiC PUMPOSES ......cvviieiiee e 57
Opinions about athletic Staff ... 59
CUNTUTE. ettt b e bbbt bbb et et et e be st e b e e ane e e 61
General comments about Academy culture and gender relations............c.ccocvvvvviieienne 61
Attitudes about the focus on sexual @SSaUIt ...........cooerereriiiiii e 65
Emphasis on sexual harassment and SexiSt DENAVIONS ...........ccceeiieieiiniiineseeeeeee 68
ROIE OF PEEI PrOGIAIMS......uiiiieeie ettt sttt et e st e e e sneesreernesneenreens 69
Recommendations to emphasize the way sexual assault and sexual harassment are
10 (0| (TSI [PPSR 71
Training and EAUCATION ........coiiiiieie e 74
General discussion of training and sexual assault...............ccccceie i 74
Recommended improvements t0 traiNing ..........coeoverererininisiseeee e 78
Chapter 3: U.S. Military Academy Faculty and Staff ..., 83
Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment.................. 83
Familiarity with USC incidence rates from 2014 SAGR SUIVEY........ccccccvevieiievireriesieenen, 83
Reasons for decrease iN USC FaLES .........coiiiiiiiiiieese s 84
Experiences of unwanted gender-related behaviors for men..........c.ccccooveieiiinccccieneen, 86
The perceived role of alconOl IN USC..........coooiiiiiiieee e, 86
Discussion of perceived sexual harasSment rates ...........cccevviveeieeieiieseeie e, 88
Discussion of seXiSt DENAVIOr FALES .........c.ccveiiiie e 90
R CT 00 1o T PSSR 90
Awareness of the number of official rePOrtS.........coviiiiiiii e, 90
Academy leadership’s role in encouraging reporting ..........coccvevvvreeiieiiinenniesesee e 91
Reasons why someone Would NOt FEPONT ..........cciiieiiiieriiesiesee e 92
Impact of multiple incidents by the same offender on decision to report...............c.......... 93
Reasons Why SOmeone WOUId FEPOIT...........ooiiiiiiieiee s 94
How the Academy can encourage reporting.........cceceeveieeriesieeseereseeseese e e 94
[ E] 7= L =1 o] oSS 95
Occurrence of retaliation at the ACAUEMY ........cooviiiiiiii i 95
Examples of perceived retaliation............c.cooviiiiiiiiic e 96
OStraciSm @S FEtAHALION .........oiieiiiie e et enes 97
Awareness of prohibitions against retaliation.............ccocveieiiiiinen e, 97
RepOrting retaliation ..........c.ooiiiiiie e 97
Leadership awareness of retaliafion ...........cccoovieiiiiie i 98

x | DMDC



2015 Service Academy Gender Relations Focus Groups

Table of Contents (Continued)

Page
Suggestions to reduce retaliation .............ccoiveii e 98
Yo T - LY (= To - RSOSSN 99
General use of SOCIAl MEAIA .........ccoui e 99
USE OF YIK YAK ..ottt bt 100
Monitoring SOCIAl MEMIA SITES ......ccueiviiiiiiiieieiee e 101
Perceptions Of LeaderShiP........cov ittt re e nre s 102
Discussion of confidence in [eadership.........ccoceieiiiiiiiiiiiee e, 103
Perceptions OF SEMOUSIIESS .......ccviieiieiieeie et ee e te et e e et esraenreeneesraeee e 104
F N1 L] o I o SRR 105
Standards and conduct Of athlEtES............cviiiiiiie e 105
Recruitment for athletiC PUIPOSES .........coiiiriiieiee e 106
Opinions about athletic Staff ... 107
LGN (0] £ OSSR PSRRI 108
General comments about Academy culture and gender relations............ccccccevveieiienen, 108
Attitudes about the focus on sexual aSSault ...........cccoeieiiiiiiiin e, 110
Emphasis on sexual harassment and sexist behaviors ... 111
ROIE OF PEEI PrOGIAMS......iiiiiieiieie ettt bbb 112
Recommendations to emphasize the way sexual assault and sexual harassment are
Y0 [0 =TS1=To OSSR 112
Training and EAUCALION ..........couiiiiiice ettt re e enes 113
General discussion of training and sexual assault..............cccooiiiiiiinniies 113
Recommended improvements t0 traiNing .........ccccovveiiereieeseeie e 115
Chapter 4: U.S. Naval Academy MidShipMmEeN ..........ccceiiiiiiiiiiiciic e 117
Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment................ 117
Familiarity with USC incidence rates from 2014 SAGR SUIVEY........cccccverireniineeennen, 117
Reasons for decrease iN USC FaLeS .........cciveiiieieiirie et 118
Experiences of unwanted gender-related behaviors for men............ccccocoiiiiiieen, 120
Changes noted by UPPErCIaSSMEN .........ooiviiiiie e 122
The perceived role of alconol IN USC..........coooviiiiiiieee e 123
Discussion of perceived sexual harassSment rates ...........cccceevvevieiieieereciese e 127
Discussion of sexist DENAVION rateS..........cocuviiiiiiii e, 128
R CET o To 1 €[ TSSO UPOPRPSR 128
Awareness of the number of official rePOrtS..........ccovveiiiiiiiii 128
Academy leadership’s role in encouraging reporting ........cccoevverveereririiieesiesiesee s 130
Reasons why someone Would NOt FEPOIT ........c.eeueierieiiie e 132
Impact of multiple incidents by the same offender on decision to report..............ccc...... 136
Reasons why Someone WOUId rEPOIT..........coiiiiieieene e 137
How the Academy can encourage reportiNg ........cocvecveiiuieieeiieesie et 138
=] =L =LA o] o PSSR 140

DMDC | xi



Service Academy Gender Relations Focus Groups 2015

Table of Contents (Continued)

Page
Occurrence of retaliation at the ACAAEMY .......ccoiiiiiiiiiie e 141
Examples of perceived retaliation...........c.ccoeiviiiiic i 143
OStracisSm s FEtAHALION .........ccuiiieiieie et ee e 145
Victim blaming as a driver of retaliation .............cccooviieiieenie i 146
Awareness of prohibitions against retaliation.............cccoeieiiiiiiieic e, 146
RepOrting retaliation ...........cccveiieiieiie et sre e enes 147
Leadership awareness of retaliation .............cooeveriiiiiiiiineee e 148
Suggestions to reduce retaliation ............cccecv e 149
Yo T T LY (=0 - OSSR USTRR 151
General use Of SOCIAI MEAIA .......coveiuiiiiiiieeeee e 151
USE OF YK YK ...ttt nre e enes 153
Monitoring soCial MEdia SITES .........ccvciveiiiiece e e 157
General comments 0N SOCIAl MEIA ........ccveriiiieiieiecer e 159
Perceptions Of LeaderShip........cov i iieiicie ettt be e nre s 160
Discussion of confidence in 1€adership.........ccoceeiiiiniiiiiie e, 161
ATNTELIC TRAIMS ...ttt bttt ettt st be st reeneene e 167
Standards and conduct Of athIEtES............cuiiiiiii e 167
CUTUIEL et bbbt bbb s e e et st esbe s be et e b e e b e e neeneennas 171
General comments about Academy culture and gender relations............c.ccocvvvvieniieienn. 171
Attitudes about the focus on sexual @sSault ...........cccoeveiiiiiiiinic e, 172
Emphasis on sexual harassment and Sexist DENAVIONS ...........cccvveveieninciinesceeeee, 174
ROIE OF PEEI PrOGIAIMS......cuviiiieiie ettt ste e ra et eebesaeesteenneenes 176
Recommendations to emphasize the way sexual assault and sexual harassment are
10 (0| (TSI [PPSR 176
Training and EAUCATION .........ciiiiieiee bbb 177
General discussion of training and sexual assault..............ccccccoovveveiiiiicic e, 177
Recommended improvements t0 traiNning .........cccceoereneieneninieeeee e 180
Chapter 5: U.S. Naval Academy Faculty and Staff ... 185
Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment................ 185
Familiarity with USC incidence rates from 2014 SAGR SUIVEY........ccccccvevverveieeiirenenne. 185
Reasons for decrease iN USC FaLES .........cooiiiiiiieiieese e 186
Experiences of unwanted gender-related behaviors for men..........cccccovevveiiic e, 188
The perceived role of alconol IN USC..........ccooviiiiiiiie e 190
T oTo 1 €[ TSSO UPOPRPSR 190
Awareness of the number of official rePOrtS..........ccovvviiiiiiiii 191
Academy leadership’s role in encouraging reporting .........cccevvereeriririsieeniinieseeseeeeens 192
Reasons why someone Would NOt FEPOIT ........c.eeueierieiiie e 193
Impact of multiple incidents by the same offender on decision to report..............ccc...... 195
Reasons why Someone WOUId rePOIT..........coiiiiirieie e 196

xii | DMDC



2015 Service Academy Gender Relations Focus Groups

Table of Contents (Continued)

Page
How the Academy can encourage repOrting.........cccevvereerieereeriesieeseeseeseeseesee e e enee s 197
R E] v= L =LA o] o USRS 199
Occurrence of retaliation at the ACAAEMY .......ccvoiiiiiiiiieee e 199
Examples of perceived retaliation...........cccoceiiiieiicii e 200
RepOrting retaliation ...........ccooiiiiiiicic e 201
Awareness of prohibitions against retaliation..............cccocvevviierieeie s 201
Leadership awareness of retaliation .............cooeveiiiiiiiiiiieeee s 202
SOCIAI IMBUIA ...t bbbt b ettt bt e st b et e st eneas 203
General use of SOCIAl MEAIA .........cicveiiiieiiee e 204
USE OF YIK YAK ..ottt 204
Restrictions on the use of social media at the Academy.........cccceveviiiiiniiininiceee, 207
Monitoring soCial MEdia SITES .........ccueiieiiiiece e 208
Perceptions Of LEAARISNIP ......oiiiiiieieie s 208
Discussion of confidence in leadership.........ccoceiieiieieiieie e 209
F N1 L] o I o RSP 212
Standards and conduct Of athIEtES............cvviiiiiiiie e 212
LGN (0] £ OSSR PSRRI 215
Attitudes about the focus on sexual @sSault ...........ccooereririiiiinii e, 215
Emphasis on sexual harassment and Sexist DENAVIONS ...........cccvveiiieiinininereeeee, 217
ROIE OF PEEI PrOGIAIMS.....ccuviiiieieeie sttt ste e s e e be e besreesreeneeenes 218
Recommendations to emphasize the way sexual assault and sexual harassment are
10 (0| LTI SO RPUTRTRSRPSRRPRR 218
Training and EAUCATION .........ciiiiieieie e 219
General discussion of training and sexual assault.............ccccccovvveveiiiiiicic e, 219
Chapter 6: U.S. Air Force Academy Cadets.........cccceeiiiiiieiie i 221
Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment................ 221
Familiarity with USC incidence rates from 2014 SAGR SUIVEY........cccccovvrirennsneeennnn, 221
DiSCUSSION OF USC TALES ....evvevieiieiesie ettt 222
Experiences of unwanted gender-related behaviors for men............ccccocoiiiiiiineen, 225
The perceived role of alcohol IN USC..........cc.ooiiiiiiiccce e 228
Discussion of perceived sexual haraSSment rates ..........c.cocvrereveiinenene e, 232
Discussion of sexiSt DENAVIOr FALES .........c.ooiiiiiii e e 235
REPOITING. ..ttt bbb bbbttt bbbt 237
Awareness of the number of official reports..........ccocvvviiiiie i 237
Academy leadership’s role in encouraging reporting ..........ccccvevverieerieesiersnreesieesineeneens 238
Reasons why someone Would NOt FEPOI .........coveiieeiieie e 239
Impact of multiple incidents by the same offender on decision to report............cc.ccc..... 244
Reasons why someone WOUI rePOM.........coiiieiie i 245
How the Academy can encourage rePOrtiNg .......ceceeererererisenieeeese e seeeeneens 246

DMDC | xiii



Service Academy Gender Relations Focus Groups 2015

Table of Contents (Continued)

Page
R E] r= L =LA o] o USSR 248
Occurrence of retaliation at the ACAUEMY .......cccvveviiiiiiiieeie e 249
Examples of perceived retaliation..............coooiiiiiiiiiiieee e 252
Aware of prohibitions against retaliation..............cccceeveiieiiciese e 254
RepOrting retaliation ...........ccooiiiiiiicic e 254
Leadership awareness Of retaliation.............cccoeoeiieiiiie e 255
Suggestions to reduce retaliation .............cooeeeiiieiei e 255
SOCIAI IMBAIA ... bbbt b et b e bbbttt b e neeneeneas 256
General use of SOCIAl MEAIA .........civeiiieieee e 256
USE OF YIK YAK ..ottt bbb 256
Restrictions on the use of social media at the Academy.........cccoveviiiiininininiceee, 259
Monitoring soCial MEdia SITES .........ccvciveiiiiece e e 260
Perceptions Of LEAARISNIP ......oiiiiiieieie s 262
Discussion of confidence in leadership.........cccooeiieiieiiiiese e 262
F N1 L] o I o RSP 265
Standards and conduct Of athIEtES...........ccueiiiiiiic e 265
General perception of athletes and sexual assault............cccoovrieiiiiiniinn e, 269
Opportunities for IMPrOVEMENT.............coiiiiiiie e 271
Opinions about athletic Staff ... 273
(G101 (0SSP PRURORPRRRN 274
General comments about Academy culture and gender relations............c.ccocvvvviviieienn. 275
Attitudes about the focus on sexual @ssault .............coceveriiiiiiinii e, 276
Emphasis on sexual harassment and Sexist DENAVIONS ...........ccccvvvviiiiinincnercceee, 278
ROIE OF PEEI PrOGIAIMS. .. ..cviiivieiieeie ettt st et et e e e sreesteenneenes 281
Recommendations to emphasize the way sexual assault and sexual harassment are
10 (0| (TSI [OOSR 282
Training and EAUCATION .........ciiiiieieee bbb 285
General discussion of training and sexual assault..............ccccccovvveveiieiicic e, 285
Recommended improvements t0 traiNing .........ccccerereninenenisieieee e, 287
Chapter 7: U.S. Air Force Academy Faculty and Staff............cccooviiiiiiiie 295
Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment................ 295
Familiarity with USC incidence rates from 2014 SAGR SUIVEY........ccccovevvevveieevieenenne 295
DiSCUSSION OF USC FALES ....vevveieeieciiesie ettt te e e e te e sre e e sraesteenaesneesneeneeenes 296
Experiences of unwanted gender-related behaviors for men............ccccoov v, 297
The perceived role of alconol IN USC...........cooiiiiiiiiieee e 298
Discussion of perceived sexual harassSment rates ...........ccovvveiieeviie e 299
Discussion of sexiSt DENAVIOr FALES .........c.cciiiieiicie e 301
T oTo 1 €[ TSSO UPOPRPSR 302
Awareness of the number of official rePOrtS..........ccovviiiiiiiii 302

xiv | DMDC



2015 Service Academy Gender Relations Focus Groups

Table of Contents (Continued)

Page
Academy leadership’s role in encouraging rePOTting ........ccveevveerrveesreeesireessieeesieeeesens 302
Reasons why someone Would NOt FEPONT ..........ceveiieririiirerieee e 303
Impact of multiple incidents by the same offender on decision to report............cc.cc...... 306
Reasons why someone WOUld FEPOI...........uciviieiieieee e 306
How the Academy can encourage rePOrtiNg .......ceoeovererererisenieeeie e 307

RETAHATION ... bbbttt ettt bbb 308
Occurrence of retaliation at the ACAAEMY .......ccvoiiiiiiiiiiee e 309
Examples of perceived retaliation............ccocvevieiiiic i 310
RepOrting retaliatiON ..........cocveiiiiieierr e 310
Suggestions to reduce retaliation ............ccoceiieiieic i 311

Yo T T LY (=0 - OSSR USTRR 312
General use Of SOCIAI MEAIA .......coueiiiiiiiieeeee e 312
USE OF YK YK ...ttt nre e enes 313
Monitoring soCial MEdia SITES .........cvciieiiiiece e e 315

Perceptions Of LEAARISNIP ......oiiiiiieieie s 315
Discussion of confidence in leadership.........cccooeiieiieiiiiese e 315

F Nt L] o I o RSP 316
Standards and conduct Of athlEtES..........c.cueiiiiiiiie e 316
Opinions about athletic staff and reCruitment.............ccocooviiiiiiiieie e, 319

CUTUIEL et bbbttt b et s et e b et s b e s be et e e be e b e e neeneennas 320
Attitudes about the focus on sexual assault ..., 320
Emphasis on sexual harassment and sexist behaviors ... 321
Recommendations to emphasize the way sexual assault and sexual harassment are
10 (0| (TSI [PPSR 321

Training and EAUCATION .........ciiiiieiee bbb 323
General discussion of training and sexual assault..............ccccccovveveiiiiiccc e, 323
Recommended improvements t0 traiNning .........ccervererineneninieeeee e 324

Chapter 8: U.S. Coast Guard Academy CadetS..........cccovirireeiiiienie e 329

Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment................ 329
Familiarity with USC incidence rates from 2014 SAGR SUIVEY........cccccvevvevreiiesieenenne. 329
Reasons for decrease iN USC FaLES .........coiiiiiiiieieiese e 330
Experiences of unwanted gender-related behaviors for men..........c.ccccoov i, 331
Changes noted over the years by upperclass Cadets..........ccoouvririereiene i 334
The perceived role of alcohol INUSC.........ccooiiiiiiiii e 335
Discussion of perceived sexual haraSSment rates ..........c.cocvrerirriinenene e, 338
Discussion of sexiSt DENAVION FALES ...........oiiiiiiiiiiee e s 338

REPOITING. ..ttt bbb bbbttt bbbt 339
Awareness of the number of official reports..........ccovvviiiiie i 339
Academy leadership’s role in encouraging reporting ..........ccocevvvvveriverieeriersneesieesineeneens 341

DMDC | xv



Service Academy Gender Relations Focus Groups 2015

Table of Contents (Continued)

Page
Reasons Why SOmeone WOUId rEPOIT..........ooiiiiieieecrie e 343
How the Academy can encourage repOorting..........ccvveruerieereeriesieeseeseseeseesee e e e ens 345
R E] v= L= U o] o USRS 346
Occurrence of retaliation at the ACAUEMY .......c.covveviiiieiieeie e 347
Examples of perceived retaliation..............cooiieeiiiiiiieee 350
OsStracisSm as FetaliatioN ...........oceieiiiiiiiie s 350
Awareness of prohibitions against retaliation.............cccoeieiiiiiiieie e, 351
RepOrting retaliation ...........cccveiieiieiie it nre e e enes 352
Leadership awareness of retaliation .............ccooeviririiiiiineeee e 352
Suggestions to reduce retaliation ............ccoceiieiieie i 353
Yo T T LY (=0 - OSSR USTRR 354
General use Of SOCIAI MEAIA .......couviiiiiiiieieee e 354
USE OF YK YK ...ttt nre e enes 355
Restrictions on the use of social media at the Academy..........ccccccevveveiiieiieie e 357
Monitoring SOCIAl MEMIA SITES ......cc.eiviiiiiiiieieiee e 358
Suggestions for using social media to provide reSOUICES ..........cevvviiereerieseeseerieseesnean, 359
Perceptions Of LEAARISNIP ......oiiiiiiiiee e 360
Discussion of confidence in leadership..........cccoceiieiieieiiese e 360
F N1 L] o I o SRR 364
Standards and conduct Of athIEtES............cuoiiiiiiiiec e 365
LGN (0] £ OSSR PSRRI 366
General comments about Academy culture and gender relations............cccccccvveeveieennen, 366
Attitudes about the focus on sexual @SSault ............cooeiiriiiiiiin e, 368
Emphasis on sexual harassment and sexist behaviors ... 370
Ways that culture can be changed to improve the way sexual assault and sexual
harassment are addressed at the ACAIEMY .........cccooveiicii e 371
ROIE OF PEEI PrOGIAMS ...ttt bbbttt 373
Training and EAUCALION ..........ccuiiiiiice et ae e e 373
General discussion of training and sexual assault.............ccocooiiiiiinniieen 374
Recommended improvements t0 traiNing .........ccccoveeiiereeiiese e 377
Chapter 9: U.S. Coast Guard Academy Faculty and Staff ..............ccccooe i, 381
Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment................ 381
Familiarity with USC incidence rates from 2014 SAGR SUIVEY........cccocovvriereninenennnn, 381
Reasons for decrease in USC rates fOr WOMEN ..........ccoouiiieiiniieiieieee e 382
Experiences of behaviors associated with USC for men ..o, 383
The perceived role of alcohol INUSC.........ccooiiiiii e 384
REPOITING. ..ttt bbb bbbttt bbbt 385
Awareness of the number of official reports..........ccocvvviiiiie i 386
Academy leadership’s role in encouraging reporting ..........cccceeevveerieerireesieenieerieesnreeneens 386

xvi | DMDC



2015 Service Academy Gender Relations Focus Groups

Table of Contents (Continued)

Page
Reasons why someone Would NOL FEPOIT .........cccveiieiierieciese e 387
Impact of multiple incidents by the same offender on decision to report............c..coc...... 389
Reasons Why Someone WOUId FEPOIT..........coviiiieieiecie e 390
RETAIATION ...ttt ettt bbbt 390
Occurrence of retaliation at the ACAAEMY .......ccoiiiiiiiiiie e 391
Examples of perceived retaliation...........ccooeiviiiiie i 392
RepOrting retaliation ...........ccooiiiiiiiii e 393
Suggestions to reduce retaliation ............cccvevviieiicie i 394
Yo T LY (=0 - OSSR RPPRTRT 394
General use Of SOCIAI MEAIA .......coveiuiiiiiiieeeee e 394
USE OF YK YK ...ttt nre e enes 396
Restrictions on the use of social media at the Academy..........ccccccevveveiiieie e 397
Monitoring SOCIAl MEMIA SITES ......ccverviiiiiiiieieiee e 397
Suggestions for using social media to provide reSOUICES .........ccevvieeieereseeseerreseesnean, 398
Perceptions Of LEAARISNIP ......oiiiiiieiee s 400
Discussion of confidence in leadership.........cccooeiieiieiiiiese e 400
F N1 L] o I o SRS SR 404
Standards and conduct Of athlEtES..........c.cueiiiiiiiie e 404
General perception of athletes and sexual assault.............ccocooveiiiiiiiniiee, 405
CUTUIEL et bbbttt b et s et e b et s b e s be et e e be e b e e neeneennas 405
General attitude among students about the focus on sexual assault ..............c.ccoceveienne. 406
Attitudes about the focus on sexual @ssault ............coceveriiiiiiinie e, 407
ROIE OF PEEI PrOGIAMS ...ttt bbbt 409
Training and EAUCALION ..........ccviiiiiice ettt re e ens 409
General discussion of training and sexual assault.............ccocooiiiieiiiniieee, 410
Recommended improvements t0 traiNinNg .........ccccoveieereeiiese e 411
Chapter 10: DISCUSSION .....uiiitiiiieeitee et e sttt ettt et e s e e te e sae e stee st e e sbeesrbeesaeesnbeeabeesseessneereeasnens 413
COMMON TNEMES ...ttt sttt sbesbeere e e e e eneas 413
Perceptions About Unwanted Sexual Contact and Perceived Sexual
HAFASSIMENL. ...ttt ettt e e e b e e ne e 414
REPOITING. ..ot bbbt 415
RETAITATION. ...t et nre s 417
Yo Lo T LY =0 - ST 418
Perceptions Of Leadership. .......c.cocieiiiiiic it 419
ATNIETIC TEAMS. ...t e s raenteeneesreeneeens 421
LGN (0] £SO ROPP R 422
LI UL TSP USSR 426
(070] 0 0d (11 [0 o H O P PSPPSR 427

DMDC | xvii



Service Academy Gender Relations Focus Groups 2015

Table of Contents (Continued)

Page
RETEBIEINCES ... bbbttt b e bbbttt 429
Appendixes

A. Cadet/Midshipman FOCUS Group GUIAE..........cccveiiiiiriiiiiiiesesee e 431
B. Faculty, Athletic Staff, and Military Cadre Focus Group Guide...........cccccvevveiveieinenen, 443
C. USMA Cadet HANAOUL........ciiiiiieiiieiieieesisie et 455
D. USMA Faculty, Athletic Staff, and Military Cadre Handout................ccccccoeveiiieiniienen, 465
E. USNA Midshipmen HandOUL ..o 475
F. USNA Faculty, Athletic Staff, and Military Cadre Handout.................cccoceiveiiieiniiennn, 485
G. USAFA Cadet HANUOUL........ooiiiiiiieieicsese et 495
H. USAFA Faculty, Athletic Staff, and Military Cadre Handout..............c.ccccooevveiiiennn, 505
I. USCGA Cadet HANUOUL..........ooiiiiiiiiitiicsieeeeee e 515
J. USCGA Faculty, Athletic Staff, and Military Cadre Handout ..............cccccccoveviiieinennenn, 525
K. Frequently ASKed QUESTIONS .........cuiiiiiieiiiii ettt 535

xviii | DMDC



2015 Service Academy Gender Relations Focus Groups

Chapter 1:
Introduction

The Military Service Academies strive to provide a safe educational and leadership development
environment for their students. Working with their Service Headquarters and the Department of
Defense (DoD) Sexual Assault Prevention and Response Office (SAPRO), the Academies have
implemented programs to reduce sexual harassment and unwanted sexual contact/sexual assault,
and to provide reporting and victim care procedures. Recurring evaluation of these programs is
helpful for developing process improvements aimed at reducing instances of sexual harassment
and sexual assault and enhancing victim care.

One source of information for evaluating these programs and for assessing the gender relations
environment at the Academies involves quantifiable feedback from students through a
representative survey. Another source of information involves qualitative feedback from
students through focus groups with a moderator who is trained to facilitate discussion on these
topics. This report presents findings from the 2015 Service Academy Gender Relations Focus
Groups (2015 SAGR) study. This introductory chapter provides background on why this study
was conducted, a description of the focus group methodology, analysis methods, limitations, and
a brief overview of subsequent chapters.

Section 532 of the John Warner National Defense Authorization Act for Fiscal Year 2007
codified an assessment cycle at the Academies that consists of alternating surveys and focus
groups. The first assessment in this series was conducted in 2004 by the DoD Inspector General
(IG). Responsibility for subsequent assessments was transferred to the Defense Manpower Data
Center (DMDC) beginning in 2005. This requirement applies to the DoD Military Service
Academies (MSAs): U.S. Military Academy (USMA), U.S. Naval Academy (USNA), and U.S.
Air Force Academy (USAFA). DMDC conducted surveys at these MSAs in 2005, 2006, 2008,
2010, and 2012 and focus groups in 2007, 2009, 2011, and 2015. The U.S. Coast Guard
Academy (USCGA), the only Federal MSA within the Department of Homeland Security
(DHS), is not required to participate in the assessments codified by Title 10 of the United States
Code. However, USCGA officials requested they be included, beginning in 2008, in order to
evaluate and improve their programs addressing sexual harassment and sexual assault.

Data Collection Methodology

The Defense Research, Surveys, and Statistics Center (RSSC) within DMDC follows standard,
scientific methods that are widely used in the survey industry for data collections across a variety
of domains. The program for assessments at the MSAs is unigue in that two different
methodologies are used in a complimentary, alternating cycle of surveys and focus group
assessments. Each type of assessment provides distinct insights into gender issues: the surveys
provide valid statistical information about incidence rates and students’ perception on a host of
issues; the focus groups provide deeper insights into the dynamics behind the numbers. Together
they help Academy leaders and Service policy makers assess the effectiveness of programs and
identify areas for improvement. Additionally, each type of assessment informs the other. For
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example, survey results are used to identify topics for deeper discussion during the focus groups
and the focus groups identify new topics and questions to be asked on the surveys.

During the survey years, RSSC uses scientific, state of the art statistical techniques to draw
conclusions from a census of the MSA student populations. A cornerstone of RSSC’s
methodology is the use of complex weighting procedures to ensure accuracy of estimations to the
full student population at each MSA. The use of scientific sampling and weighting methods to
construct population estimates are the same methods used by all federal statistical agencies (e.g.,
the Census Bureau, Bureau of Labor Statistics), private survey organizations (e.g., RAND,
Westat, and RTI), and well-known polling organizations (e.g., Gallup, Pew, and Roper).

Focus Group Methodology

Unlike other research methods that employ statistical sampling and extrapolation of findings to
the larger population, focus groups follow a qualitative research approach to collect subjective
details from participants on a limited number of topics. The methodology for the 2015 focus
groups was replicated for each session at each Academy. Although the results cannot be
generalized to the population of the Service Academies, they provide insights into issues and
ideas for further consideration. Procedures for selecting participants, developing the questions,
and analyzing the data are described below. The focus group procedures were reviewed by a
DoD Hu4man Subjects Protection Officer as part of the DoD survey approval and licensing
process.

Selection of Participants

Participation in the 2015 focus groups was voluntary. Participants were selected at random at
each Service Academy and offered the opportunity to participate. To select participants, each
Service Academy first supplied RSSC a roster of all cadets or midshipmen.” RSSC randomized
the list of students within clusters defined by gender and class year. The rosters were then
returned to each respective Academy and it was the responsibility of each Academy to use their
randomized list to identify the first twelve students who were available (e.g., did not have a class
scheduled during the focus group) to attend the focus group appropriate for their gender and
class year. Students were contacted by their Academy and asked if they would voluntarily
participate in the focus group. Additional students were selected from the randomized lists as
necessary to achieve a minimum of ten students committed to attending. In some cases, students
who agreed to participate did not show up at the scheduled session. For that reason, session sizes
varied. For mixed-gender focus groups, similar procedures were used, selecting an equal number
of junior and senior men and women to achieve sessions of approximately 10 students.

For the sessions of faculty, coaches and activity leaders, and military cadre, Academy officials
advertised the sessions through the most appropriate forum for their Academy and solicited
volunteers until they received eight to ten participants committed to each session.

* The 2015 SAGR focus groups were conducted under Report Control Symbol (RCS): DD-P&R(AR) 2198,
Expiration: 03/28/18, issued by Washington Headquarters Service.
® The roster excluded foreign national students, as well as exchange students.
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Development of Questions

To begin the collaborative effort of developing focus group questions, RSSC analysts drafted
potential questions by reviewing comments and findings from the 2014 Service Academy Gender
Relations Survey (2014 SAGR) and reviewing topics of interest during the release of the 2014
SAGR.® Analysts identified follow-up topics that might clarify or expand upon findings from the
previous year’s survey. A list of preliminary questions was generated and provided to SAPRO,
as well as to the DoD Office of Diversity Management and Equal Opportunity (ODMEO) and to
each MSA. A revised set of questions incorporating comments from SAPRO, ODMEO, and the
MSAs was compiled and then returned to each for final revisions. Eleven question areas with
detailed sub-questions (probing questions) were presented to both student focus group
participants and Academy personnel. The questions were tailored to each group but asked about
similar topics. The focus group protocol for students is included in Appendix A with the student
handouts in Appendices C, E, G, and I. The focus group protocol for Academy personnel is
included in Appendix B with the Academy personnel handouts in Appendices D, F, H, and J.
The topics addressed were:

1. Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment—
general discussion of the incidence rates for men and women from the 2014 SAGR
survey and specific discussion of the behaviors experienced by men.

2. Reporting—general discussion of reporting, leadership emphasis on reporting,
reasons why someone would or would not report, and multiple experiences of sexual
assault and reporting.

3. Retaliation—familiarity with the policies regarding retaliation for reporting sexual
assault, how retaliation might look at the Academy, and ways to reduce retaliation.

4. Social Media—general discussion of the use of social media at the Academy and
specific roles of social media in retaliation for reporting sexual assault.

5. Perceptions of Leadership—opinions about the degree to which leaders make honest
and reasonable efforts to stop sexual assault and sexual harassment and whether
leaders react appropriately and lead by example.

6. Athletic Teams—general discussion of perceptions about standards and conduct for
some teams or individual.

7. Academy Culture—general attitude among students about the focus on sexual assault
at the Academy, ways to change the culture regarding attitudes toward sexual assault,
and the role of the peer program in sexual assault.

8. Preventing Sexual Assault—general discussion of programs and resources the
Academy has put in place for prevention of sexual assault.

82014 Service Academy Gender Relations Survey: Overview Report (Report No. 2014-016); (DMDC 2014).
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9. Training and Education on Sexual Assault and Sexual Harassment Prevention—
general discussion of training educational activities received in the past year,
perception of their training in reducing sexual assault, examples of most effective
training, and recommendations for improvement.

10. Role of Alcohol in Sexual Assault—general discussion of alcohol involvement in
sexual assault and specific use alcohol to facilitate having sex with someone.

11. Additional Recommendations—general discussion of steps to address sexual assault
and sexual harassment. The groups ended with “What did we not ask that we should
have?”’

Conducting the Focus Groups

For the 2015 SAGR, RSSC conducted 40 focus groups, scheduled in 90-minute sessions at each
Academy. Student focus groups were conducted by gender and class year with one mixed-
gender session. RSSC conducted 28 focus groups of students across all three DoD Service
Academies and USCGA: 7 groups at USMA including 62 cadets, 7 groups at USNA including
68 cadets, 7 groups at USAFA including 66 cadets, and 7 groups USCGA including 51 cadets.
In total, RSSC collected comments from 247 Academy students. In addition, three focus groups
were conducted at each Academy for faculty, coaches and activity leaders, and military cadre.
At the DoD Academies the majority of athletic staff are government contractors so only active
duty military, DoD civilian employees, and Officer Representatives/Officers in Charge
(OR/OIC) were included. In total, comments from these groups represent the attitudes and
opinions of 112 faculty, coaches and activity leaders, and military cadre (31 at USMA, 23 at
USNA, 40 at USAFA, and 18 at USCGA). Focus groups were held in closed-door conference
rooms or classrooms on each Academy campus.

RSSC employed moderated focus groups with trained focus group facilitators leading single- or
dual-moderated sessions. Facilitators followed a structured, approved, script to ensure topics
were covered in an adequate amount of time and conversations were appropriately contained. A
male facilitator led the male focus groups and a female facilitator led the female focus groups. A
male and female facilitator alternated in leading the sessions of Academy staff members. RSSC
provided a female recorder who used a stenographic machine to transcribe all comments from
participants and the facilitator. No audio or video recording was made of any focus group
session.

All focus group sessions were governed by a number of ground rules, most notably that they
were all non-attribution sessions. Participants were advised of the purpose for the recorder, and
they were informed that their names were not recorded and their comments would not be
attributed back to them. Participants were encouraged to provide information generally but not
to specify personal experiences, names, or other identifying details. They were also advised not
to share information learned within the focus groups after the session was concluded.

" The focus groups concluded with an open invitation to express any other thoughts regarding gender-related issues

at the Academy and any additional recommendations for ways the Academy could reduce sexual assault and sexual

harassment. Unless unique in context, these recommendations are not reported separately; rather they are integrated
with other discussion points on similar topics.
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Analysis Methodology

Data from the focus groups were analyzed qualitatively for major themes and ideas conveyed
across the sessions. The order of presentation in this report does not imply that any one theme is
more important than any other. For each theme, supporting comments from the focus group
participants are included. The supporting comments do not include every comment made on a
particular theme; rather they illustrate the theme in the words of the participants.

The results in this study are based on qualitative analysis—findings cannot be generalized to all
students at each of the Academies. Findings should be viewed as illustrations of situations and
themes for consideration by Academy officials as they review their programs. Findings may also
be viewed as a general perspective on participants’ views of sexual harassment and sexual
assault at their Academies, but they do not portray a statistical report on incidence rates or
performance of response and prevention programs. That information is provided by the SAGR
survey conducted in alternating years with the focus groups.

Categorization of Topics

Focus group analysts reviewed transcripts to identify major themes. To analyze and categorize
topics, the qualitative data analysis software package produced by QSR International, NVivo—a
grouping and validation tool which provides comprehensive coverage of topics for summaries of
findings—was used.® NVivo was used to code language in the transcripts into thematic nodes.
Each thematic node represented a pre-determined question or topic discussed in the protocol.
After initial coding, a second analyst coded the transcripts to ensure all coding was reliable.
Once all language from the transcripts was coded into nodes, individual nodes were exported
into separate documents. These nodes were then filtered further to identify and quickly capture
the details within each thematic topic. Once specific topics were culled, representative
quotations were pulled and added to the report to validate the theme. Where focus group
participants differed in their opinions on a topic, both perspectives are presented in separate
findings.

Organization of Findings

Findings are presented in separate chapters for students and Academy personnel for each
Academy. Within chapters, the major themes are presented with specific findings and
supporting comments from the participants. Major themes are grouped according the sections in
the focus group protocols with two exceptions. The themes for the groups Preventing Sexual
Assault and Use of Alcohol are integrated within the other sections and not reported separately.
Each comment supporting a theme identifies the gender of the student or the affiliation of
Academy personnel (Faculty, Military, or Athletic). Caution must be exercised in reviewing
these findings—comments should not be viewed as representative of all other participants.
Finally, although many of the themes are similar across the four Academies, each Academy
should be viewed separately. No attempt was made to compare or generalize across Academies.

 NVivo by QSR International Pty Ltd., Version 10, 2012.
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Chapter 2:
U.S. Military Academy Cadets

Seven cadet focus group sessions were conducted at the U.S. Military Academy (USMA) from
April 27-29, 2015. Each session was scheduled for a 90-minute period. There was one session
each for men and women held for freshmen, sophomores, and juniors and seniors combined. A
single mixed-gender session of juniors and seniors was also held. Each session had between 7
and 12 participants. A total of 62 cadets participated.

Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment

The 2015 Service Academy Gender Relations Focus Groups (2015 SAGR) study began by
sharing with the cadets the prevalence rates of unwanted sexual contact (USC) from the 2014
Service Academy Gender Relations Survey (2014 SAGR) (See Appendix C, Figure 1 “Unwanted
Sexual Contact Rates for USMA Women and Men” for the details shared with participants).
They were asked whether they were familiar with those survey results, why they thought the
USC rate for women decreased from 2012 (noting that the incidence rate for women at USMA
was statistically lower from 2012 to 2014 and the incidence rate for men remained unchanged),
and whether they thought the rates would increase or decrease when measured on the next survey
in 2016. Cadets were also asked about other behaviors experienced, specifically by men as part
of USC, such as hazing and “locker room” behavior. Cadets further provided comments on the
role alcohol plays in USC.

Additional results from the 2014 SAGR survey were discussed regarding perceived sexual
harassment and perceived sexist behavior, with questions asking about their familiarity with
those results, whether the rates might be expected to change in the next survey, and the level of
emphasis placed on these behaviors by Academy officials compared to the emphasis on USC.

Familiarity with USC incidence rates from 2014 SAGR survey

e Some cadets indicated they had heard results of the survey while some had not.

—  “I think we have numbers thrown at us pretty regularly, I'm not sure which ones lead
to this.” (Male)

— “There was one brief, | think the Superintendent's brief, they were highlighting what's
been going on like this year compared to last year and they had sexual assault cases
and like grade failures and stuff.” (Male)

—  “l think also the Superintendent had a brief that it was his number one priority, that
he put up on a slide in front of the entire class.” (Female)

e Some cadets indicated that the USC rates were about what they expected.

)

—  “For the men, it seems right on. There's not much of that here that I can speak to.’
(Male)
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“I don't know if I would know an exact number, but I definitely, in just looking at the
trend and seeing that it went down, it doesn't surprise me, especially given the
amount of stress put on it.” (Male)

“I've never really experienced this so it looks like it would be about right from what
I've seen, but it is a drop.” (Female)

e Some cadets gave mixed opinions on whether the USC rates should have been
higher or lower.

“I expected it to be lower, to be honest.” (Male)
“I would have thought it would have been higher.” (Female)

“I would have thought more. Only because it's such a wide range of acts that it could

have been.” (Male)

Reasons for decrease in USC rates

e Some upperclass cadets indicated that the Cadets Against Sexual Harassment and
Assault (CASHA) program has positively influenced the culture with regard to
awareness of sexual assault.

“CASHA kicked off'in 2012. That was a new thing when we were plebes [freshmen].

| think there's a big culture difference from when | was a plebe until now. Mainly just
that we have mandatory classes on it every once in awhile for different SHARP briefs
or CASHA briefs, there seems to be an increased awareness.” (Female)

“CASHA reps do all of the training and have really taken on that role and they're the
policer. If anything, even in little stuff, just in comments, | know the person in my
company was always the one to jump on it and approach people about it, why they
said something the way they said it. Even on the littlest levels. So there's some
responsibility associated with it.” (Female)

e Some upperclass cadets discussed policy changes that might have influenced the
decrease in USC rates.

“For the firsties [seniors], it was our plebe year that they instituted the door locking
policy. When we were plebes they started having us lock our doors at night. Our
plebe year had unprecedented levels of sexual assault, sexual harassment at the
Academy. 1 think that made it more serious for a lot of people. I'm not sure the
physical barrier of having the door locked stopped people from entering rooms and
doing things, but I think as plebes to know that that's what was necessary, that was a
big wake up call to a lot of people that this was a problem and it really was not okay
what we were doing.” (Female)
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“Increased presence patrols and the Q, the person sitting in the hallway, has a more
active role in occasionally getting up and like looking more than just sitting there.”
(Male)

e Some cadets indicated that increased awareness and attention to these types of
behaviors might have caused the decreased USC rates on the survey.

“I think overall just SHARP education at the Academy has definitely increased, so |
think people’s awareness of it and understanding of what sexual contact and
unwanted sexual contact is has definitely increased.” (Male)

“Probably the campaigns, ‘It's On Us’ campaign. Whether or not you agree or
disagree with it, it definitely raised awareness for it.” (Male)

“That is when they launched the whole number one priority of the Army in 2012,
that's when it really got brought to attention.” (Male)

“I remember my plebe year, a firstie told me that we've had more SHARP briefings of
that nature in that one year than she had the whole time at the Academy. So
definitely an increased attention on SHARP and just awareness of it and that they are
looking out for it and things like that may have been a factor.” (Female)

e Some cadets indicated that the rates of USC might have decreased because the
number of women at the Academy is higher now and might influence future
decrease in USC rates.’

“So they increased the rate here from I think 14 percent overall to well over 18
percent, in the class of 2018 we had 22 percent of women enter.” (Female)

“I think our class has the most females West Point has ever had.” (Female)

“I would actually predict the rate of unwanted touching or sexual contact to go down
as the ratio of women increases here. It seems like that this might be a constant,
more of a constant group of perpetrators and as you increase the number of people
here, there's only a fix amount of instances that are to address those.” (Male)

“Also have to take into account the Academy's objective to increase the amount of
women at the Academy, there will be more ratio of girls to guys than there has been
in the past, so that may be a factor.” (Female)

e Some cadets indicated the USC rates for women would be about the same or lower
on the next survey.

“At least this low or lower probably.” (Female)

% Cadets were correct in stating that in 2014 there were more women at USMA (717) than in 2012 (703), but the
proportions of women in the total cadet population were similar (15.6% women in 2014 versus 15.8% women in
2012), because there were also more men enrolled in 2014 (3,869) than in 2012 (3,743).
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“It will be lower [on the next survey] because if you talk to some of the guys, they're
getting more self-conscious of what they're saying to us. They even discuss it. They
wouldn't say half the stuff they said before.” (Male)

“I think it may go down but I don't think it will be as drastic as it was from 2012 to
2014.” (Male)

“I think for men it will probably stay about the same and women hopefully decrease.”
(Male)

“I'd like to say that they'll be lower, but I think they'll stay the same for the simple
fact that I have dealt with a lot of this and I've seen a lot of things happen here.
Sometimes it's not necessarily how much communication you can give somebody, but
the character of that person. And there are some culture points here that do not
necessarily lend themselves to these things happening, but they don't help to stop it.”
(Female)

“I think it will flat line. You also have to realize stuff like this is just going to happen
because we're dealing with kids who are from the ages of 18 to 24 and good decisions
aren't always made.” (Male)

e Some cadets indicated that the increased discussion of the topic might contribute to
a further decrease in USC rates for women.

“I know in our CASHA session we talk about it, that as that program gets better and
better and as they keep improving it. | personally prefer the CASHA sessions to the
wide briefs because it provides for discussion and actually talking about these things.
It might go down [USC rates], | can't really project that, but | definitely think it will
help as far as increasing awareness and people actually thinking about the issue.”
(Female)

“I think [the USC rates will decrease] both because people are more aware of the
reporting process and people are more aware of what's happening.” (Female)

“A bigger deal all around. If there's an issue, whether it's SHARP or anything else, [
know the Academy focuses in on it. So we have a lot of SHARP training. | had
participated in a two-day summit here and the ‘It's On Us’ campaign, they gave out
shirts and really got behind it. | don't know if it actually changed people's perception
about it but just thinking if you were like a predator or something, you see that
everybody is now focused in on it so makes you alert.” (Male)

e Some female cadets indicated they would not expect the USC rates for men to
decrease much in the future.

“You can work as hard as you want to fix these problems, but it's never ever going to
just go away completely. And because that rate's so low I think it's just going to stay
constant. I don't see really any change that's going to deviate from that.” (Female)

10 | DMDC



2015

Service Academy Gender Relations Focus Groups

“A lot of the guys here can be immature at times and they don't know who's
uncomfortable with what they are doing all the time. So | don't see the rate going
that much lower than it already is.” (Female)

Some cadets indicated that knowing there are programs in place to deal with issues
helps deter sexual assault.

“I think all the education of it. There's a fear factor involved because there's a whole
organization set in place for it now, so it's a very big deterrent.” (Male)

Experiences of unwanted gender-related behaviors for men*®

Some male cadets indicated that “locker room behaviors” were not common
behaviors for men at the Academy to experience.

“Locker room type behavior, I don't know of any situations where that could
happen.” (Male)

“I haven't seen that at West Point. Especially in the locker rooms, you don't have any
time for any of that, especially when you have to go from class to class. If you are
going from Arvin to Thayer, you don't have time to be messing around. You have to
get changed and get to class.” (Male)

“It's not exactly a huge problem at West Point because there's not a lot of time when
you have a lot of people going to take showers at the same time. And when there are,
there's too many people in there to be messing around because everyone is like ‘Get
out of my way, I'm trying to get a shower.”” (Male)

Some cadets indicated they believe the percentages of inappropriate behaviors will
decrease for men in the future.

“The class of 2015 was the last class to enter with a Beast [plebe summer program]
where hazing was somewhat allowed. They've since changed all of the rules and
regulations for the class of 2016, 2017, 2018 because they had a kid, completely
unrelated to this, die of heat stroke. So they changed everything. So you'll see the
numbers completely decrease in initiation, horseplay, all of that will probably go
down further.” (Female)

Some male cadets indicated that whether behaviors are viewed as inappropriate
depends on the person.

“I think maybe it comes down to different guys are okay with different things. If I am
playing in a sports game and one of my buddies makes a good play and | make a
good play and I get a smack on the butt, for me that's fine. | don't care, I'm just

1°See Appendix C, Figure 2 “Behaviors Associated with Unwanted Sexual Contact for USMA Men” for the details
shared with participants.
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getting a pat on the back, but maybe someone else would think that's unwanted sexual
contact.” (Male)

—  “I think there are a higher percentage of males who are okay with more lenient
touching or something that maybe a female would consider sexual harassment. For
the most part males don't consider it sexual harassment or assault.” (Male)

—  “Being on a sports team, I can understand some of the horseplay or hazing, but never
have | witnessed it where it was anything sexually charged or related in that manner
at all. At the same time I'm sure there's always somebody who doesn't agree or
interprets it a different way.” (Male)

e Some male cadets indicated that most people would cease inappropriate behaviors if
asked.

—  “The risks are so high that you're not going to mess around with that.” (Male)

“If it happened, like a guy-on-guy case, and if a guy feels uncomfortable with that,
they are most likely to say something. If you harass a female, they may hold it in.
With a guy if I feel uncomfortable I would say ‘Hey, chill out’ or something like that.
1 feel like this is a hypermasculine environment also.” (Male)

e Some cadets also indicated that men might just ignore the behaviors or not feel
comfortable coming forward to complain.

—  “With guys it's almost like you just brush it off even if you did feel uncomfortable.
Maybe if you didn't feel comfortable telling that person no, depending how familiar
you are with them, maybe let it slide, but then report it on the survey if you didn't
want to address it right then and there.” (Male)

—  “I think it takes a lot of courage to come up and tell people that you feel
uncomfortable about somebody doing something to you from a male perspective.”
(Female)

e Some male cadets did not think hazing or locker room behaviors warrant action.
—  “Idon't think it's significant enough for any type of action, to be honest.” (Male)

“[ feel like there's always going to be. Just like the nature of college, like initiation.
Like the freshmen on a team, always going to be some kind of unwanted stuff, but
maybe not to this extent, but always going to be there.” (Male)

e Some cadets indicated that teasing behaviors might be viewed by some as sexual
harassment.

—  “I think it would be more harassment. One team has been combating a division or a
conflict between plebes and upperclassmen. The upperclassmen will tease them a lot
and try to make like it's just more brotherly love and just tough love kind of thing.
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But some individuals said you have to snap out of it because it's getting to a point of
it's a hostile working environment. They don't feel that they're able to express
themselves fully because the upperclassmen are so overwhelming. | could see calling
it sexual harassment maybe because of that overwhelming nature.” (Female)

“When you are on a team it's not necessarily rank based. The plebes don't really
have to say sir or sergeant to them, it's more like it's a more casual environment. |
could see the overwhelming behavior, it's not hazing, but it's just teasing. | could
definitely see them doing something stupid like that.” (Female)

The perceived role of alcohol in USC*

e Some cadets indicated they believe alcohol plays a major role in USC.

“Alcohol is usually involved when all stupid things happen. It's not just West Point,
it's every college in America.” (Female)

“Most of the cadets use alcohol as a release from stress or overindulge in it when
they get a chance. And if they don't get the opportunity to do it that much, they don't
understand their limit. So that discrepancy caused some bad decisions.” (Male)

“When it is used it's not really used in moderation. It's a confined constrained
environment, it's a high stress environment, so when people do go they go hard. It's
not really a moderate drinking culture at all.” (Female)

e Some cadets thought the percentage of incidents involving alcohol in USC would
have been higher.*?

“I would think it would be more than 50 percent [for women].” (Male)

e Some cadets indicated that when alcohol is involved with USC, the drinking
typically starts off campus and inappropriate behaviors then occur when people
return.

“If there are sexual assault instances, almost none of them originate on the campus
or with condoned alcohol usage.” (Male)

“I don't see people getting out of hand on post. I think off post it's a different
situation. I think on post people are responsible.” (Female)

“Most of the time, at least what I think of, is you go down to Highland Falls or
something, go drinking and then come back here and then stuff goes on because
you're drunk.” (Male)

! The role of alcohol typically emerged throughout each session during discussion of overall USC rates. Therefore,
themes related to alcohol are included in this section.

12 per the 2014 SAGR survey, 42% of women and 53% of men who responded that they experienced USC indicated
alcohol was involved in the incident with the greatest effect on them.
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e Some upperclass cadets indicated the emphasis on use of alcohol has changed over
the years.

“It's gone from extreme to extreme. Just an absolutely dry campus. It started out
with we had everything from hard liquor and shots down at the on campus bar to
everything completely dry to only beer to a lot of stuff.” (Male)

“There's been a change in some of the alcohol policies at West Point since when we

were plebes. And the rules were a lot less strict and they did away with hard alcohol
for a while and since then they've eased back into allowing liquor as opposed to just
beer at the Firstie Club.” (Male)

“I think, if anything, we improved the use of alcohol since our plebe year. What |
remember they would come back so smashed that they couldn't even freakin' get to
their door. That's how | remembered my company when | was a plebe. And then yuk
year [sophomore] was no different, people would be stumbling around. 1 think the
more stuff that like happened is results to alcohol. 1 think we've done a lot better
since then. We've been more aware of the use of it from the training we got. | think
the ones that stick out the most were the ones that just go off post and they do
whatever they wanted, then they come back.” (Female)

e Some cadets indicated that the Academy stresses responsible use of alcohol, while
others cadets indicated more could be done.

“Right now you have to have 21st birthday training. You have to have a card if you
are going to drink. If I go down to the Firstie [Club], even though I'm a firstie
[senior], I can't drink if I don't have a card.” (Male)

“I don't know if there's a right answer. It's pretty tough to deal with alcohol
consumption and trying to relate it, but I think they've taken steps in the right
direction at least.” (Male)

“We have wine tastings and whiskey tastings. The yearlings [sophomores] here can
come. | feel like they're trying to let the lower classes drink if they're 21. 1 think
they're trying.” (Male)

“I just always emphasize personal responsibility even though you're intoxicated. We
talk a lot about what it is to be drunk while driving and all these other circumstances.
There's not a whole lot of emphasis on personal responsibility, it's more informal
than an actually formalized point.” (Male)

e Some cadets indicated not everyone takes the emphasis on alcohol use seriously.

“Just a check the box. You have to do this to drink, go through the motions. To me it
feels like just a scare tactic, beyond the whole breathalyzer. When I did it the
Breathalyzer was optional. Come train, listen to some stories about NCOs or officers
who have people in their units that have alcohol incidents that ruin their career. It
felt like it's meant to scare you out of drinking and do something stupid.” (Male)
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e Some cadets indicated that if anyone tried to get another classmate drunk in order
to take advantage of them, someone would step in.

“Honestly I couldn't [see someone purposely getting someone else drunk to take
advantage of them]. | personally haven't seen that happen here. From my experience
| feel like cadets are more so likely to look out for one another while drinking with
each other, but that's my own personal experience.” (Male)

“The only thing | heard was other colleges come here and drinking with
upperclassmen and they try to do that with us. But you'll see people step in from our
Academy and don't do that.” (Female)

“We live in such close proximity to each other. If somebody is drunk beyond their
control, you are going to be like one of the hundred something people you interact
with, will make sure that they get back to their room all right.” (Male)

“A lot of education has targeted that kind of scenario. There's been like a lot of
encouraging of taking care of your buddies while drunk. 1f somebody is too drunk,
immediately everybody's friends is get them back, get them back right away. Whether
it's somebody about to be taken advantage of or somebody about to take advantage of
someone, | do think there's a lot of encouraging to not allow that to happen.
Especially among the firsties [seniors], there's a very large attitude of ‘Hey, let's not

29

mess up now.’” (Female)

“When I've been around West Pointers in general they tend to want to take care of
each other more than anything else. So no one is really aggressive when they drink,
when people drink in groups here.” (Female)

Discussion of perceived sexual harassment rates™?

e Some cadets indicated that training and emphasis on the types of behaviors included
in sexual harassment might account for the increase in rates.

“I don't know if this is true or not, but I know at some of the briefs there were some
things classified as sexual harassment that | wouldn't have ever thought was sexual
harassment. It might have something to do with it, like being educated and realizing
that something | might have shrugged off and like actually, it's not cool, you may put
it on the survey. I know it was a lot wider than I thought.” (Female)

“I think through the SHARP program people are more educated just about what
sexual harassment is compared to when | first got to West Point. What | thought
sexual harassment was, the definition is definitely changed for me. So | think people
are becoming more knowledgeable and more aware and can identify those instances
more now than they could then.” (Male)

3In the 2014 SAGR survey, 55% of women experienced perceived sexual harassment (6 percentage points higher
than 2012) and 12% of men experienced perceived sexual harassment (4 percentage points higher than 2012).
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“[Regarding the increase in rates among men] I think that before you can talk about
the other behaviors that were experienced, if that's considered sexual harassment,
maybe more guys were just uncomfortable with that and they didn't know that
actually counts as like sexual harassment. Now we are having CASHA briefings, we
go walking through the scenarios in the briefs about what constitutes sexual
harassment and sexual assault. Maybe people are just more knowledgeable this
could actually be sexual harassment or assault.” (Female)

e Some cadets disagreed that rates of perceived sexual harassment increased due to
the attention on sexual assault.

“I don't think most things can be attributed to a lack of knowledge overall because
it's impossible to live here without hearing about it really. So | don't know that more
information is necessarily always the solution or the lack of it is an issue.” (Male)

“I think these discussions, these monthly meetings, people are starting to define what
sexual harassment is in those meetings, people are starting to broaden the definitions
of them. 1 think it's a good idea, but I don't think people are going short of sexual
assault, but using sexual harassment instead.” (Male)

e Some cadets indicated they were not sure if the continued emphasis would lower
rates of perceived sexual harassment in the future.

“It will depend. The plebes here didn't see that rugby incident, so as the new classes
come in; actually, it might go up and down. Because our experience and the cows’
[juniors’] experiences is probably way different than the plebes experience with
sexual harassment. It may even stay down further because they're coming in. | think
assault will stay down but harassment, | don't know, it might depend on the culture of
the class. If the Superintendent really pushes sexual harassment, it depends.” (Male)

“I think that the more education we have, the more aware you are and then the more
it might stick in your minds. That may be why it might actually be the same or even
less [in the future]. But people are remembering, it's sticking with them.” (Female)

e Some cadets indicated that the increasing proportion of women at the Academy
might have influenced the increase in rates of perceived sexual harassment in the
future

“They are trying to increase the number of women, so maybe not so much the number
of sexual harassment cases, maybe the number of women observing those cases has
increased so it could be something to do with that perhaps.” (Female)

“I think also larger increase in the amount of female cadets might also have
something to do with it.” (Male)
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Discussion of sexist behavior rates*

e Some cadets indicated that the more recent focus on the role of women in combat
positions might have resulted in more sexist comments.

“From experience I know a lot of guys are starting to feel more like women don't
belong, because I'll hear all the time, especially with teams that involve both sectors.
I've heard guys say there are limitations on our team and every team has limitations
and they're called females. Or women are too emotional to handle combat arms. It's
stuff like that. Even though | know men who are just as emotionally complicated as
women.” (Female)

“Because of the nature of our profession and always dominated by males, people are
getting really touchy about the thought of women actually doing things that we
wouldn't normally do in the past.” (Female)

“I think the Corps, maybe the Army as well, is sometimes resistant to change. And so
now with the integration of females into all branches, especially in combat arms, |
think that's caused maybe an increase in sexist behavior, language. Because some
people don't necessarily agree with the integration of women into those roles and
when they don't agree with it, then they're more likely to voice, maybe a drastic
measure, more likely to voice it.” (Male)

“I think it can be attributed to some of the changes going on in the Army right now in
terms of women being accepted into combat role.” (Male)

e Some cadets indicated they did not necessarily see a relationship between sexist
behavior and sexual assault.

“It's kind of a big jump. The sexist comments you hear around here are more how do
you deal with physical test standards and leadership position distribution than
anything else.” (Male)

“I feel like all the scholarly studies say that, if it's tolerated you can say whatever,
then you'll be able to do whatever. But | think we draw a pretty firm line because, for
the most part, we all speak freely about how we feel to each other and to a group, but
we draw a pretty stiff line here. It's not going to lead to any kind of touching. It's not
meant to accomplish any kind of progression towards a goal of having sex with
someone or whatever.” (Male)

Reporting

Cadets were asked a number of questions to help understand barriers to reporting experiences of
USC. They were told the number of reports made during the past year and that the number of
reports could have been higher based on survey results (See Appendix C, Figure 3 “Number of

 In the 2014 SAGR survey, 92% of women perceived experiencing sexist behavior (1 percentage point higher than
2012) and 45% of men perceived experiencing sexist behavior (12 percentage points higher than 2012).
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Incidents Reported in 2013-2014” for the details shared with participants). Cadets discussed
reasons why someone would report or not report an incident and leadership’s emphasis on
reporting. Cadets were provided survey results that showed survivors of USC often experience
multiple incidents by the same offender and then were asked whether that knowledge would
influence more cadets to come forward to report if they believed their report would stop
additional assaults. The section ended with cadets providing recommendations that may help to
remove barriers to reporting.

Awareness of the number of official reports

Some cadets indicated they had heard about official reports.

“I think I heard it before, just didn't know the exact number off the top of my head.”
(Male)

—  “We've probably been briefed on it before. I don't remember if I remember the exact
numbers.” (Female)

Some cadets indicated that the number of reports were higher than they expected.

“I think the sexual assault number is higher than I thought it would be.” (Male)

“I thought it was three or four, which is still too high, but nine is a lot.” (Male)

“I don't know if anyone agrees with me but it seems a little bit high.” (Female)

“I still feel like it's a lot. I guess that's not right considering the rate but I just feel
like there really aren't that many opportunities for this stuff to happen. The barracks,
everybody is living really close to each other and so | feel like it would be really hard
to try to target someone and sexually assault.” (Female)

Some cadets indicated that the number of reports were in line with their
expectations.

— “Seems about right to me. It's a slow system, people are still getting used to it. | feel
as more people get more comfortable the numbers will be increasing. I've seen stats
before that were lower. So seeing it slowly increase, it makes sense.” (Female)

Some cadets indicated they were surprised that there were more unrestricted
reports than restricted reports.

“I'm surprised there were more unrestricted than restricted. \Well, I mean while the
culture has gotten better it's still probably pretty hard to report that. It surprises me
that more people would give all of the details like names and everything.” (Female)
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Some cadets indicated they were surprised at the relatively low rate of reporting
sexual harassment.

—  “Idon't think the formal complaints for sexual harassment, | don't think that's
accurate at all. 1 think that number is going to go up. We're going to see the
increase in people taking it seriously and actually report things and say something
because less than five is not accurate.” (Female)

Academy leadership’s role in encouraging reporting

Some cadets indicated that reporting sexual assault is a high priority at the
Academy.

—  “And I think they made it very clear that this is coming down from the big Army and
then they kind of blew it up even more here. Every company has a CASHA person
that you should be able to feel comfortable talking to, you have a TAC, you have this
whole chain of command.” (Female)

—  “I think the Corps very much embraces the idea of preventing sexual assault and
harassment. If there was somebody that anybody saw that committed an egregious,
non-accident-like SHARP offense, it would get reported even if the victim was not
going to report it. If somebody saw sexual assault or rape, it would get reported and
there's absolutely no tolerance on that. I firmly believe that.” (Male)

— “First year we came here, it was probably the second thing we received besides
welcome to West Point, here's how to report sexual assault. If you go on the USMA
web page, it's also on our home page. They post posters everywhere in the
barracks.” (Male)

Some cadets indicated that reporting sexual assault is a top priority of leadership.
—  “Yes.” (Male)
—  “Yes.” (Female)

—  “Every time you get a brief from everybody, their top priority is SHARP one hundred
percent of the time, always.” (Female)

—  “Your Commandant, your lieutenants, your captains, your TACs, your NCOs, your
brigade training officers. I think | named everybody. Everybody's priority is
SHARP.” (Female)

— “CASHA representatives have classes on it. The first brief we received. They give
you a little card that you have to carry around during basic training. The first
semester | had a sensing session with him, with the Superintendent on this topic
[reporting]. ” (Male)
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“Through our CASHA discussions, it's always definitely one of the things that's
harped on the most. But then usually the people that they make their representative
that you would go to report to, they are very comfortable people that you feel safe
talking to. Or even if you don't want to talk to that person, there's enough like
upperclassmen, | think that everybody has some kind of upperclassmen connection
that they can talk to and will help them find what they need.” (Female)

e Some cadets indicated that individual leaders may vary in their enthusiasm for
encouraging reporting, despite a very clear, supportive organizational policy.

“If you went straight to the Commandant, he'd probably be like all right, how many
people did you skip to get here, but he would definitely take you seriously. You need
to go talk to this person, then he would probably e-mail your TAC and say why did
this person skip 15 levels of command to get here.” (Female)

“Senior leaders do [encourage reporting], but | think as you go down the chain |
think it decreases.” (Female)

“I think formally just about every person in a leadership position is going to say what
they are obligated to say via their position, but the way you communicate it, the way
you deal with people, caring about their personal issues, that can make all the
difference in the world and the way someone really feels if they encourage you. So it
depends on how you define encourage.” (Female)

“I have no doubt it would be taken seriously if I said something, but | don't know if
encourage is right. | think people, they want you to know that they're available and
there but they don't want to create a problem that's not there either. | know
everything, any aspect of Academy life you're encouraged to handle at the lowest
level. You go to your team leader and you're supposed to talk to your roommate first
and then go up from there. 1 think it's the same thing. But I know for sure if | talked
to anyone at any level they would take it seriously. If I went to my TAC or my team
leader, doesn't matter who it is, they would do whatever they needed to do.”
(Female)

e Some cadets indicated they preferred hearing about reporting from cadets.

“They try to leave it cadet run, that's the whole purpose of the Academy. | would
rather hear it from a cadet, someone | can relate to, than somebody who is distant
from me.” (Male)

Reasons why someone would not report

e Some cadets indicated that fear of victim blaming from peers might serve as a
deterrent to reporting.

“I know there's a stigma that goes along with this because we put so much emphasis
on the prevention of sexual harassment, and so whenever somebody does report it a
lot of times there's some people who feel like maybe, she's maybe lying or trying to
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get out of some sort of trouble or trying to not take responsibility for her actions or
something, and so that may lead some females to not, speaking specifically of
females, to not report.” (Male)

—  “I think there's also a fear of victim blaming, especially like number five said, there's
agray area. That's always been one of the biggest things with reporting any kind of
sexual assault, is the fear that you're going to be blamed.” (Male)

— “Sides are going to be taken. And the real story is going to be exaggerated or blown
out of proportion based off just what other people have heard and you just don't want
to be the target of that. In a small school like this, it's easy to figure out who it was.
And sometimes that is worse than what happened to you because cadets, whether
people want to believe it or not, can be relentless and just brutal. It depends on how
the story was relayed by mouth. Because if it's exaggerated and a person is made to
believe that it wasn't worth reporting or something like that, then they're going to talk
bad about them.” (Male)

e Some cadets indicated a strong expectation to demonstrate responsibility, which can
conflict with expectations regarding reporting sexual assault.

—  “And I think part of that goes to we're always told to keep it on the lowest level, don't
jump the chain of command. | think that hinders the reporting process because you
are always told that you don't exactly want to go up to someone and talk about it
because you feel you're stepping outside the bounds of what's been set.” (Male)

—  “Here at the Academy if there's anything that bonds us together as a Corps of cadets
is that we all go through this stuff together and we're here to help each other out, and
we're not here to kick someone out.” (Male)

e Some cadets indicated that intense response to a report of sexual assault might deter
some people from reporting.

— “Ifeel that's also one of the problems with how emphasized CASHA is, is that
everything becomes a big deal. So if something does happen and whatever happens
has to be a big deal because CASHA is such a big deal. So maybe putting in steps
between reporting, you still report, but steps between the extreme.” (Male)

—  “It's not worth the fuss of a formal complaint.” (Female)
—  “Yes [it is drastic to report USC].” (Male)

—  “Because the problem with the system is that for no matter the scale of like the issue,
you have to go through the same process.” (Male)
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e Some cadets indicated that people consider the impact of someone’s career in
deciding whether to report something.

“West Point's policy is a pretty strict no tolerance. So if someone is found of
anything, conducted an unwanted sexual contact, they're in a lot of trouble. And
that's kind of a two edged sword. On the one hand it prevents a lot of it from
happening, but on the other hand when it does happen I think a lot of the females
might say yes, it happened to me but it's not worth ruining this guy's life so they don't
want to report it, they know this kid is going to be kicked out of West Point, it's going
to be a huge problem. And they think that that punishment is probably not warranted
so they don't report it.” (Male)

“In some of these cases the people are very close to each other, may have been
friends or acquaintances or had crushes on each other or something, so maybe you
don't want to report it because you are afraid of what might happen to the other
person. Yes, something bad happened to me and it hurt me a lot but I still don't want
to see this person's career go up in flames.” (Female)

“Because the c0sts are so enormous. Here if you get brought up, if you actually got
charged from leadership, our number one priority is to mitigate harassment or
assault, and that's another reason why people don't want to report, | don't want to
ruin their career because if | ruin their career it just has enormous consequences in
theory. And sometimes it doesn't have any consequences at all because you can't get
it through.” (Female)

e Some cadets indicated that people might refrain from reporting sexual assault for
fear they would be punished for a collateral offense, although there are policies that
protect them.

“It depends in what order the things happen most of the time. If you are found to
have been drinking in the barracks and then you report a sexual assault or
harassment, the drinking in the barracks punishment is still going to stick because
you can't use sexual harassment or assault as a way to escape punishment. But |
think if it happens in the opposite order, | was sexually assaulted or harassed and
then it comes up that alcohol was involved, you'll probably get in trouble. ” (Male)

“I think one of the reasons why it’s not getting reported is the person that's the victim
was maybe doing something unrelated that they knew was wrong. So | feel that
underage drinking or drinking in the barracks, if they know that they were wrong in
some way, even if it didn't cause the sexual assault or harassment, if it just as a fact of
the case come out, some kind of investigation, then they would be able to get in
trouble with that too. They might be just like let's just let this go because I don't want
to get in trouble.” (Male)

“Usually they separate. If it's a plebe that got raped but they were drinking, they
don't want to be like she is not going to report it because they were drinking.” (Male)
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—  “A lot of cases that happen a lot of times it starts with a regular violation, like you're
in someone's room and not supposed to be or drinking and underage. If you're at risk
for getting in trouble, then it's not worth it to report it. Yeah, it would maybe do
justice for the other person, but you're going to get in trouble too and there are a lot
of repercussions at hand if you report.” (Female)

e Some cadets indicated that punishment for collateral misconduct is secondary to
stopping someone from assaulting others.

—  “Well, I don't know if I see it [emphasizing punishment over helping survivors] as a
bad priority. | feel if there is someone out there that is hurting people, the number
one priority | feel like would be getting that person. | understand that the individual
who's hurt definitely should be aided whenever possible, but that individual shouldn't
have any place. | feel like the number one priority should definitely be identifying
who those individuals are because you don't want them in your organization.”
(Male)

e Some cadets indicated that people might deal with unwanted behaviors at their level
rather than make a report.

—  “Ifeel like 99 percent of cadets, if you say that bothers me, stop that, they'll stop
that.” (Male)

—  “And up here you have people saying I'll handle this on my own, go talk to the person
themselves and say ‘Hey, cut it out.” I know that happens.” (Male)

—  “That's the other thing with dealing on the lowest level and not ruining the life. Just
coming up to the guy and saying hey, you can't do that. Don't say that kind of thing.
That's not okay. And I feel like that does, that does have an impact on lowering the
incidents.” (Male)

e Some cadets indicated that someone might not report for fear of having it reflected
in their record that they had a bad experience.

—  “And even if you're the victim, the reporter rather than the person who is being
reported on, it's still going on your record. So there's a stigmatism attached,
regardless of whether it's founded or not, you have a SHARP incident regardless of
which side of the equation you're on, you've reported it. And also here at the
Academy, although everything is considered confidential, its need to know and that
includes your entire cadet chain of command. It doesn't matter what level of
leadership you start at when you talk to someone, it's going to go all the way through
your chain of command. That's at least five or six cadets that are going to know that
you had a SHARP case and this is what's going on. I'm not really sure they need to
know. | guess here at the Academy the idea is cadet leadership and cadet mentorship
and that's something that those cadets need to learn as leaders. But it's also an
incredibly personal issue that would involve a bunch of your classmates, superiors,
subordinates.” (Female)
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e Some cadets indicated that people might not report for fear of retaliation.™

“Also a fear of retaliation in a lot of cases. Even ifit's just like a social, people
would move away from you because they know something happened, that they don't
want to say something, have it come out wrong and be reported.” (Female)

“They feel if they report it they may be isolated. People want to avoid you, whether
you are the victim or the person thaz reported it? ” (Female)

“I think you expect to be treated differently afterwards. 1'm not really sure sexual
assault, but I know I'm looking at a narrower view of sexual assault. I don't think
there's any guy or girl at the Academy that would ever hold it against somebody if
they reported that they had been raped or attempted rape. But sexual assault is like a
really broad category and | think because of that there's definitely always going to be
a stigma for turning somebody in for something, whether that's breaking a regulation,
drinking under age, being out of the room after taps or any kind of I think unwanted
sexual contact or sexual harassment, there's always going to be a stigma against that.
And | don't think it has anything to do with what's being reported, it's just more
reporting a peer.” (Female)

e Some cadets indicated that prior experience with reporting procedures might deter
someone from reporting in the future.

“[Described a cadet who] had to go down to the police station and give an interview
and give a witness statement about one of these and it just seemed like a huge hassle
for an already traumatic event.” (Female)

“[Described a cadet who] ended up dropping every allegation because it

was jumping through so many hoops to get something done, don't have the time to do
this. There are way too many hoops to jump through for someone trying to report
something, involved in various sworn statements, which is very, very time
consuming.” (Female)

e Some cadets indicated that people might not report sexual assault because they fear
they will end up suffering for making the report.

“I feel like, at least with my experience, if that sexual assault was so like intense and
absolutely the most horrible thing, like classic rape that you see, that would be worth
it because you would be like I'm going to get him and he's going to go down. The
only issue is if you are going to get that guy down, you're going to take yourself with
him. It's literally just jumping off the cliff while grabbing him. You don't know what
the ramifications are. | don't trust what's going to happen afterwards, who's going to
know what happened. And that's a big thing for me is if something happened I
probably would not report.” (Female)

“They're scared.” (Male)

15 Note that the next section of the report provides additional details on issues of retaliation.

24 | DMDC



2015

Service Academy Gender Relations Focus Groups

Some cadets described other reasons for not reporting.

“I think everybody is here with the intent of graduating. And I know from friends’
experiences, they reported and because of all the trips to the hospital, and talking to
JAG and all the people you have to meet with, all the things that you have to list with
a report, she ended up failing all of her classes. So she wasn't going to class because
she had so many places she had to be during the hours that we're all in class. So if
you value graduating on time and like finishing out what you came here to do, you
kind of have to pick one or the other almost, which doesn't seem very fair.” (Female)

“That's another reason why people don't report things because they don't want to be
seen as a high risk person for their friends to hang out with. That's a bad stereotype
that we have. ‘Yeah, I'm not going to report something if all of my friends are scared
to hang out with me because they think I'm a high risk person.’” (Male)

Impact of multiple incidents by the same offender on decision to report

Some cadets indicated that greater knowledge of multiple-incident, same-
perpetrator USC statistics would increase the likelihood of reporting.

“I think it would.” (Male)
“Yes.” (Female)
“Definitely. Probably to do something to stop it makes sense.” (Female)

“I think if we saw these statistics it would help everyone if something happened for
even the first time, knowing that these statistics are so like significant, that maybe
even though it just happened for the first time, it may not be significant in our minds,
that because these are so high that we might think it will happen again, to someone
else or even to ourselves, it will encourage us to report that.” (Female)

“I think this is highly indicative of not addressing [an unwanted behavior]. Tell
somebody if they do something that makes you feel uncomfortable instead of meekly
brush it off and this number would go down. Guaranteed.” (Male)

“If someone assaulted you and you're hesitant about doing it [reporting], but then
you find out that this person has assaulted twenty other people and you actually have
an opportunity for him to be punished or her, any situation, then you're much more
willing to do it just to help other people in the future.” (Female)

Some cadets indicated that while they have heard the multiple-incident, same-
perpetrator USC statistics, that knowledge might not increase the likelihood of
reporting.

“[ feel it should be, but it's not reality. If someone has you in a situation, then there's
more of a psychological aspect that goes into it and now you fear this person. If
something was happening to me and | was already scared to report it as it is and then
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something happened again, | wouldn't be able to handle that. That's just how | would
feel about it. It's an awkward situation as it is. It's a pride thing, you don't want to
admit it happened to you.” (Male)

Some cadets indicated that underreporting of sexual assault enables repeat
offenders.

“Especially if it's not reported then the person feels like they're getting away with it.
1 feel like it gives way to the same offender situation.” (Male)

Some cadets offered a perspective on multiple-offender versus single repeat-
offender cases.

“So analyzing this multiple offense data. One thing that comes to mind, most of the
cases for multiple offenses has the same offenders, what about those that have
different offenders? What's happening to that girl, she's being harassed by two
different people. The only thing I can think of in social circles, he said/she said.
They're staying in the same social circle that has the same culture and it can be a
vicious cycle. People they surround themselves with, they're okay with it, they're not,
so they're not going to report it.” (Male)

Reasons why someone would report

Some cadets indicated they believe reporting is the best way to deal with the
incident.

—  “Continuing fear. If you thought it wouldn't end any other way.” (Female)
—  “I'll be happy to take that bastard down with me.” (Female)

Some cadets indicated they might report USC if they felt it would prevent others
from being victimized later.

—  “Also whoever did it to you I'm assuming, I think we're all assuming it's going to be
another cadet, you'd report it just because that cadet is eventually going to be in
charge of other soldiers and they're going to be responsible for other soldiers. If
those soldiers report to them they have to deal with that issue as well. So you want
everybody who is going to be in a leadership position in the future, which we all will
be, to be someone whose soldiers can trust them with issues like this. And obviously
someone who commits sexual assault is not someone whose soldiers can trust them. ”
(Female)

—  “So maybe it happened to you, but you might be able to stop it from happening to
somebody else.” (Female)
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How the Academy can encourage reporting

e Some cadets suggested support from peer leadership would increase reporting.

—  “Ifit was coming from cadets themselves, like those statistics [confidence in
leadership] say that cadet leaders it's obviously not as high as Academy senior
leaders. | think if you know that your classmates and your peers are on your side
encouraging you to report and that they're there for you, I think it makes a huge
difference.” (Male)

e Some cadets indicated that minimizing victim blaming would help encourage people
to report sexual assault.

“I don't know how tangible this is, but try to mitigate the opportunity for victim
blaming, he said/she said. Because I think especially at like the company TAC level,
it's really hard to separate these instances. Automatically you want to approach the
person, you want to accuse them, so and so said you did this. Why did you do it? Did
you do it? And it immediately puts the other person on defense and sort of breeds the
opportunity for that environment, that's what | witnessed. If there's a different way,
like throughout the process, that you try and mitigate the he said/she said and
eliminates the opportunity for the accused to counter accuse immediately.” (Male)

e Some cadets suggested that making the reporting process easier would encourage
reporting.

—  “Is there an anonymous reporting thing? There are the phone lines you can call. Is
there an Army version of that? | feel like that's the first thing someone would do
would be that, and then the person would try to convince them to talk to someone
else, and then talk to someone else and then the process would begin. Because going
to someone that you potentially know and telling them would be terrifying.” (Male)

—  “We have the CASHA program, which was started by a cadet who graduated last
year, and there are reps in every company. But the CASHA reps are not restricted
reporting sites. So | feel like if there was some way to make some cadets at least
restricted reporting sites, that would be valuable because like I think we look at the
statistics of how many reports are restricted or unrestricted, but most important it
should be if somebody feels like they've been attacked or harassed that they are
getting the help they need. And it seems there's a lot of focus on catching the bad
people instead of helping the hurt people. And I don't know, feels like a bad
priority.” (Female)

—  “Streamline the process so it doesn't take as much time and feel like a burden on your
life to do it.” (Female)

—  “Well, the problem with the hospital visits and that kind of stuff, it's only open to
1600 and we all have class. We might have hours off, but we have class until then. If
you want to go, unless you are going into the emergency room, like the cadet clinic is
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only open for that long. In that case | would say there's not really that much, if she
has to go to the hospital, that can be avoided. And most people get off work around
1600 too. So most of those things happen during our day. [So just having more
facilities open and available] or different hours, being more accommodating |
guess.” (Female)

Retaliation

Survey results in active duty, Reserve component, and Academy populations as well as feedback
from active duty Service members in focus groups have indicated that the perception of
retaliation from either a survivor’s leadership or peers is a barrier to reporting USC. Focus group
participants were asked whether retaliation for reporting sexual assault could occur at the
Academy and what behaviors they believe might constitute retaliation. Participants were read
the following DoD definitions of professional and social retaliation:

“DoD policies specifically prohibit retaliation. Retaliation, as defined by the
Department, includes two distinct types of actions:

1) taking or threatening to take an adverse personnel action, or withholding or
threatening to withhold a favorable personnel action, with respect to a member of
the Armed Forces because the member reported a criminal offense; [if asked for
an example, for cadets/midshipmen, actions that affect a cadet/midshipman
promotion; a disciplinary or other corrective action; a transfer or reassignment to
another company/squadron; a military performance evaluation; a decision on
training opportunities; referral for mental health evaluations, or any other
significant change in duties or responsibilities inconsistent with their current
situation].

2) ostracism and such acts of maltreatment, as designated by the Secretary of the
Military Department concerned, committed by peers of a member of the Armed
Forces or by concerned other persons because the member reported a criminal
offense.”

Participants were then asked if they were aware of these specific prohibitions against retaliation.
They were also asked to whom a cadet would report an experience of retaliation against them.
The section ended with a discussion of recommendations for eliminating retaliation.

Occurrence of retaliation at the Academy

e Some cadets indicated that ostracism is more common at the Academy than
professional retaliation.

“Social.” (Multiple Females)
—  “Calling people out on Yik Yak.” (Female)

—  “I'd say slander just from what I saw with the one case that we dealt with.” (Female)
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e Some cadets indicated that both forms of retaliation, ostracism and professional,
occur at the Academy.

— “[Multiple head nods affirming both types of retaliation occur.] ” (Multiple Females)

—  “More so the social than the professional. The TACs are usually older and they dealt
with the case most likely so they actually have the background information on what
happened and how serious it was, whereas cadets don't necessarily know everything
that happens.” (Male)

e Some cadets indicated their leadership would be supportive in cases where cadets
reported sexual misconduct and would not demonstrate professional retaliation.

— “The TAC, if you report something, they are going to go out of their way to protect
you and stuff like that. I've never heard of a TAC retaliating against a cadet for
reporting something. Most of the time the TACs have no idea what is going on and
now that they finally do, they want to do something about it.” (Male)

e Some cadets felt that ostracism might occur in situations where there is victim
blaming and/or doubt the accusation is serious or severe.

— “Especially if there's an attitude, like he's a really good guy, there's no way he or she
did that kind of thing.” (Female)

—  “I could also see it being slander in the fact that if a person had like one night over
spring break had a one night stand with somebody and then was assaulted and people
were like ‘Well, she sleeps around with people so how can that be assault because she
probably was fine with this.” I've seen it go both ways. They've been ignored and
also been slanderized.” (Female)

—  “They don't believe something actually happened. Given someone's personality they
might think ‘Oh, she reported it because she wanted attention. Oh, I don't know, she
reported for some other reason other than it actually happened, it affected her.’
Which is absurd, but it definitely does happen because, guys and girls, they just don't
take it seriously the way they should.” (Female)

e Some cadets indicated that ostracism would be difficult to prove.

—  “How can you really prove that after the fact? It's harder to prove or harder to
pinpoint.” (Male)

e Some cadets indicated it would be difficult to reduce ostracism.

—  “There's literally no way to change the social [retaliation]. There's no official
avenue to change the social retaliation aspect.” (Male)

—  “Idon't exactly know how to address it. Idon't either.” (Male)
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—  “Yes. You're never going to avoid that. This is a social setting and everyone has
their friends. If you get someone in trouble, their friends are not going to like that.
Yes. That's absolutely understandable.” (Male)

e Some cadets indicated that cadets pick sides in cases based on loyalty towards
friends who are under investigation (although not yet been found guilty of) sexual
misconduct.

—  “A big part of the culture here is every time we hear about a sexual assault or a
sexual harassment case within the Corps, pretty much everyone picks a side and then
just bashes the other person, like calling them a liar, calling them crazy basically. |
think it's pretty much every time ['ve seen it.” (Female)

—  “The thing is it takes a really long time to do the investigation. It can be weeks to
months before someone is found guilty. And in that time frame if the person is not
found guilty, his friends should support him until he's found guilty. And in that time
period someone might feel like they're being thrown under the bus. But that time
period I think is very important because it could be weeks or months. And in that
time, yeah, I understand his friends are supporting him, he hasn't been found guilty
yet.” (Male)

—  “If'someone accuses your friend of doing something, even if you don't have all of the
facts, you are probably going to take their side and that's going to cause problems
with the other issues.” (Female)

e Some female cadets indicated that their male peers are more reserved in making
statements that could be taken as retaliation due to the increased sexual assault and
sexual harassment training.

—  “I think they're cognizant that it's not appropriate. | would say it's not afraid of
being reported as harassment, that's extreme, just they realize it's not the time or the
place to make those comments.” (Female)

—  “I have seen that they have been more careful and thoughtful of how they've phrased
things. It's still within the realm of the joke and I understand the joke but it wasn't
intentional. So I think the training has worked in that aspect, that they've been aware
to think before they say something that's considered locker room talk.” (Female)

e Some cadets indicated that retaliation would be similar for males and females.
—  “Yes.” (Multiple Females)

e Some female cadets indicated that retaliation would be worse for males compared to
females.

—  “Definitely worse.” (Female)
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“Especially if you had something like on that one charge in the locker room and some
guy reports that, he's the guy that takes everything too seriously, I think the ostracism
would be worse in that case. Because you can't do anything around this guy, they
will SHARP you.” (Female)

Examples of perceived retaliation

Some cadets indicated that people might perceive an action as retaliation when in
fact what was being done was something that was intended to help them.

“It could be perceived as retaliation, but for me | was taught during Beast that when
you do unrestricted reporting and the person is in the same company as you, they will
move you just to protect you and separate you in a more personal fashion. So if that
happened to me and | was moved to a different company, | wouldn't see it as
retaliation but some other people might.” (Male)

“I think towards the idea of clear intent. There's a lot of things that happen here, just
push through and just do it, but we have no idea why we're doing it, it's not clear
intent. | feel like that could help you, here's clear intent, we're doing this to help you.
So they wouldn't actually be I don't want to but we're doing it to help you.” (Male)

“That would probably be the biggest one, switching their company. And | think on
the other end too, when the person moves into the new company, they already have
that stigmatism about them. Even people don't know what they did but they know that
they got moved because they did something bad and they got moved, which also
causes problems with rooms, especially with girls where you only have four girls in
the same class, in the same company, you already have your roommate and you have
to move everything around and people get frustrated. And then if they don't know all
the details you just start ragging on that person saying maybe more than if they had

Jjust stayed where they were.” (Female)

Some cadets indicated that transfers work best when the survivor is part of the
decision process.

“If you wanted to transfer, why would that be retaliatory? Like if the cadet didn't ask
to be transferred, but had reported an incident and, okay, | can see that. | feel that
would be communication because the officials, like ‘This is to help you so you don't
have to deal with seeing this person every day.’ 1 feel like that would be a
breakdown in communication. ['ve never heard of anything like that before.’
(Female)

’

“I've heard of that. I've heard of incidents within company and they'll ask the people
if that happened, they'll ask them do you want to stay in company or do you want the
other person to leave, and normally it's the other person that will leave.” (Female)

31| DMDC



Service Academy Gender Relations Focus Groups |2015

—  “[Describing a situation] Everybody knew what was going on so she didn't feel
comfortable around those people because they maybe treated her different. But when
she came to our company no one knew the whole situation so she fit in fine.” (Male)

e Some comments by cadets indicated confusion as to what behaviors constitute
retaliation.

—  “Ijust don't think ignoring somebody is retaliation. I mean there are a lot of factors
that can play into somebody ignoring you. Maybe it's just you're a friend of the
suspect and maybe you're afraid of how the victim is going to react if you try and
interact with them or whatever. So | don't think ignoring somebody is necessarily
retaliation. | think retaliation is more along the lines of you maybe verbally
threatening that person or just being rude to that person, then that's clearly
retaliation at that point. But ignoring somebody I don't think is.” (Male)

e Some cadets believed actions taken for other behaviors by a survivor, such as
underage drinking, could be perceived as retaliation.

—  “Well, we actually officially do that at the Academy. If you report something like
sexual assault or harassment and alcohol was involved, your privileges are
immediately revoked until the case has been thoroughly investigated. That's
absolutely institutionalized, you are barred from favorable actions like pass. We just
went over that earlier, if alcohol was involved and you were sexually assaulted or
raped, you shouldn't be barred from a favorable action like pass, but you are.”
(Male)

e Some cadets reported being seen as a “snitch” as an example of perceived
retaliation.

—  “It all comes down to you don't want to be a snitch and you don't want to be
retaliated against. So if you can handle something at your level, go challenge
someone and tell them ‘Dude, stop it,’ they're cool, but if they don't, you are going to
tell on somebody, and not that sexual harassment and sexual assault, they made a
simple mistake, but that line of thought.” (Male)

e Some cadets indicated that people might begin to avoid someone who reported a
fellow cadet for fear they might be also be reported for some action or statement.

—  “If somebody reports a SHARP case and it's easy to see that others may view them as
a high risk person to interact with, but what if they're overly sensitive and | do
something and now I'm accused of a SHARP violation. It's self preservation
technique. You don't want to really interact with high risk sort of people.” (Male)

—  “Self preservation.” (Male)
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“If they're the type of person who has already proven that they would report
something instead of just dealing with it at the lowest level or handling itin a
different way, that supports the fact that they are going to do it again.” (Male)

Ostracism as retaliation

e Some cadets provided examples of ostracism and shunning.

“The most often thing that we would see is people being ostracized pretty much. It's
worse than being ignored.” (Male)

“It's not just like being shunned so much as also being cast out [ want to say. It's not
like they're just not being talked to or anything, you are being pushed away. And I
feel that's the way it happens.” (Male)

“That people just don't talk to you. No, they're pretty much not part of the Corps
anymore but you are.” (Male)

“People don't want to hang out with you.” (Female)

“The people that report, they're ostracized as well as the people that are being
reported on. Everyone stays away from them. Oh, we didn't know what you did so
we're going to stick over here because we don't want to get in trouble with you or
anything.” (Female)

e Some cadets indicated that slander as a form of retaliation could occur against
someone who reported sexual assault.

“That would look more realistically at the Academy, slandering people behind their
backs in such a manner that it destroys their public image within the company. I've
seen that happen. And it's a lot more vicious than we're not going to talk to the guy. ”
(Male)

“I know for a fact I could name off just about everyone who's reported a SHARP case
this year. There's nothing here at all that's confidential. Something I learned the
hard way. So we can name them. I'm not going to. I'm saying the fact that we as the
Corps know who's reported and who hasn't. I'm not sure that's the best thing. And
that in itself is its own ostracism where people make fun of it and synonymous with
the Benedict Arnold.” (Female)

“People not believing you. Double blame thing again, saying it's your fault or
whatever.” (Female)

Awareness of prohibitions against retaliation

e A few cadets indicated they were aware that retaliation can be reported.

“Yes” (Multiple Males)
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e Other cadets indicated they were not aware that retaliation can be reported.

“[Multiple head nods indicating they did not know if the policy that retaliation can be
reported] ” (Multiple Females)

“I didn't know there was a regulation [prohibiting retaliation]. Obviously you don't
want the person to be ostracized. I didn't know there was a regulation.” (Female)

“We're never told there's a regulation against it.” (Male)
“I thought it was more implied, but makes sense.” (Female)

“I would say that it’s commonly understood that you should not do that, but I'm
unaware of any sort of punishment formally associated with that.” (Female)

“We didn't know that but I feel like it's just understood.” (Male)

Reporting retaliation

e Some cadets indicated they would report retaliation to their Tactical Officer (TAC).

“The way you do it you have to go directly to the TAC.” (Male)
“TACs definitely.” (Male)

“TACs definitely, chain of command I'm almost sure but it really depends on who's
directly involved.” (Male)

“I would talk to my TAC.” (Female)

e Some cadets indicated they would report retaliation within the cadet chain of
command to resolve the issue among themselves.

“Depending on the situation. As a firstie | feel like | would go to the cadet leadership
honestly and try to handle it at a cadet level because | think cadets are pretty good at
working things out together.” (Male)

“Especially when it's serious things like this [working with the cadet chain of
command].” (Female)

“I also think as far as to prevent ostracizing, I think the cadets are a lot more likely to
listen to a peer of theirs than a TAC saying ‘Hey, you need to stop doing whatever
you are doing.” [ think more likely listen to each other.” (Male)
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e Some cadets indicated there would be reluctance to report retaliation against a
fellow cadet as they would not want to get caught in the middle of the two parties.

—  “It's pretty understandable when there are two parties engaged in a conflict like that
that they're not going to talk. | don't think anybody is dumb enough to step in and try
to push them both together.” (Male)

—  “You can't tell someone to stop disliking this person. People are allowed to have
their opinions, whether or not someone is a good guy or bad guy, you can't change
that.” (Male)

e Some cadets indicated that the level of leadership that the incident was reported to
determines the number of people who will be aware of the incident.

—  “lalso think that who you report to here is very important because where in the level
of leadership you decide to take your case determines who they feel they need to tell.
Say you report it to the SHARP guy or you felt comfortable going to your RTO
[Regimental Tactical Officer]or whatever, they're going to decide well, this cadet is
in company X5 and | really think their TAC officer should know. So that RTO is
going to go and tell that cadet's TAC and maybe that cadet didn't feel comfortable
telling their TAC, but as senior leader telling his subordinate that he thinks that his
officer should know. That's something that definitely happens here. They're trying to
be helpful but more people end up knowing than what was intended.” (Female)

e Some cadets indicated the difficulty in reporting ostracism.

— “I'mnot sure there's a way to handle ostracization. How do you tell people you have
to be this person's friend?” (Male)

—  “If we just decide not to talk to someone, how can you be like ‘Oh, you guys aren't
talking to her for that reason so I'm going to punish you.’” (Male)

—  “Anyone who is going to ostracize someone will not do so in a manner that they know
they can get caught. Even if it's there and it's verbal and a he said/she said type stuff,
I really don't know how to prove this.” (Male)

— “There are ways to say it's happening, but even if it's happening what are you going
to do about it?” (Male)

“They [leadership] would check up on you but I don't know if they would act unless
there's proof. Extreme case. Yes, would have to be pretty extreme.” (Male)

e Some cadets indicated people might not report ostracism because they cannot prove
it resulted from their making a report of sexual assault.

—  “Complain so and so is ignoring me. Really? They could be ignoring you for
another reason.” (Male)
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—  “This is an environment where you have your groups and stuff. So if [ am not talking
to you, it's just | don't talk to you. Yeah, we speak but it's more like you can't really
prove it on a social aspect, you can't say oh, they don't talk to me because of what
happened. No, you're not my friend.” (Male)

—  “How can you identify it and how do you stop it? You are going to tell your company
go hang out with them? Maybe | just don't like them, I don't know. How do you even
play that game?” (Female)

Leadership awareness of retaliation

Some cadets indicated that staff members also make comments about cases of sexual
assault.

“I'm not sure if it's intentional retaliation, it's just that they gossip just as much as the
cadets.” (Female)

“The staff are just as bad.” (Female)

Some cadets indicated that the cadet chain of command can contribute to rumor
spreading.

—  “Yik Yak definitely throws things out there. And there are some people on there that
will say ‘Hey, you shouldn't throw names up there or initials, it doesn't matter what it
is, you shouldn't put someone's name up there because it's bad.’ People talk here,
especially because we all live so close together. Something happens you are going to
tell your roommate, your roommate is going to tell probably your chain of command.
Somebody in your chain of command, like the team leaders, when they are talking
about something or one of their friends, they're going to tell someone, ‘Guess what |
heard,’ and then every single person knows.” (Female)

Some cadets indicated that staff members are aware of retaliatory behaviors by
observing social media.

—  “They know what's going on. They're on Yik Yak too.” (Female)

—  “Even the instructors, TACs, NCOs, they all look at Yik Yak and they see it all too.”
(Female)

Some cadets indicated that if leadership, depending on the individual leader, saw
retaliation occurring, they would take steps to prevent it.

—  “[Multiple Yes] ” (Males and Females)
—  “Definitely.” (Male)

—  “Yes. My TAC officer, we had an incident where a girl's name was being thrown
around on Yik Yak. And he talked to some of the other cadets within our company to
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make sure it wasn't us who were discussing that or if we knew where the actual
source was coming from, like who was saying it. So he had a meeting with us to
figure out who was saying all of this stuff about someone. So he could cut it off right
there because he knew it was inappropriate, | thought that was really good. Not all
of us but some are kind of too scared to say something to each other and don't want to
bring it up at all. I thought it was good that he was trying to hone down on it.”
(Female)

“I'd say it was an intercompany issue, like they'd probably handle it, if it was a TAC
officer, within their company.” (Male)

“[ feel at least our TAC is really into having impromptu leadership discussions on
our behaviors, so I think it's like TAC dependent and what kind of leadership.”
(Female)

“It's really company dependent. Some TACs will do their best to prevent a situation
and tell people they can trust their leadership and some are completely hands off.
And most people, unless they are told otherwise or unless they're provoked, they don't
want to talk to their chain of command about anything. So they'll just talk to their
peers and they won't go anywhere because their peers won't do anything about it. It's
not that they don't care but because they can't, they can't do anything to help and so
the TACs are kind of useless in that situation.” (Female)

Suggestions to reduce retaliation

e Some cadets indicated actions that could be taken by cadets themselves to help
prevent retaliation.

“Just cadets policing each other up is most effective.” (Female)

“I think if you encouraged your cadet leadership to use not only chain of command
but also influences outside of the chain of command. So maybe if one member of
senior leadership in your company isn't great friends with everyone but they're pretty
good friends with him and pretty good friends with him and they're pretty good
friends with everybody else, using the peer to peer network, not just like chain of
command.” (Female)

e Some cadets indicated that sharing information about incidents could be used to
help reduce retaliation.

“I do feel that something that could be used to address this ostracism is getting
information out. Because what happens in a lot of cases, they'll be like ‘Oh, we can't
let any information out, we have to keep it all hushed up.’” (Male)

“You could just talk to your TAC about it. You don't need to necessarily report
anything but 1 feel like it should be brought to someone's attention, especially if you
are feeling belittled by it. Because cadet's psychological feelings and stuff like that
here are also big, where we care about them. And at the beginning of the year we
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had this huge suicide prevention thing about how everybody is a part of the team, you
all matter, your feelings are important and stuff like that. | feel like that needs to be
taken into account because we've had several instances where cadets are holding in
all of these kinds of feelings and they attempt suicide. So I feel like it needs to be
talked about, especially if you feel belittled.” (Male)

e Some cadets indicated that protecting privacy could be used to help reduce
retaliation from reporting.

“Give context to both sides.” (Male)
“When that happens it's usually rumors that get spread on social media.” (Male)

“[ feel like that is important to protect the privacy of the people, but it also gets
cadets talking about the case. And when cadets talk about the case they get
imaginations about things, and cadets will make up things that didn't happen and it
will kind of force one person to be the villain and one person to be he was wronged
by her, she was wronged by him, while getting all the facts out there would make it
more balanced.” (Male)

Social Media

As a follow on to the discussion of retaliation, cadets were asked if social media is used as a
vehicle for retaliation. The discussion started with a general inquiry of the use of social media
among cadets and the rules for use of social media at the Academy. Cadets were asked to
describe if social media might be used as a form of retaliation and what, if anything, the
Academy could do to prevent such use.

General use of social media

e Some cadets indicated that social media is used for general complaining/retaliation.

“It can be used as retaliation for anything. We got extended Al [Additional
Instruction] last week and everybody is on there completely annihilating the COM
[Commandant], the BTO [Brigade Tactical Officer], the Sergeant Major, just
because they could. And it didn't even come from their office, which was even better.
So they'll annihilate senior leaders just as easily as cadets and won't get a board.”
(Female)

“Definitely.” (Male)

e Some cadets indicated that social media is used less now for retaliation as posts can
be tracked.

“I don't think it's used very much. It's too easy to track it.” (Male)

“It used to, not anymore. We've been so educated and so tuned in to be careful of
what we say, we filter everything we say.” (Male)
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e Some cadets indicated that social media is used to spread rumors.

“As long as it's in the Corps you're going to get a rumor mill. On Yik Yak it's crazy.
So instead of just your company hearing it, everyone on Yik Yak hears what you are
saying.” (Female)

—  “It's a vehicle for rumors to spread, for things to get out. Especially if people don't
know the facts or they are looking for the facts and there's no way they can get the
actual facts, they'll ask about the facts on social media. Someone may have the facts
and obviously someone will be like here's what happened, and they don't really know
what happened either.” (Male)

e Some cadets indicated the anonymity of social media contributes to sexist comments.

— “I think anonymous different forms of postings have become very popular. And when
you're anonymous it's easier to be a jerk towards other people. Yik Yak, on that
forum you'll have someone asking for advice. Well, you've already thought about it
S0 you're a wimp or you're weak. And there are a lot of negative things on there. But
| think people wouldn't say it to the other person's face, they just have that
anonymous block in front of them so I can say whatever [ want.” (Female)

e Some cadets indicated they would not say anything maliciously on Facebook or
Twitter due to the lack of anonymity.

—  “No, not anything that has our name.” (Female)

e Some cadets indicated that, while some people are offended by comments on social
media, others indicated that it is a part of how this generation communicates.

“I think we're split. Some people are really offended by everything that they see and
some people understand that social media is going to change with the generation,
going to have to change with it, and it's not a personal attack, it's just 19 year old
kids venting. And they might not be being smart about it, but it's just how you view it
and there are two completely different sides on that.” (Female)

Use of Yik Yak'®

e Some cadets indicated that a large portion of students use Yik Yak, while others
indicated that it is losing popularity.

—  “Yik Yak is a huge problem.” (Male)

1°vik Yak was mentioned repeatedly in focus groups as a common way to retaliate. As such, facilitators inquired
specifically about this form of social media. Yik Yak is a social media smartphone application where subscribers
can post comments anonymously. It is geo-based with approximately a five-mile radius.
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“Yes. 95 percent of cadets have it.” (Male)

“I think it’s seen its best days. I think it’s on the down. I know I personally deleted it
a couple of weeks ago.” (Male)

“I want to say that people were obsessed with it when it first came out, it was a huge
thing and everybody was talking about it all the time. And | feel it's almost lost that
power. People can still post, but I feel enough people realize that it can be so
negative and so cynical. My friends and I have deleted it because it makes you feel
annoyed even more so than the normal rules. Just hearing how many people are
having a really shitty day, it's not necessary. So I think it's not as powerful or it won't
be as powerful as it has been in the past year just because it's lost the initial shock.”
(Female)

e Some cadets indicated that the main draw of Yik Yak is the anonymity.

“I think the anonymity. Nobody is bold enough to say anything about it any other
place.” (Male)

“I think the thing about Yik Yak is obviously it's anonymous and you get people
talking about be careful what you put on social media, your boss can look you up
later. But the fact that Yik Yak is anonymous makes it an entirely different animal
from other social mediums. You approach things with an entirely different thought
process. Sometimes you are just looking to get a reaction, may or may not be what
you believe about things. And people I think use that as an excuse about what's said
on Yik Yak, just looking for that reaction.” (Female)

“And one of the big problems with West Point and social media, when it comes to
that a lot of people use a certain social media that’s anonymous. SO that causes a big
problem because you can post whatever you want on there and no one will know if
it’s true or not. And with something like that all it takes is one angry person to post
something completely untrue and start spreading rumors.” (Male)

“And it's an anonymous forum. We know not to post these things on Facebook where
they can link a name or a Twitter handle to it. But if I'm on Yik Yak, | could write
whatever I want and I'm not going to get caught. I could say anything.” (Male)

e Some cadets indicated that Yik Yak is more likely to be used for retaliation.

“Yik Yak is a tough one. But Facebook, I don't think too much retaliation on
Facebook.” (Male)

“Yik Yak is anonymous, so someone can post something about someone and
potentially not be repercussions.” (Male)
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e Some cadets indicated that cadets will self-police each other’s posts and “down vote”
Yik Yak posts regarding retaliation.'’

—  “I think it can be, but people shoot it down as soon as it’s up. If you post initials or
too much of a name, they’ll shoot it down. The Corps will say ‘No, that’s wrong.’”
(Female)

—  “And a lot of times if it’s a comment or something that could be perceived as sexual

harassment, a lot of times it gets down voted and it gets deleted. Policing ourselves.”
(Male)

—  “There's a group of cadets, she's spearheading with all of the brigade leadership, it's
a cadet policing thing of Yik Yak where if people get called up by name on Yik Yak,
then everybody down votes it. There's a campaign, if there is any people getting
called out by name or clearly a reference to them, it's clearly known by all that it's a
particular person, then there is a group of cadets who, I think it's the beginning
stages of formation, who actively will go down vote it so it gets removed.” (Female)

—  “It ends up being pretty self-regulating. There's a big enough population on Yik Yak
that doesn't want people's names or super awful things written because they realize
other people can see it, so it's usually pretty self-regulating I think. You don't see
really terrible things up there for very long.” (Female)

e Some cadets indicated they did not think the Academy could remove posts or ban
sites, while others think they can.

—  “Idon’t know if there’s something they can do. It’s not like Yik Yak is owned by the
Corps, it’s its own separate entity.” (Male)

—  “You can ban Yik Yak. I know I don't have it anymore because I really find it
downright upsetting sometimes. But | was on it in the city once and | guess | pulled it
up too close to a grade school and sorry, you are in too close proximity to a banned
location.” (Female)

—  “It can only be banned at high schools because of cyber bullying. And because it's a
college and we're adults they can't like legally ban it. It's weird.” (Male)

e Some cadets indicated they believe that although Yik Yak is anonymous, posts can
be traced.

“Yik Yak is technically anonymous, but there are definitely ways to trace it and they
will get you if you do something bad enough. And Yik Yak was shut down because it
got to the point where it was so bad that it was causing huge problems within the
Corps. They actually took it down, you couldn't have it at all because names were
being used, things that should not have been said ever, not even to people like in
person on Yik Yak.” (Female)

'7 Registered users can vote on posts. If enough negative votes are received, a post is deleted.
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“It’s not fully anonymous. I know a cadet who can track people down through Yik
Yak.” (Male)

“It can be done very easy with the right equipment.” (Male)

“They have made statements that if comments are severe enough, obviously they can
be taken down or recorded or taken off by other users of the site if they are offended
or something like that. But also there are people here who are able to find the IP
number and trace it back to a device or a computer if it's being used on iPads, which
| know a lot of people here, that's the way they use it. It just hasn't gotten to that
severity that it needs to be taken to that level.” (Female)

“And the thing about Yik Yak too, even though it's anonymous, you're still posting
from your phone and all of us have to put our cell phone numbers in global. So if you
do something really stupid, they can pull it. They actually shut down Yik Yak last
year. They pulled phone numbers of everybody that posted about a specific thing. It
might be anonymous, but if you post something really stupid they would get you for it.
By your cell phone number they’ll trace you. You'll get a board for it. (Female)

e Some cadets indicated that even though it is anonymous, sometimes it is easy to
know who wrote a post.

“In my company there was something that was disclosed to like half the platoon, this
girl shared a personal story and someone posted it on Yik Yak, some really
disrespectful things about what she shared. And it was pretty isolated. So we
automatically knew who said it. So it just proves the idea that Yik Yak does give this

feeling of anonymity, but you can't get caught, but he did get caught.” (Female)

e Some cadets indicated that although there are negative comments on Yik Yak, there
are also positive ones and beneficial uses for the site.

“At least when people seem they're really struggling, you see the occasional
comment, ‘I'm thinking about leaving. I'm having a really hard time.” You maybe see
one really negative thing and five, six really encouraging comments. There is the
good element to it too, it's just there's so much attention brought to the negative
stuff.” (Female)

“For example, this week everybody on Yik Yak is at outrage over mandatory
breakfast formations. Leadership will see that. And in some cases it’s actually in
fact making them realize this is actually detrimental to the success of the Corps.
Sometimes it can be good.” (Female)

“It's not always constructive, but you definitely get some of the things that people
wouldn't say show up on there. Sometimes it's helpful as a leader to know what
people are thinking. ” (Female)
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e Some cadets indicated that recent posts are not generally about sexual assault or
harassment.

—  “I've never seen one about sexual harassment, sexual assault and stuff, it’s cadet so
and so did whatever, it’s more like he screwed my friend over and now getting in
trouble.” (Male)

—  “The percentage of Yik Yaks about AMI [Ante Meridiem (morning) Inspection] to the
number about sexual assault is infinity to one.” (Male)

—  “When it first came out it was almost all sexual slandering things and I think it's
calmed down a little bit. At first when it was unleashed, people were saying terrible
things. | almost feel like people have been talking about it more, been educated on it.
Again | feel like a lot of things here it's not like they want you to do the right thing,
it's the fear of punishment.” (Male)

e Some cadets indicated that posts are more often about things that happen day-to-
day.

—  “Most of it is complaints about regulations here.” (Male)

—  “This morning it was a lot of people complaining about having to wake up for
formation.” (Male)

—  “Bashing up the leadership. A lot of bashing. A lot of cynicism on there, like ‘This
sucks, I hate my life.” A whole lot of ‘I wish I could drink more,” stuff like that. And
the thing is, like we say, we're a lot better than other colleges and the fact that we
have a lot less sexual assault, but if you were to look at our Yik Yak feeds and Yik Yak
feeds from Yale or Yik Yak feeds from Rutgers or Yik Yak feeds from Marist, it's pretty
much the same stuff.” (Male)

e Some cadets indicated they could see the application being banned or becoming less
popular.

—  “I can see it getting banned. The Academy can submit a request to remove this
location. I could reasonably see that happening very quickly.” (Male)

—  “Idon’t know about getting banned. It will lose its steam. Something else will
come out.” (Male)
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e Some cadets indicated that by discussing Yik Yak in briefings, it brought attention
to a site that many did not know existed.

—  “I'would say West Point made it into a worse problem than it ever needed to be by
the extent that it was a huge knee jerk reaction and they had every single company
had briefings about Yik Yak. I think half the Corps didn’t even know about Yik Yak.”
(Male)

—  “Only two percent used Yik Yak. And when West Point tried to crack down use of it

and it was like ‘Oh, it's a thing now.’ It was ten percent and now 70 percent.”
(Male)

e Some cadets indicated that posts may portray the Academy unfavorably.
—  “We have issues you'd say. A lot of anger.” (Male)
—  “I think that’s why were trying to get rid of it.” (Male)

“[ feel like away from the Academy cadets are fine. But when we're here, people are
Jjust shitting on the Academy.” (Male)

Restrictions on the use of social media at the Academy

e Some cadets indicated that there are rules in place from the Academy for social
media use.

—  “Ifyou say something bad you can get a board. You'’ll definitely get in trouble at
some level if you complain about your TAC or something. Obviously it’s different
that Yik Yak is anonymous. There will be backlash. But I've heard of people who put
something on Facebook or Twitter status about how much they hate their TAC and
you could get a board for that.” (Female)

—  “And this year they decided to go the other way. And last year if you had it on your
phone, you could actually have a board for having the app. Now what they decided
to do at the beginning of this year was more educate the cadets because they
discovered that if you prohibit something then it’s just more likely for cadets to do it,
it’s very enticing. So they decided to go more with the like ‘Okay, here’s how you act
appropriately,’ rather than ‘Do not use this.”” (Female)

—  “Supposedly we’re only allowed them [smartphones] in our rooms. But effectively,
as long as you're not pulling it out anywhere. If you are sitting in the library, nobody
will bother you for being on your phone, or if you are going to class.” (Male)

e Some cadets indicated that banning websites is not always effective.

—  “They tried. They tried in the beginning, just like they tried to ban Facebook when it
first came. But it doesn’t work, for kids it doesn’t work.” (Female)
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“It's not just the WiFi. People across the country have tried to ban Yik Yak, but it
doesn't happen. You can get into it anywhere you want.” (Female)

Some cadets indicated that some at the Academy have embraced social media, but
do not think that social media posts should be taken so seriously.

“At one point the Superintendent openly embraced it. I guess higher up leadership
here is trying to see the positives of it and use it as an informal sense of how the
Corps feels about things. But I don't honestly think that they should look at it that
way. | really think it's just people are going to say what they want to say and | really
don't think it should be taken as a serious. If they wanted a serious program, they
could develop that. But it's an app on their cell phone and I think it should be seen
that way.” (Female)

Some cadets indicated that even if the sites are blocked by the Academy, students
can find ways around it.

“Even if they blocked it on the school’s WiFi, most people have it on their phones,
and just use the phone, the cellular network.” (Male)

’

“And people have their own connections set up that lets things on their computer.’
(Male)

Monitoring social media sites

Some cadets indicated that the Academy monitoring sites might make things worse.

“I think that will make it worse.” (Male)

“The Academy has tried to do that and it didn't go over so well. It was last year or
the year before, you're not allowed to have it. If we catch you on Yik Yak, which |
don't know how they would, you can get in trouble.” (Male)

“Also 1 feel like the problem is trying to address it on Yik Yak, even trying to put it on
a filter type thing where they can get rid of posts or comments they don't like, cadets
will find a way around it. And it will just make the problem even worse, where now
cadets don't trust the Academy leadership where they see it as trying to be censored.
Earlier, if they are censoring, if something happened and they don't want the facts of
the case to get out so they decide to censor the names or initials of the people in the
case, everybody knows what they are doing so they'll use the initials or they'll take the
initials and they'll switch them around, so instead of being XY, it's YX, things like
that. Everyone still knows what they are talking about.” (Male)

Some cadets indicated that Academy staff follow these sites.

“Some of my instructors have the app. They talk about it from time to time, what
they've seen on it.” (Male)
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“Our TAC pulls it up at drill and reads it out. It's like a 50/50 shot on Yik Yak. Some
of it is harmless and hilarious, that my TAC pulls it out at drill and reads out some
pretty funny things. Unfortunately if you get on it at a bad time when everyone is
ranting against either a team or an individual and call them out by name, it's
depressing.” (Female)

“I think the only thing that really helps is that I know that the officers write on it. So
it's just like I know that even though it's anonymous, it's just like | know the BTO
[Brigade Tactical Officer] is reading that. I've seen him pulling it up on his phone
and he says ‘Oh, okay, that's funny.’” (Female)

“Not like a professional. We have people literally assigned to monitor Yik Yak.
Everyone has the app, all of the upper leadership.” (Male)

Academy response to social media

e Some cadets indicated that the Academy has taken measures to raise awareness
about using social media safely.

“For instance, they grabbed every NCAA or D-1 team and they went through all of
their Facebook, Twitters, and then they grabbed them and are like ‘If your mom and
dad aren't okay with this, you can't do this.” They'll show examples of people who
were on a team, what they're posting, and they're like ‘You can't post it. You can get
in a lot of trouble. Delete all of this. You don't understand how this is affecting like
your career.’” (Female)

“I think that the Academy does push that. Because I know that we've had PME
[Professional Military Ethics] sessions and they talk about things like our social
media presence all the time.” (Female)

“We all are assigned mentors here at the Academy. Some of them are pretty
paranoid about it [use of social media]. My Facebook doesn't even have my last
name on it, says nothing with the Army, has no pictures in uniform, nothing. 1 had
some pictures in my white and gray at the beginning of the year. [My mentor
advised] take them all down just because of operational security right now and with
the fact that anything you put out there could be a representation of the Academy.”
(Female)

e Some cadets indicated that instead of banning social media sites, the focus should be
placed on reminding cadets that they represent West Point even on social media and
should be mindful of their posts.

“I don't think it's a privacy issues or anything, but also as cadets we do represent
West Point as an institution. We're taught here you never take off the uniform per se.
How you act in your personal life also reflects in your professional life. So I don't
think that they necessarily can really put things in a place or should put things in
place and regulate it or take away our freedom of speech and things like that. But |
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do think there should be an emphasis on us realizing that we represent more than
ourselves and our comments aren't just a representation of our professional things
but also of the Academy.” (Female)

—  “That goes back to the whole training. We're trained really well not to post anything
on social media that could harm our image but as soon as there's no name to the
words, then we don't know what to do. And that goes back to the whole respect thing,
where are we actually training people to just not have the cause but still do the thing.
It's hard, are we going toward a means to an end or trying fo get results based.”
(Male)

—  “If'there was a way to then [hold cadets accountable for posts], they should.
Because just from being here during the whole transition of Yik Yak becoming a
thing, | think it's definitely had a negative impact on West Poinz. ” (Male)

Perceptions of Leadership

Another major area for investigation in the 2015 SAGR focus groups centered on perceptions of
leadership with respect to their engagement in preventing USC. The 2014 SAGR survey asked if
various levels of leadership made honest and reasonable efforts to stop sexual assault and sexual
harassment. Cadets were provided the results of those questions and asked to discuss differences
in perceptions of efforts by various leaders (See Appendix C, Figure 5 “Confidence in
Leadership” for the details shared with participants).

Discussion of confidence in leadership

e Some cadets indicated that their TACs and NCOs would make efforts to stop sexual
harassment and assault if they saw it happen.

“[Multiple Yes] ” (Multiple Females)

e Some male cadets indicated that the classroom and locker room are not appropriate
places for discussion of SHARP issues.

“Is the academic classroom the place to address [this]? If I'm in calculus and my
teacher is like ‘Let's have a talk about SHARP.’ I'm honestly going to be a little bit
confused and annoyed.” (Male)

—  “The same with athletic staff, I don't want to be in gym class and talking about
SHARP. It would annoy me.” (Male)

—  “You go to play basketball. All right, we have to sit down and talk about sexual
harassment, which you probably got that same briefing in your company.” (Male)
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e Some male cadets indicated that context and delivery are important when it comes
to addressing SHARP issues.

“It's all about the appropriateness of the situation. If it's just in conversation and
they overhear something in class, some sort of negative comment, they say ‘Hey, don't
say that in my classroom,’ that's something to respect. But if we have our first lesson
briefs of this is how the class is going to run, here's our honor brief, here's our legal
brief, here's our harassment brief and here's our SHARP brief, at that point I'm
annoyed, you've negatively diluted it and having no effect.” (Male)

“I know there's some instructors who, if you have a class with him on Friday, as you
are walking out they might say something, be safe this weekend, don't sexually assault
someone, don't drink and drive. | know there's one instructor who had this one
saying where it was just real quick, three points, and it would stick with everybody. 1
think that helps.” (Male)

e Some cadets indicated that people in lower level leadership positions could highlight
that they are available to support cadets on SHARP-related issues.

“I think letting people know that you're there for them. Even if you're not necessarily
friends with the person, you would still help them out if it came to that situation, they
can still come to you and talk to you and you would know what to do. And you would
be open and willing to help them as opposed to them coming to you and you being
overwhelmed with the situation or not knowing what to do or being confused or
things like that.” (Female)

“I think when you see the people who are at the lower levels and they are in line with
those people who are comfortable going to, coming and approaching saying they
have a concern, because they know that person really cares. | don't know how they
get trained, how the people who are in the position, like the reps, but those who had
more buy in intrinsically and that manifests itself in the way they gave the brief.”
(Female)

e Some cadets were not surprised by the 2014 SAGR survey results on leadership and
efforts to stop sexual assault and sexual harassment.*

“I think it's pretty accurate.” (Female)

“I think it makes sense, obviously Academy senior leaders are going to be the highest
and then gets diluted as it goes down the chain. Obviously cadet leaders are going to
think that the leadership is making efforts because they're the ones trying to do it.
And maybe the athletic staff, they're not involved with our day to day stuff. They don't
see as much, I can see why there's a difference. Whereas Academy senior leaders,
they're the ones that are orchestrating and directing the efforts that happen, the

18 See Appendix C, Figure 5 “Confidence in Leadership” for the details shared with participants.
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SHARP trainings and all that. And then as it goes down, either down or horizontally
to the athletic staff, then it gets diluted.” (Male)

—  “I think it's interesting that it goes down in percentage based off of how much they're
around cadets. Academy senior leaders, how much do they really see the cadets
when these incidents would happen, on the weekends and at night they're not here,
but yet all of them were reported. But cadet leaders who are always there, it's a lot
lower. And athletic staff they see their cadet every single day after practice are less
likely. So it's interesting because it's almost fake. Sure, 92 percent of senior leaders
were reported, but have they ever seen it?” (Female)

Some cadets indicated they think the results on leadership and efforts to stop sexual
assault and sexual harassment should be higher for cadet leadership.

—  “I think honestly the cadet leadership should be higher. Any mention, any comment
that has anything to do with sexual harassment, sexual assault is taken incredibly
seriously. | don't know, confidence, you'll see an increase in that in cadet leaders for
sure because of the training that we have all the time.” (Male)

Some cadets indicated that the perception of a USC case being handled poorly could
result in lower ratings.

“Their company TAC wasn't terribly great at handling the situation. That's a pocket
of people who really think negatively because of the experience they had. 1 think
maybe it doesn't get after things as the whole, people are surveyed based on their
personal experience. One bad experience, I'm not sure that means that only 87
percent of commissioned officers in charge of units are good at handling this.”
(Female)

—  “It also depends on how you define effort. TAC officers or individuals handling it
poorly doesn't necessarily mean that they're displaying a lack of effort towards
handling the situation, maybe there's that person that's not prepared to handle that
situation.” (Male)

—  “I guess you can see where leadership isn't playing a role, because if it's not

discussed or where a situation arose and it wasn't handled well in terms of that
situation where the TAC, I'm not sure exactly what happened, | wasn't involved,
where the TAC mistreated the victim or individual. But I guess in those types of
situations where | guess it wasn't handled professionally by the leadership or it
wasn't paid enough attention to by the leadership.” (Male)
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e Some cadets indicated that lower level leaders may not be seen as sufficiently
distinct from the cadets for them to feel comfortable reporting SHARP issues to
them.

—  “I'would be more concerned about things like rumors. 1f | tell cadet leadership, who
else would he be talking to? | just know that in the end of the day we're all human,
they're going to say it to somebody else.” (Female)

— “For a cadet, the higher up you are in the leadership, if you have a brief about this,
and that shows that you're committed to it. But obviously like the yuk [sophomore]
isn't going to have a brief for his plebe [freshman]. So I feel just because you're in a
higher position and you put on a brief or at least address it, the Commandant or the
Superintendent at the beginning of the semester, that shows that but that's because
they're highly visible people, so you can't really make an assessment on the lower
level cadet leadership.” (Female)

—  “I think also people are really aware of the pressure, responsibility that comes with
the higher up in leadership you are. At the lower level that's where the rubber meets
the road and you actually have more challenges.” (Female)

e Some cadets indicated that cadet leaders often do not take SHARP issues seriously.

—  “Make jokes. That's pretty much what they do. Cadet leadership. Not TACs and
NCOs, they don't do that, they know it's inappropriate. Like the cadets here all make
Jjokes about it.” (Female)

—  “The only interaction I've had with people making fun of it is cadets. If you ever get
a brief from an actual officer about it, they are a hundred percent serious. Whenever
I've gotten a brief from a cadet about it, they'll try and make it a joke.” (Female)

e Some cadets indicated that senior leadership makes SHARP issues a priority.

—  “It's General Caslen, it's on his top five priority list. We went to the brief, coming
back from Beast, first week, go to reorg week and that might be the number one
priority.” (Female)

— “Everyone repeatedly says my number one priority is sexual harassment, stopping
SHARP, sexual harassment, sexual assault, and a lot of times they'll specifically
review and make a little comment about this doesn't mean you can't trust each other.
Obviously he got to this position for a reason, the cadets respect him, and hearing
that from him is a good trickledown effect where it's a good incentive for you to take
is seriously.” (Female)

—  “They talk about it. They just bring it up over and over again that this is a priority so
that we don't have happening something that shouldn't be happening. And the more
you talk about it and the more people are hearing about it the more you realize that
they care.” (Female)
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“Also on the campaign this year that is one of the things that senior leaders really
push, to make sure cadets were really embracing the fight against sexual harassment
and assault.” (Female)

“I think just because it's pushed so much that no one would risk not trying to push the
message that's being passed down. If you have Generals telling you this should be
your priority and this is what you're talking about, you're not going to have people
who work for them saying I don't really care about that.” (Female)

Some cadets indicated that TACS and NCOs also take these issues seriously.

“Definitely.” (Female)

“It's a priority of almost every person and staff here. It's mentioned in every brief,
every company meeting. As soon as people get here you will get briefed on it. When
you come back from a break you get briefed on it. Before you leave for a break you
get briefed on it. 1 feel like just the amount it's discussed just shows how they're
making an effort.” (Male)

Some cadets indicated that a few TACs and NCOs may not treat SHARP as
seriously as they should.

“That first SHARP that we had was literally, after having some experiences with
SHARP at other colleges, that was probably the worst SHARP brief I've ever been to.
We were in Robinson Auditorium and the speaker didn't show up so we had the entire
freshman class there, September maybe, briefer didn't show up and we're sitting in
the dark in the auditorium, so this TAC NCO decides to get up and give this brief.
And he absolutely made fun of the entire program for the entire duration of the talk.
He didn't have a mic, we were sitting in the dark. And after, if you have any problems
or questions on the brief, come talk to me. We all just sat here and listened to you
talk about this for the last 40 minutes and you just mocked the entire program. | think
that's the only big problem I've seen all year, every brief since then has not been a
problem.” (Female)

Athletic Teams

Findings from the 2014 SAGR survey suggested that in some instances behaviors among athletic
teams and/or specific athletes contributed to unwanted gender-related behaviors at the Academy.
Cadets were asked to discuss whether they perceived any issues with teams or athletes and
whether standards for conduct applied equally to athletes and non-athletes. The results of the
2014 SAGR survey were again shared regarding leadership’s efforts to stop sexual assault and
sexual harassment, and cadets were asked to discuss whether efforts were the same or different
for members of the athletic staff as other types of Academy leaders.
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Standards and conduct of athletes

e Some cadets indicated that the perceived sense of entitlement and lower standards
compared to other students may translate into increased unwanted gender-related
behaviors.

“We talk about SHARP being number one on the list of priorities of the school.
Number two on that list would be beating Navy. | think a lot of times, if they have a
player that's a huge contribution to that team and they're definitely a key asset, a lot
of other offenses can be overlooked or dealt with in a way that's much more in-house
under the covers.” (Female)

“For a D-1 athlete there's an expectation that if you do something or you're involved
in that [gender-related behaviors] they will sweep it under the rug and move on. The
football incident, that wasn't SHARP related but there's a football incident earlier
this year. And only because the Air Force Academy found out that this occurred and
put it in the paper. ‘Oh, guess we should tell the Corps because this happened and
now it's in the news.’ I think that's the concept behind the Corps squad, Corps squad
being D-I, that we're only going to mention it if we have to. They're not really sorry
that it happened, they're sorry they got caught. And that covers everything, including
SHARP.” (Female)

“Especially if you're a key player on the team. [For a gender-related issue] You're
going to have to do some paperwork, you might not be able to come to practice for a
few days, but you'll be good. Especially if you're recruited.” (Female)

“I think that there are several instances like that [held to a different standard in
regard to something like sexual assault or sexual harassment] that has happened that
resulted in them just getting hours or something. And if | take that perception, I don't
know if it's correct, then | would say yes, they were in a different standard and it's
probably not as strict as us because if all they had to do was hours, and you get hours
for anything and everything. | think, in a way | want to say yes, they are put into a
different standard.” (Female)

e Some cadets indicated that Corps squad teams (not club teams) are not held to the
same standards as other cadets.

“I feel that is a very interesting distinction because Corps squad teams get out of a lot
more things and I feel cadets who don't know what happens with Corps squad teams,
they almost don't relate to Corps squad athletes. So when something happens they
don't understand what's going on and nobody tells them what's going on. So cadets
have to make up what's going on. And lead them to believe more radical stories than
what are actually happening.” (Male)

“They're on a pretty sharp divide in that regard. The football players, the soccer
players and | think some of the other teams left our summer training a week or two
earlier than the rest of us because they had to go practice the sports and at the same
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time why are we here if it isn't that important. These sorts of issues tend to widen an
already existing divide.” (Male)

“I think that Corps squadders are held to a little bit different standard to a degree
than what an average cadet is held to.” (Male)

“On the teams that I've been on it was much more that they set themselves apart from
the school and the company, almost to the point of elitism. And so they don't
necessarily follow a lot of those rules and the coaches certainly didn't help that.”
(Female)

“A cadet I know was on a D-1 [Division I] team wasn't doing well academically and
because he was on the D-1 team they overlooked it. You can make it up during step
or take it again next year or something.” (Female)

“They take one set of things where there's a little bit of leniency and make the
assumption that there's leniency on other things maybe more related to behaviors.’
(Male).

)

Some cadets indicated that athletes are held to different standards in general and
that may extend to sexual harassment and assault.

“I've seen honor things get swept under the rug. | don't know if it would be the same
for sexual harassment and assault. | would hope it isn't, but | don't know. But if they
are sweeping one thing under the rug, if they are doing it with something else...”
(Female)

“Some of [the privileges] make sense to me, a few more hours to practice, a few more
calories a day. Some of those are practical to getting the job done. But if there's a
mental attitude about well, I have privileges here so I can have privileges elsewhere,
maybe that's what needs to be addressed.” (Male)

“Not all sports are the same. |f they don't show up for formation, it's okay, your
coach will cover for you. So if you get treated a certain way you develop a sense of
entitlement that comes out to everything. When you use sports as an excuse to get out
of literally anything, then it's just a bigger problem.” (Female)

Some cadets indicated that the football team specifically is not held to the same
standards as the rest of the cadets.

“My guess is that mainly pertains to the football team, because in general life that's
the reputation those individuals have. But then you also have the fact that a lot of
their issues tend to get glossed over more easily.” (Male)

“There's always those football players who can't make height, weight during the
season because they are bulking up and can't pass an ATF and those are allowed to
happen. And so we see this as inequality to get away with things we aren't and that's
stretched so they can get away with this too.” (Male)
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e Some cadets indicated that athletes are no different from any other groups at the
Academy or in society.

“I think Corps squad is just like in the regular Corps, you're always going to have
those guys that don't conform to authority, they're lazy, don't want to do things,
maybe they might sexually harass and not be appropriate. You are going to have
people in every group, whether Corps squad or the USCC as a whole.” (Male)

“You find different personalities with everything. And I feel that's just what it boils
down to. I've noticed that any incidents that have been found, it's been dealt with and
probably won't happen again.” (Male)

“The worst person you can find on a sports team, you can probably find somebody
who's just as bad who's not on a sports team.” (Male)

“When they recruit people for enlisted, they get what they get because they don't
force people. People join for so many different reasons. That's what a lot of
recruited athletes are. Since we're so concentrated here it looks really bad. If you
are going to the big Army, so many people go for so many reasons and some of them
are bad, some of them are good. Some of the people could care less, they want the
money. | don't think it matters why you're coming here, but I think it's the way they
take certain things seriously or not, leadership wise, determines if the cadets take it
seriously or not.” (Female)

“I feel people just don't recognize that it's not isolated to just the sports teams
because | know plenty of really [bad] cadets that aren't on any sports teams. You
can't just look at an entire group of people and associate negativity with it based off
of one person.” (Male)

e Some cadets indicated that athletes are held to the same standards as other cadets,
particularly in regards to sexual harassment and sexual assault.

“I don't think the peers do [treat athletes differently]. I think, if anything, they hold
them to a higher standard because they are the face of our Academy. But as far as
I've seen, it's pretty whole, they're all like one team.” (Female)

“May be held to a rougher standard, honestly, might be rougher on [athletes].”
(Female)

“When there was a pending case on our team, our coach immediately took that
individual off the team even while the case was pending, he didn't even know whether
it was true or not, the individual was taken off the team and | feel that would happen
on any team here. I don't think any team would condone that.” (Male)

“I don't think when it comes to sexual assault or sexual harassment at all. There may
be implications that if they do break certain regulations or fail classes or get in
trouble for drinking they get preferential treatment, but I think one hundred percent
we draw the line at sexual harassment and sexual assault.” (Female)

54 | DMDC



2015

Service Academy Gender Relations Focus Groups

e Some cadets indicated the complication of some Division | athletes being perceived
to be lazy or disconnected while still having to attend to their athletic commitments.

“When my friend quit, a lot of people who didn't talk to him before, upperclassmen,
also started talking to him, ‘Oh, why aren't you on a D-1 team. Oh, so you're a
normal person now. You actually like work.’ It's just a stigma that a lot of Corps
squadders are lazy, they think they're entitled.” (Female)

“I think a bunch of the Corps squadders in our company don't usually help out with
some of the things we have to do. But it's not like they're sitting around doing
nothing, they're at practice, but at the same time they're not doing stuff where we see
it because they're not around.” (Female)

“I think there's more of a disconnect between the Corps as a whole and the Division 1
teams than the Corps as a whole and the club teams. The Division 1 teams get their
own tables, get their own stuff, their special office. They get to be a team but it does
create a disconnect.” (Male)

“I feel that's one of the largest problems, trying to find a solution, because you can't
not give them as much. Not let them out of so many things, but you can't really tell
them not to go to practice almost because it is a D-1 program, and they are highly
competitive and they need to be and that's how they attract some cadets.” (Male)

“We're a prestigious Academy, we can't really say we're not going to have
competitive sports even though every cadet is an athlete. It's a contradiction because
they need these privileges so that they can be competitive and we can have a good
sports program, but at the same time those privileges create a divide.” (Male)

e Some cadets indicated that the Academy should be less concerned with sports
programs.

“I really think the Academy needs to decide whether it wants to be highly competitive
in sports or if it wants to be a Military Academy. | feel there's too much focus on
sports instead of the military aspect.” (Male)

“A few people have mentioned the idea of what if we just bumped everyone down to
D-I11, that way they don't have to worry about competing with the top tier and focus
on preparing for being future officers, which is what they should be here for. And I'm
personally in favor of such things.” (Male)

e Some cadets indicated that team leaders should take responsibility for the culture in
their team.

“I also feel if you are in charge of something, you are setting that culture for your
team. If you start out, you're in a locker room, horseplay, your initiations are leaning
towards those types of things, you need to stop it. You need to say this is messed up
and we're not going to do it and this is why. And | feel the team would respect you a
lot more if you said this is what could happen. And these are the things that are okay
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and these are the things that aren't. And | feel that would help our culture out and
maybe in the long run help out people for not making stupid decisions.” (Female)

—  “Idon't know that it's any more prevalent among staff leads, | wouldn't generalize
that and say that, but it's definitely well-known because they are high profile, so when
these incidents do happen it's widely known.” (Female)

e Some cadets indicated that the negative perceptions of Corps squad members could
be the result of jealousy.

—  “I think part of it is a jealousy thing. They're jealous of the sports teams, so
whenever they get a chance to strike people down that are on those Corps squad
teams, they are going to do it.” (Male)

“There are a lot of people that are really against the whole Corps squad. | know
people that say ‘I hate Corps squadders.” They don't like them just because of the
benefits they get and they feel they shouldn't have those entitlements.” (Male)

General perception of athletes and sexual assault
e Some cadets indicated that the culture of the Division | teams may be changing.

—  “I think all teams, coaches probably cracked down on the guys and additional teams
themselves recognized this is something that could really get us in trouble. Whether
or not they believe that what they are doing is wrong, the fear of reprisal is so steep.
And carry over to other teams.” (Male)

— “Ifeel in the past teams used to be all about going to parties and trying to do stuff
together, trying to find sex, blah, blah, blah. Now, I feel with all of the education
that's come out, the gear has shifted back.” (Male)

e Some cadets indicated that it is not the case that athletes are less serious about being
cadets.

—  “You might come here like that but you're not going to escape being a cadet. If that's
the case, they'll be gone pretty quick.” (Male)

“You can try and not conform and stick around. But it's pretty obvious it's going to
be a bad experience through and through.” (Male)

e Some cadets indicated that a team may gain an unfair reputation because of the
actions of a few team members.

— “Even the incidents that did happen, they're made out to be these huge scandals.”
(Male)
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“I think our perception is definitely skewed based on the few major incidents that
we're aware of. | can't say that | know that athletics, D-1 athletics, are any more
prevalent to sexual assault and harassment than a non-D-1 athlete.” (Female)

“What I think happens is that there'll be a group on this team that makes a name for
the team. They're a significant minority on the team. It will be five percent of the
people on the team, in a group of forty individuals, it will be four or five that will
make a name for the entire team. And there's nothing the team can really do about it
except Kick them off; if that makes sense.” (Male)

“You definitely hear ‘stay away from this team.” Never date anyone from this team.
A certain guy because they have this reputation. Just wrapping all of the reputation
on that team onto individual people, even if they may not deserve that reputation.”
(Female)

“The identity of the team is so recognizable that it just sort of generalizes the one or
two, brings sort of that perception to the whole team then.” (Male)

“I guess sport scandals play a bit of a role in people’s perception, however I think
that a bigger light is shed on athletic teams when situations like that occur, even
though they occur throughout academies with multiple individuals throughout the
Academy, it's just when the athletic team does it, that's what makes the news, that's
what people see on TV. | think that plays a big role in how they're perceived by other
individuals within the school. A select few individuals, they do something and that's
how they perceive the whole team as. Personally I think that's the biggest thing that
plays into how other cadets or other members of the school view teams.” (Male)

“If a Corps squadder gets caught, it's a bad reflection on the whole team, a whole
connotation of everyone having this bad idea about the team.” (Male)

Some female cadets indicated that female teams take the issue more seriously.

“I think certain teams have a reputation for being the way that they are, but then |
know of other teams, more of the female teams, they're the most solid people I know
here. | think that they definitely wouldn't stand for it and they would take action that
needed to be taken. But I think it just depends on the team, to be quite honest, the
publicity of the team.” (Female)

“I think most females here are a little more mature than some of the guys, especially
when it comes to Corps squad rumor club. The females are probably more serious
about it than the males are.” (Female)

Recruitment for athletic purposes

Some cadets indicated they believe that some of the cadets recruited for their
athletic ability are “bad apples,” but the Academy can weed them out.

“They're weeded out eventually.” (Male)
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“The Academy actually changed up their admission policy this year, so they're
actually evaluating character more. They have to do an extensive character,
research on your character, background checks. So I think they're trying to weed out
bad apples.” (Male)

“I think with recruits, they really want them to come here to play sports, but at the
same time they might not take into account their character. Whereas a bunch of us
that aren't being recruited, you go through multiple interviews, they want to know
everything about you, make sure you really want to be here. | know a few people who
have been on sports teams, they are nervous about being in the military or being an
officer, but they still want to play the sport, so they come here and then they might
either leave by choice or through separation. But I think that they need to pay
attention to who they are recruiting and their character because that depends on
SHARP cases.” (Female)

“The system eventually weeds them out honestly. Because if there is someone that
comes in with not the intentions of being an upstanding Army officer at the end of the
day, then they're not going to put up with the stuff you have to put up with through the
years.” (Female)

“[ think this place also has a way of changing your perspective. I know my friend, as
a recruited athlete, his number one goal when he came here was definitely not to be
an Army officer, it was to play the sport he loved at a Division 1 level. And coming
here and going through the stuff that he’s gone through, it's definitely changed his
perspective, now he feels he’s on the same page as the people who came here for
Other reasons other than to play sports.” (Female)

“Not everyone grew up knowing that they wanted to be in the Army and knowing that
they wanted to come here. So I think there's really nothing wrong with recruitment.
But I think that people come here and they will get weeded out if they're not here for
the right reasons. But if you do come and you do realize that this is actually want you
want to do, that you will work hard the same way everyone else does.” (Female)

e Some cadets indicated that the athletic recruitment is fair.

“A lot of people want to continue their sport through college and the only way you
are going to do that is to play Division 1, whether you're at an Academy or through
another school, is through recruitment. So | don't think everyone finds it unfair, it's
Jjust part of sports.” (Female)

“You could say there's the group that's recruited for athletics, but they also recruit
pretty hard for academics as well, to have the numbers for the school good. And so |
don't think athletics should just be singled out for that.” (Female)
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e Some cadets indicated special screening of athletic recruits to try to prevent sexual
harassment or assault behaviors is not a good idea.

—  “Idon't think that [recruiting practices should change] because career athletes have
to go through the same processes as other cadets that come to the Academy in terms
of their background check, whether they have a police record or whether they've had
instances of | guess drug use or abuse or whatnot. There's nothing that recruited
athletes do that other cadets don't do in terms of coming here, so | don't think so. |
mean if something was to be instituted, | feel you'd need to institute that across the
board, because as of right now they're held to the same standards as far as their
background and what West Point looks into about the individuals.” (Male)

— “Idon't think it's fair to judge the incoming people. Your opinion about what these
issues are can change drastically every year over your four years here. | think the
definition actually changed while we were here, so that was a little confusing. | know
a lot of young men and women out of high school who have a very different approach
on how they view certain things. And it's more about the ability of the young leader
to change their opinion to match the regulation and enforce regulation and have that
buy in. And so if we judge kids off of what they think of sexual harassment at 18, |
think that's pretty lame.” (Female)

—  “Idon't know how the recruitment process even possibly can tell a person is bad.
Recruitment takes three days and coaches talk to them. I don't see how in three days’
time this person sucks and don't want to be around him, this person has a negative
attitude, this person is that way.” (Female)

Opinions about athletic staff

e Some cadets indicated that athletic staff are less aware of incidents of sexual assault
and harassment than other staff members.

—  “They're just not aware.” (Male)
—  “They have other missions.” (Male)

—  “Their priority is to coach you or provide the best services for athletes. And a lot of
times athletic staff, for the most part, they're civilians, so they don't place as much
emphasis on something that is kind of a military focus.” (Male)

e Some cadets indicated that cadets who have little interaction with athletic staff may
form their opinions on those staff based on “scandals” related to sports teams.

“There's also probably a negative stigma considering we had the whole rugby
incident and there's another team, lacrosse I think, had another incident like that too.
So some people might view the athletics staff in a negative way.” (Male)

—  “I feel people might judge athletic staff based on the team, so I might think a certain
team has an athletic staff that really encourages terrible behavior based on how their
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players act or think they might have a really good captain that year who's really
keeping the team in line and their athletic staff has nothing to do with it.” (Female)

e When asked on the 2014 SAGR survey whether they believed leadership made
honest efforts to stop unwanted behaviors, athletic staff were rated lowest, between
60%0-64%. Some cadets indicated that the statistics on athletic staff should be
disaggregated to make the result clearer.

“I think a better judge of it would be surveying people who it would actually apply to.
Like how is somebody who doesn't play a certain sport going to know about a
coaching staff because they have no contact with them at all?” (Male)

“Coaching staff are so different, you could have one coaching staff that has a one
hundred percent approval rating saying they are really big at preventing, the other
coaching staff is twenty percent. And you have no idea, you wouldn't be able to
separate those people out.” (Female)

“[ think since only half the Corps is involved in ODIA and some of the club sports,
half the people taking the survey have never interacted with a varsity coach.” (Male)

“Not everyone here is an athlete, so I would never put ‘Yes they are,” I would put ‘I
don't know.’ The data doesn't really represent. If you were like ‘Oh, every cadet who
is on a Corps squad team, do they think that?’ that would probably be a better
representation. Rather than do I, who haven't played sports here.” (Male)

e However, some cadets indicated that in their opinion the athletic staff may be more
accepting of this type of behavior.

“Probably because they tolerate it more, especially maybe boys’ teams more. It's
locker room talk, so they hear all of that, and of course they want to win their games
and they're not going to turn one of their own kids in. They are going to get in
trouble and not be able to play on the team anymore.” (Female)

“I see athletic staff'is low and I guess that makes sense to me, because you have
athletic staff coming from different places that didn't really come here and has that
culture of locker room talk or that kind of stuff. And so I feel as though they may hear
or see it more often than say the senior leaders and they won't say anything about it,
they'll just let it be and walk away because that's a norm to them.” (Female)

“Our priority was to practice and win, that's all we do. If you had a personal
problem that was affecting your playing ability, then they'll pull you aside and be like
‘All right, what's wrong?’ but other than that they don't care. They just want to win.”
(Female)

“It’s two different spheres. When you are down the hill at practice or the game, you
separate yourself from everything that occurs up here. And it's just I don't think that
the spheres necessarily overlap all the time. It's kind of separation of church and
state and that's how a lot of people want it.” (Female)
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“They have a reason to keep people here even if they commit something. If they're a
fast runner, a great basketball player, and they bring attention and recruits to the
program, it's just a risk that they take in cutting them. It's a courageous thing. It's
about courage and having that integrity. And I don't think a lot of coaches here are
in the military necessarily so they don't have the same buy in.” (Female)

e Some cadets indicated that athletic staff are not as involved in SHARP training, and
may not be seen as leaders who are relevant to this issue.

Culture

“I'm not NCAA or anything, they're just not as involved. I think they have the lowest
concentration of military personnel. Most of the coaches are civilian contractors.
Very minimal SHARP training, make sure you have your numbers to call if you need
anything. If I was on a team, unless | had a really, really good relationship with my
coach, I would probably go to someone probably within the military because they
have more of a connection to all of the SHARP proceedings and everything.”
(Female)

“They're not involved in SHARP briefs as much. Not to say that they're not educated
on it, but every single officer, civilian who works on this side of campus, and by ‘this
side of campus’ I mean tactical, meaning BTCs, brigade tactical department, the
Commandant all the way down, and the academic staff, the dean all the way down.
They are all required to go to all the same stuff that we are. So the athletic
department doesn't fall under that, they don't have to do that kind of stuff.” (Female)

“I would be much more inclined to go to someone on my team or a cadet on my team
rather than the coach. | would never go to my coach. It's just not something that
really overlaps. People say they've been trained. But I don't think they take it as
seriously as academic staff or just in general around this area just because it's not
hammered into their brains that it's such a big priority.” (Female)

Cadets were asked to describe the general attitude at the Academy regarding sexual assault,
including their attitude toward the training they receive and its effectiveness, the degree to which
the Academy emphasizes sexual assault prevention in relation to other programs, how the
emphasis on sexual assault at the national level reflects at the Academy, and how well the peer
program works at their Academy. They were also asked whether issues of sexual harassment
and sexist behavior receive the same emphasis as sexual assault. Finally, participants were asked
for recommendations on ways to change the culture to reduce inappropriate behaviors.

General comments about Academy culture and gender relations

e Some female cadets indicated they feel safer at their Academy than they believe they
would at a civilian college.

“Definitely. If I had a choice to report something or say something about ‘This guy is
making me uncomfortable here,’ I think I'll have a good handful of people being like
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stay away from that guy or watch out for him or something. But | have this gut
feeling that if I did that outside of here I think people wouldn't take me as seriously,
with my limited experience, because I haven't been outside very much.” (Female)

“I feel like not only do we have the open door policy, you're not actually allowed to
have sex in the barracks or you're not supposed to have guys in your room. We have
a lot of rules to prevent it. But you just have a lot of friends and a lot of people that
care about you, so 1 feel like you have people looking out for you and everything.”
(Female)

“I feel like cadets in general have a better connection. | think that might happen a lot
at a regular college and because they are walking around and don't know anybody
and this could be a guy on the campus and he may not even go to the school. Here
we all know each other, we all respect each other. Even though we do have a lot of
protection and we also have this connection because we're cadets, | don't think we
should feel afraid of each other.” (Female)

e Some cadets indicated there is a sense of responsibility for each other that would not
happen in civilian settings.

“I would say that definitely we have a different culture here. I think at normal
colleges a lot of the times there's a party culture and alcohol is involved and that's an
expectation. Whereas here it's a right and a privilege and you do alcohol training
and you're trusted with that responsibility and if you prove that you can't handle that,
it will be taken from you. So I think there's definitely a different level of maturity that
people carry here in our growing up process | would say that maybe civilian colleges
don't experience.” (Female)

“I would say that definitely we have a different culture here. I think at normal
colleges a lot of the times there's a party culture and alcohol is involved and that's an
expectation. Whereas here it's a right and a privilege and you do alcohol training
and you're trusted with that responsibility and if you prove that you can't handle that,
it will be taken from you. So I think there's definitely a different level of maturity that
people carry here in our growing up process | would say that maybe civilian colleges
don't experience.” (Female)
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“And I also don't think it just applies to cadets. We're definitely more likely to be like
‘Oh, see her, she's familiar, she's from school.” You're going to jump in and help her.
But if you see a guy harassing a girl, just because you don't know them doesn't mean
you're not going to say something, just because that's inherently our idea that no,
that's wrong.” (Female)

“I think we're more bold to say stuff to other people. We're more bold to say things
to other people than I think most people normally would be because we know the
situation's wrong and we're going to fix that and do something about it rather than
just like chill and let iz happen when you can physically like see it going on.”
(Female)

Some cadets indicated they do not believe there is as much emphasis on sexual
assault at civilian colleges and universities.

“I know smaller colleges, they don't emphasize it as much. I know of one college in
particular, they almost don't ever talk about it or anything like that. It's more of
we're going to put up some poster around saying this is the procedure and don't do it,
that kind of thing. But there's never something like this [the emphasis at the
Academy].” (Male)

Some cadets indicated they believe the Academy would treat sexual assault more
seriously than a civilian college or university would.

“I know at least after the fact I would have a much easier time getting someone to
take me seriously here than at one of the civilian institutions. Even if something
happened, just because it's smaller and so many people’s job is to make sure you are
taken care of, I know someone will take me seriously.” (Female)

“I think it's a difference because we're a more professional institute and many other
universities and colleges are definitely not professional. Like you will see crazy
things just walking through campus and you would not see that here. You would get
in so much trouble with half the stuff that they do.” (Female)

“I know a guy who smacked a girl's butt at the Firstie Club, and it was a friend of his
and he thought it was cool, she didn't. | think if you walked into a handling center at

a university and you tried to turn someone in for sexual assault for slapping your butt
at a party, I'm pretty sure you would be laughed away.” (Female)

“I think West Point makes a more conscious effort in order to educate their students
about sexual assault and sexual harassment. Maybe that's because we have so much
congressional oversight and whatnot. But I definitely feel that as opposed to other
colleges and universities, there's a larger emphasis placed based on the leadership
roles that we'll be filling.” (Male)

“I know that they don't sit through briefs about it and they don't have student lead
groups and | don't know what their equivalent to a company would be. Nothing. But
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| just know that there isn't organizations dedicated solely to this issue that a wide
number of students in the school are a part of.” (Male)

e Some female cadets indicated there are misperceptions among people in the public
about the degree to which sexual assault occurs at the Academies.

"The perception of sexual assault in the military is definitely blown out of proportion
by the press. | see some of the articles and it's these scathing, like if you join the
Army you're a rapist. And that's not true.” (Female)

— "l think it's really interesting, people will stop you and are like what's it like to be a
female cadet here. It's no different than being a male cadet here." (Female)

—  “I had a neighbor buy me a Taser.” (Female)

— “People don't get it. My friend freaked out. He was like you are going to West Point.
He thought | was going to get raped. I'm like no, that's not how it works. Thank you
though.” (Female)

e Some cadets indicated that, in general, fellow cadets are respectful of each other.
“We try to be the best we can. It's inculcated into us.” (Male)

—  “Daily interaction is very respectful, at least for my company as far as | know. We
haven't had any issues.” (Male)

e Some cadets indicated the Academy has raised cadets’ ability to assess situations.

“I feel like we are inculcating those values and really thinking about them and that's
maybe why your numbers are so low in that first chart. But I know I think about it
when I'm in situations and something is seeming weird or whatever. It may not even
be me being involved, but me watching or observing the situation, I think about it and
is this something | should try and stop or something along those lines. When the
thoughts didn't cross my head before, I notice that they are crossing my mind now.”
(Male)

e Some cadets indicated that there are various bystander and intervention programs
for preventing sexual assault.

—  “Last semester the Superintendent set off the ‘It’s on Us’ campaign to stop sexual
assault and sexual harassment. So it’s like everyone’s job to police people up and
ways to look out for each other because we re a family here, we're a Corps.” (Male)

—  “AMI [Morning Inspection] would be a prevention program. You have to keep your
door open if there’s somebody else in your room. You can’t close your door if there’s
two members of the opposite sex in your room.” (Male)

—  “Each company has a CASHA representative.” (Female)

64 | DMDC



2015 Service Academy Gender Relations Focus Groups

—  “Fridays at lunch formation we get safety briefs, they’ll be like ‘If you are going to
drink, do it with a buddy, make sure you have a friend with you.”” (Male)

—  “And then there’s Night Rider too. It’s a designated driver that will drive into
Highland Falls. They drive through Highland Falls and pick people up and bring
them back.” (Male)

—  “I know on the back of my door there’s a SHARP card. It’s all people you can go to.
So | know you can go to chaplains, you can go to Keller, you can go to your CASHA
representative. There is a SHARP-like officer, on-duty, you can call. His card’s right
on the door. And, your Tactical Officer. You can go to anyone in your chain of
command.” (Female)

e Some cadets indicated that their support for each other is a primary prevention
measure.

“[ feel that cadets are very good at taking care of each other.” (Male)

—  “Most people get with their friends. ‘Hey, look at that, that doesn't look right.” And
one takes the attention off one and takes the attention off the other and | think that's
the most common scenario.” (Female)

—  “And it's like if you are going to go out, you go out with a battle buddy. You have
someone there that's going to watch out for you or you step in if you see something's
wrong or the situation.” (Male)

—  “You're more likely to go to someone you're comfortable with, someone on that list
[SHARP card] you would feel more comfortable with. Or if there’s someone not on
the list you would feel more comfortable with, you can talk to them because you are
confident that they 're going to take it seriously regardless of whether they 're a
CASHA rep or not.” (Female)

e Some cadets indicated that, while there is more awareness on bystander
intervention, they are cautious intervening when issues are observed with a couple.

—  “‘Ohwell, they’re a couple, that’s their business, I’'m not going to jump in and try to
sort their stuff out.” Usually when it comes to couples, people don’t try to stop it at
all.” (Female)

Attitudes about the focus on sexual assault

e Some cadets indicated that the Academy appears to take sexual assault and sexual
harassment very seriously, making prevention the top priority for emphasis.

— “Top [priority for the Academy]. [ hear about it all the time.” (Male)

—  “I think we've had more briefs on that kind of issue than anything else.” (Male)
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“There are a lot of people Who talk about it.” (Female)

“I was just going to say you hear about it at least on a weekly if not daily basis for
most of the time. And I don't know about everyone else's company, but mine at least,
at least monthly has meetings and discussions and stuff. And so it's a pretty well
discussed issue within the school.” (Male)

“As far as a culture, I think SHARP has become very important to be professionally
proficient. That's important for people taking it seriously, because whatever your
personal views on it, you can't say that taking SHARP seriously helped your career as
an officer. It doesn't matter if you like it or not. If you want to go bar jumping you
have to take it seriously, the way it is now.” (Female)

“The Superintendent has addressed us and came out and said that's his number one
initiative, to prevent sexual harassment in the Army and at the Academy. And we also
had sexual harassment prevention groups like CASHA, Cadets Against Sexual
Harassment and Assault.” (Male)

e Some cadets indicated that emphasizing sexual assault and sexual harassment too
much can diminish the importance of the message.

“Over emphasized.” (Male)
“[Multiple affirmative responses about overemphasis./” (Multiple Females)

“I think it's important when you see the results, when we see the statistics, it's
surprising in a way, whether you think it's too high or too low. I understand why it
needs to be emphasized, but I still think we kind of overemphasize it.” (Male)

“Last year we had like three SHARP briefs in one week. The general consensus was
‘Okay, this is too much.’ But whenever they spread it out, I think the overall attitude,
either you're indifferent or | think people see it as a good thing. The Superintendent

and the TACs and the CASHA reps and everyone are promoting a big thing, that the

big Army is promoting here, that's where we're going to be.” (Female)

“I think in emphasis, sexual assault falls right at the very top. But | do not think that
it's perhaps the most effective. It's not like what we do best. | feel it does decrease
the rates of sexual assault, but it also increases tension and it causes people to be
suspicious of each other almost.” (Male)

“I do feel that SHARP does have sometimes a tedious concept to it. One of the
gentlemen at the forum said that sometimes it felt like they are having all of these
sessions and head bashed, the guys a little bit, and the girls had written them off.
Obviously the program has gotten better. And even in one of our CASHA sessions,
they showed us an old video that victimized women, like if you are out alone, it's kind
of your fault. So obviously the program changes over time as far as the approach
they have. At least last year, | did feel as far as SHARP goes, it was an annoyance.
But as we get used to it, | think less and less will feel that it's an annoyance. Even
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just being an Army officer, you might not deal with it personally but one of your
soldiers might.” (Female)

“I think we get so much of it and it's shoved in our face so much that people are
extremely cynical about all of the SHARP training just because the vast majority of
people here are good people and would never do anything like this. People get tired
of it. And then it also makes it something that cadets don't want to think about when
they're not being briefed on it. We get it drilled into our heads so much.” (Male)

Some cadets indicated that the frequency that sexual assault is discussed could be
reduced.

“What I think would be more effective is not emphasizing less, but emphasizing less
often. So it's not something that is always being thrown in our face and then it's
being taken casually. Everyone is ‘Oh, we're just going to do this next month anyway
so why focus so hard on it now? It doesn't matter how well we do this brief, we're
going to have to do another one anyway.’” (Male)

“l actually, and I'm not sure how many other people agree, think that having such an
emphasis is actually more damaging than helping sometimes just because it's
something everyone always has to hear about, everyone gets joked around about and
people don't want to hear about your specific issues as much as you hear about it all
the time.” (Male)

“I think if it wasn't shoved in our face as much but it was still like talked about and
discussed often enough, I think the number could go down farther.” (Male)

Some cadets indicated that the emphasis on sexual assault is at the right level.

“When we got together for the end of the year CASHA discussion, our assessment of
the program and where it tested, everybody said that it stood at the far end, like it's
being pushed too much. But then we actually broke it down and there were
suggestions for how it could be improved. Most people right now we have the perfect
amount of discussions, we have the perfect amount of briefs about it.” (Female)

Some cadets indicated that the emphasis on sexual assault helps decrease
inappropriate behaviors.

“I feel like these discussions, when they didn't happen in the past, it was more
prevalent [sexual assault]. Like you see the numbers, they are higher in the past,
probably back then we didn't have all of these briefs so often. | think they are
working. I don't think the once a month briefs are giving people the idea to assault
people. 1 think just keeping them constantly updated on the situation. | don't think
too much would be an issue honestly.” (Male)
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Some cadets indicated that the Corps in general understands the importance of
sexual assault prevention.

—  “I think the Corps in general, we did the whole ‘It's On Us.’ It's just like leadership,
cadets, it just trickles down from the cadet command.” (Female)

—  “Idon't think there's a need to emphasize it because it's already in the forefront.”
(Female)

Some cadets indicated they were not aware of any groups within the Academy
where sexual assault is taken more or less seriously.

—  “Not that I know of [any groups that take sexual assault more or less seriously].”
(Female)

—  “There's CASHA and their responsibility is to take it seriously. So I think the people
affiliated with it usually end up taking it a little bit more seriously than others
because they have to be trained on it and they have to know not only information
about it, things that have happened, but also know how to deal with it if it happened
with their company.” (Female)

Emphasis on sexual harassment and sexist behaviors

Some cadets indicated that sexual harassment and sexist behaviors are also
emphasized as a priority.

— “It's important because they are things that we talk about pretty often and cover and
make sure everybody is aware of, but | don't think they're incredibly prevalent.”
(Female)

Some cadets indicated they have noticed changes in sexual harassment and sexist
behaviors.

“As we go through the Academy, | can tell you, | can see a difference from the guys
that were plebes last year and how they are as yuks [sophomores], just being here
and being more mature and being more aware.” (Female)

—  “They are still learning and people do still take it a little bit too far. I think just more
on the student, like a culture that's not the norm anymore.” (Female)

Some cadets indicated that sexual harassment and sexist behaviors are addressed,
but sexual assault is the highest priority.

—  “It seems like a lot of the SHARP training we do this isn't like one hundred percent of
it, but they'll give us example cases and blatantly obviously wrong, like someone
raped somebody. And everyone just sits here and, of course, now | know to not rape
somebody. But we don't talk about as much, like smaller things that are more likely
to happen.” (Male)
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“I feel like it's overshadowed by sexual assault in some cases because | think in most
of the briefs that | have been to or seen, people always want to ask questions about
sexual assault and they always want to know how to report sexual assault and what
sexual assault is and when sexual assault is happening. But the sexual harassment is
just a this is a formal complaint process, are there any questions? No, okay.”
(Female)

Some cadets indicated that behaviors such as gender discrimination are not
emphasized as much as sexual assault or sexual harassment.

“Discrimination based on gender is not taken seriously or as seriously as assault or
sexual harassment.” (Female)

“It's definitely tolerated [discrimination based on gender|. We praise the Honor
Code, we will not lie, steal, cheat, or tolerate. Everyone struggles with toleration.”
(Female)

Role of peer programs

Some cadets indicated that there are peer programs for addressing sexual assault
and sexual harassment.

“There's a [CASHA] representative in every company. That's one program. They'll
brief the company from time to time about issues. 1 think it's effective in a way. That
along with that you have your respect person and they go hand in hand usually with
the CASHA rep, also the respect officer or NCO. Also just anything that's respect
related, if you feel disrespected by another classmate, or honestly could be literally
anything, you could report it to the [respect] rep. Of course we have SHARP. | don't
know of any other organizations.” (Male)

“Cadets Against Sexual Assault and Harassment. They do all of this training, they go
to eight hour classes and they learn about just these topics. And I know my CASHA
representative, he's also my classmate, puts a lot of work into the PowerPoints. And
if he thinks it's too bland or something like that, he'll try to make it exciting, more
interactive. And he includes really good videos. They might be lengthy, but watching
them, they run us through some really good real-life situations. I think it's well done.
And rather than seeing some bland PowerPoint slides with bullet points on it, it's just
more interactive for me.” (Male)

Cadets expressed positive sentiments about the CASHA and sexual assault
prevention and awareness program.

“Personally I think CASHA has been effective because they've transitioned to
organizing small groups. Within companies we have four platoons, and at least how
our company does it, and I think that's the way it's been, every CASHA discussion is
platoon-based. So your whole platoon meets and usually drives the discussion and
the CASHA people facilitate it and organize it.” (Male)
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“They make it more, not relatable, but they make it for cadets, specific to us. And
that's how the information is presented to us. Whereas SHARP is just the
overarching, that's the program. And CASHA is us.” (Female)

“I'd say it's a little bit effective because I've known personally that people are able to
report more when they know who to go to and seeing like, okay, if this is my company
rep, | can ask them questions about it or | know that they're available and they told
me that | have these avenues, but | don't really know them. You have that person to
go to to be able to say ‘Hey, is this the phone number I call? Is this the person I go
to?’ I think the company reps really help.” (Female)

“Mostly how it's effective is it gives cadets responsibility. You give one person in the
company, even if you are starting out small, you have one person in a company to get
the CASHA position, they have to do all of this training on it, they help one or two
people with it and they come away with it much more internalized, way more than
they would have previously. And even if the person doesn't have to be in it every
single semester, you can't be the CASHA rep for all four years, so if you're even
reaching that small number of cadets, just educating and informing, that's small ways
that you can just make steps in that direction.” (Female)

“CASHA it's not just dealing with things after they happen, we get a lot of training,
probably more training, about preventing things before they do happen. The signs of
unwanted sexual behavior and stuff like that. So it's really an all-encompassing
program.” (Male)

e Some cadets indicated that if they had the need to talk to someone about sexual
assault, they would reach out to their CASHA representative first.

“CASHA rep.’” (Multiple Males)

“I want to say that we need them. I feel like they are the most important because it is
a lot more comfortable to talk to them. The CASHA reps are accessible. It's not like
the SHARP or the regiment chaplain, it's not like they're not accessible, but it's
different having one person for 130 in a company versus one for 1,200 or 1,100 in a
regiment. You know you can talk to them because it's their job to talk to you, whereas
a Chaplain, it's not just you, it's 1,110 other people they have to talk to too.” (Male)

“They're the most reliable because you live with the person in the same barracks and
you're in the same companies, you experience the same thing, so it's really easy to
talk to them.” (Male)

“I was just thinking about how approachable the CASHA reps are. [ never had an
experience where | had to go to the CASHA rep, but | can see that people maybe feel
uncomfortable being a man and going to a woman about sexual harassment problem.
Maybe having a CASHA rep of each gender in the company.” (Male)
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—  “I think initially some people have an exposure to some cynicism from
upperclassmen, but I think as time goes on people have more respect and looking at it
[CASHA] as an importanz program to have.” (Male)

— “If you go talk to the CASHA rep, you don't have to make a huge deal out of it, keep it
more confidential.” (Male)

e Some cadets indicated that aspects of the CASHA program could be improved.

“A lot of companies, some people get forced into it and they don't take it seriously, so
| think that might be one of the reasons. If you're not going to take it seriously, I'm
not going to take it seriously. And if you are going to half ass the PowerPoint, then
why should I be here.” (Male)

— ““Some people are told they are going to be in this position versus if someone
volunteers they are invested in it. | feel like you get more out of it if there were more
volunteers.” (Male)

—  “I think they need to pick an appropriate person to give the CASHA lessons. It's the
personality of the person.” (Male)

—  “I think that's just like a cadet by cadet basis. Our company's CASHA rep is a good
guy and | think we all respect him, so I don't think people would have any problems
talking to him. But he may have another company where it's not.” (Male)

— “There were two CASHA talks, one SHARP and one CASHA, that I listened to and
they were both influential. One was led by an officer and one was led by a cadet.
With the officer, it was an officer that everyone was familiar with here at the
Academy, he's respected, and he was able to interact with us and to connect with us
on a more personal level. And he's already got credibility with us because we know
him, we've seen his leadership. And the same with the cadet, he had good qualities,
the cadet, we all got along with him and he took his job seriously. So I'd say the peer
run groups, it's great for development also, but in the end it's who has credibility with
the target audience and who's going to be a good leader in this scenario.” (Male)

Recommendations to emphasize the way sexual assault and sexual harassment
are addressed

e Some cadets indicated that continuing to address the culture is the correct way to
change inappropriate gender-related behaviors.

“I think a lot of this, especially for the guys, the boys will be boys thing. And it starts
with joking and kidding about something and it escalates to something that can fall
under the domain of sexual harassment or contact. A lot of it is acceptable. Like this
kind of behavior is acceptable even among roommates or buddies. And then all of a
sudden you find yourself in a position where, okay, that just went across the line, that
went too far. It is really hard on an institutional level, but if you are focused on
stopping things at a cultural level, your jokes and the way you are talking about
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things, or even some of these activities are going down a path that we don't want to
go down. So stop it more preventatively, preemptively, which comes with time. You
can't change a culture overnight.” (Female)

—  “I think empowerment of individuals as well to just step up and tell people they're
wrong for saying certain things is really important. Just people stepping up.”
(Female)

—  “I think the culture change, like we've seen through history, the integration of lots of
different diversities, it just comes with time. | think the culture, you can't change the
culture in one year. They're doing everything they can | think and it will just stop
becoming something that people talk about as much and stop becoming as much of an
issue if they keep doing the trainings, keep them in the conversation as time passes.”
(Female)

e Some cadets indicated that the appearance that decisions are made for political
correctness does not help gender relations.

—  “Stop putting females in roles they don't deserve because they're females. It hurts. It
hurts everybody. I'm thinking of a specific example and maybe | shouldn't be. When
you give female leadership positions because you don't want your top three to be
three white males, it doesn't help anybody. It just hurts.” (Female)

—  “I can definitely see how West Point tries, in an effort to create diversity among the
leadership, they sort of pick and choose leaders based on what their gender and race
is.” (Male)

e Some cadets indicated that the changing roles of women in combat will have an
effect on gender issues.

—  “I think the entire military is trying to do that. The big focus is on women going into
combat arms right now, that's spurred a lot of discussion about the equality between
the men and the women. And I think that's a lot of focus on our role and women's
role. Ithink that as that progresses it's going to change a lot of the predetermined
mindset that the Army has and that maybe will in turn change the culture.” (Female)

e Some cadets indicated the Academy could do more to address respectful
relationships among cadets.

—  “So right now here at the Academy it's split up. So we've got PMFE [Professional
Military Education] honorable living, we have sexual harassment, and we go to
RESPECT. So you are addressing the symptoms, and that's good because you do
need to look at the individual cases on a much closer level. But as far as just general
human interactions and talking about how do you conduct yourself properly, diving
into the heart of it, not so much.” (Male)
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e Some cadets indicated that efforts to improve respectful behaviors would be most
effective if targeted to respect officers and leaders rather than Corps-wide.

“I just don't know how you can train someone about being respectful, a good decent
human being with know how to be respectful. If anything, | know a good training,
without having everybody do it, have the captains or clubs or teams be trained on it
and then they could pass it onto their team if they are the right person, the right
personality and character to do so, because you can't guarantee that. But | definitely
say in my team house, because | was the team captain of the team I'm on right now, |
clearly stated when they said some stuff you better shut your mouth. But I'm probably
one of the minorities that does that, | don't know. So I think if anything if you target
the leaders and teams and maybe clubs, | think that would be appropriate. | don't
believe we should have an entire Corps do a training program on respect.” (Female)

“There's respect teams in every company, respect officer, respect NCO, those from
the company could receive them but should not be a mandated Corps wide brief,
lecture.” (Female)

“They could do more [respect officers]. Aim the training at them.” (Female)

e Some cadets made general recommendations for improving the approach to sexual
assault prevention.

“I think just in general helping cadets to be better listeners and better counselors
overall would help everything. The resiliency, as well as CASHA, as well as
everything else. If everyone was able to listen to people and they had that ability to
sit down with somebody and say this is your problem and these are the avenues that |
know that you can go to for help, | feel like that would be a lot more effective than
sitting people down and briefing them or things like that.” (Female)

e Some cadets recommended a culture shift to emphasize respect as a way to prevent
sexual harassment and sexual assault.

“I know that the most important thing anyone's ever told me with respect to the
Honor Code is the idea that the nation's entrusting you with the responsibility to take
a life, so you should be an honorable person. And that's a lot of times what gets
cadets to respect something; at the end of the day, put it on their shoulder. If you talk
about you're the kind of person who's going to sexually harass a teenager, you can't
be trusted with unit cohesion and all of that stuff, | think that aspect should be
emphasized more in order to help a culture change eventually.” (Female)
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—  “Why can't we just promote respect, something like that, instead of sexual assault
prevention. Honestly, why can't they promote that there's a reason why you should
respect a human being and the rest will fall under that.” (Female)

Training and Education

Training that has been conducted on sexual assault prevention and response is a recurring topic
for surveys and focus groups. The Academies also address gender-related issues within many of
their professional education and leadership programs. Cadets were asked for recommendations
to improve training and education on topics of sexual assault and sexual harassment and to
provide examples they had received in the previous year that were most effective and least
effective.

General discussion of training and sexual assault
e Some cadets indicated that their training on bystander intervention was useful.

“What was helpful is just the different types of training. It's not just about what to do
when someone is sexually assaulted or what is sexual harassment. One in particular
that was really helpful was the bystander effect training, of would you let this happen
or allow it to happen, what could you do to prevent it or would you speak up. And
that took away the stigma with the SHARP training as far as don't be a rapist or don't
be a victim, it's more than that, it's being aware that it's happening. Like you can
help or do something about iz even in the smallest ways.” (Female)

— “Some of the training that we do is application. Like in one of the CASHA briefs
there was a video where they showed one scenario where a woman went through and
showed her night and how it ended up with sexual assault right at the very end of the
video, but then it cuts out and we stopped and went through a whole bunch of
different points, like somebody could have stopped and intervened here. Her best
friend could have stopped here. The bartender could have intervened here. The
security guard could have intervened here. The bouncer could have intervened
here.” (Male)

e Some upperclass cadets indicated that training had changed a lot since they started
at the Academy.

“The trainings have actually transformed. \We're allowed to have discussions and
conversations about and allowed to become a more self-interpretation based
program. It's a huge transformation in ideology. It's not the typical Army trainings
where you get like the PowerPoints, you just look at the slides, but more of like
there's this gray area of discussion that you can have.” (Female)

—  “You see less literal PowerPoint these days. Like there's literally less PowerPoint.”
(Male)

—  “It's gotten better. Overall now you have your RTOs [Regimental Training Officers]
walking through the training and TACs are there during most training. But | think it
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got better overall. But I attended the SHARP summit, I think that was the most
realistic training | got because we were in these groups and we talked about it, but
then they brought cadets who had been sexually harassed.” (Male)

e Some cadets indicated that smaller discussion groups are better than large group
presentations.

“For my company, CASHA and SHARP briefs have worked a lot better in smaller
groups. So like getting one class to go into Robinson Auditorium isn't going to be
received as well as say sitting down as a platoon or even as a company and just going
over XYZ cases, going over expectations as a company.” (Male)

“You could probably use more small group instructions than overall briefs where you
are talking to a thousand people. People can really think about how they feel in a
situation.” (Female)

“We had one [small group discussion] in our company that was really good and even
was like wow, that's a really good experience. But it was tailored differently from
what the actual requirement was. He did this on his own. The person who is giving
the training did his own thing.” (Female)

“[Discussion in a class] was about the bystander effect and they definitely broke it
down to a level that was super tangible. We had a really good in class discussion,
people were talking to each other about it, actually got to the heart of the issue. And
it was like an eye opening thing because of the way he presented it and everyone was
talking about it. We also had some strong personalities in the room, it also depends
on that. So that's what made it effective.” (Female)

e Some cadets indicated that there is no “good” time to host a training.

“You can change the time of training, but you're never going to change the time of it
that fits everyone.” (Male)

“I don't see how we can facilitate any type of training with one hour on a given day at
a platoon level other than discussion facilitated by a PowerPoint slide or something.”

(Male)

“You tend to have this free block on your calendar that you intend on doing
homework, and then you find out actually we're doing this. It's not a CASHA issue,
that's more a timing issue, they wait until the last minute.” (Male)

“We get training, but they do training at the most inconvenient times. Honestly, we
get training right after lunch or right before class or some weird time where you pay
attention to it, but it's more like | learn about it for this 30, 45 minutes and then I'm
going to class.” (Male)
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e Some cadets indicated that the quality of their SAPR training varies.

“Just talking about it. We have CASHA and SHARP briefs within our companies. |
know sometimes throw up a slide with some statistics and stuff like that and everyone
is sitting there like texting on their phones during it. But the other half of the time we
throw up like the XYZ cases and actually do discussion groups on them and talk
about whether we think that was right what happened or what could have happened
and how it pertained to us here at the Academy and in the future as well. So | think
like discussing it it's pretty much one of the bigger ways because people don't really
pay attention if it's just on the slideshow and someone is pointing and talking.”
(Female)

“I think it can be summarized with the concept of quantity versus quality. I think that
realistically we're all focusing on the quantity but the quality is questionable.
Whereas | think they could make it overall more effective if they focused less on the
quantity of it and tried to make the quality improve that way. People would be less
cynical and they would be more prepared.” (Male)

e Some cadets indicated that when training becomes too frequent or repetitive it loses
its effect.

“[ think that's an issue with a lot of people or a lot of people have with it is the
redundancy. Realistically there's only so many times you can essentially say the same
information. You can have different statistics and stuff and good job, we got it down
a percent or oh, we went up a percent and fix this. But it usually ends up boiling
down to assault, people don't rape people in almost every case and so a lot of people
feel like okay, I get the message, we can stop.” (Male)

“A lot of good points are put forward and that West Point is really making a
conscious effort in educating us about the issues. If there's one sexual assault or
sexual harassment, that's one too many. I'm hesitant to say that they overdo it just
because it happens, so they have to make a conscious effort, but sometimes it feels
like it's overwhelming. ” (Male)

“I think there's like a market saturation. I'm sure there's a sweet spot for how many
sessions will really lower the statistics and then when you go over, that excess pretty
much just increases cynicism about the subject. When you make the training
unbearable, it lessens the effectiveness.” (Female)

“[ think most cadets perspective is that they would never do anything like that, but
there are a select few that may, so that training may help them maybe help their
perspective, to learn more. But to most cadets I'm not going to do any of this, |
understand it, and it then gets repetitive for us because we keep hearing it over and
over.” (Male)

“The intent is good but I think they do too much and then people start to not take it
seriously. It's constant and it's taking time out of your day.” (Male)
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e Some cadets indicated that even if the trainings are presented at inconvenient times
or by presenters who are less than enthusiastic, the message gets across and is
important.

—  “I know at the end of the day he did his job because it is very repetitive, you see
everything is covered. But | know at the end of the day what sexual harassment looks
like, I know what sexual assault looks like, and | know what to do if it happened, so
the training works.” (Female)

— “And you get an e-mail and you have CASHA tomorrow and you're like ‘No, | was
going to nap/” And you get there and if they present you with XYZ cases and you
learn and you understand, you actually get into it, like what happens, what to do. It
definitely overall has been helpful. You don't necessarily like it, you don't want to
take the time and go to it, but because we're forced we obviously go. But I think it's
helpful.” (Female)

e Some cadets indicated they were unsure as to whether training has an impact on the
prevalence of USC.

“None of us probably really know how effective it's been. That's just personal. 1
think that this past year, based on the discussions I've heard during the CASHA and
SHARP trainings, that I think they're useful and been doing a good job of preventing
what these people are saying, that they've been doing a good job of prevention, but
without numbers no one knows. ” (Female)

e Some cadets indicated that the sincerity and effort of the presenter in a training
session affects the way cadets receive the training.

— “He cares about it so maybe I'll pay attention. I respect him, I'm going to pay
attention.” (Male)

—  “I feel like the more you formalize a program the more you make a strict syllabus or
something, the more people are going to be ‘Oh, just another formalized program.’
Doesn't feel like it's sincere. Feel like if somebody close to you is actually good at
PowerPoints, putting effort in behind it, actually interactive and interesting, and
that's when you pay attention more. Whenever | see the premade PowerPoints, |
know everyone in the Corps is seeing them, another class that they are making us
take. But if he's sincere, I'll pay attention.” (Male)

—  “I think it depends on the source of the training because a lot of times if you go t0 a
class-wide SHARP brief, it can be pretty dry and people emotionally check out. But |
know the SHARP rep or the CASHA rep from my company, this semester he's
awesome. He keeps us engaged in stuff and you actually want to participate. But I
think it all depends on the source.” (Female)

—  “The training, it's just extremely instructor dependent. It's so varied. You can have a
great, wow, that was actually useful and then a total waste of my time. It's almost

77 | DMDC



Service Academy Gender Relations Focus Groups 2015

completely in my experience dependent on who is giving the talk or giving the
training.” (Female)

e Some cadets indicated that their training has made them aware of resources
available to them.

“We've had so many briefs on the topics over the years and then we're made aware of
the resources that are available to us. If you don't have them on hand, you have a

business card or a magnet that says what you can do. I think it's pretty easy.”
(Male)

“Definitely know the resources available.” (Male)

“Also a bigger emphasis, what is defined as sexual harassment and no contact all of
this stuff. So we were educated on that and have to confront it if it happened.”
(Female)

“There's definitely no shortage of knowing what to do. There's a SHARP card on
everyone's door and like a billion briefs. Not that it's a bad thing. But definitely if |
ran into something I would not be short on resources at all.” (Female)

Recommended improvements to training

e Some cadets indicated that more discussion of gender relations overall could be
added to CASHA topics.

“It's mainly about sexual harassment and assault.” (Male)

“I would like to see maybe some aspect of gender equality almost brought into
CASHA. So it's not just like about sexual harassment, sexual assault, and don't do
this, don't do that, but it's also about making it so that both the sexes are more played
the same.” (Male)

“[ feel like that's why [gender relations] should be included in CASHA because that
is not talked about and there's nobody really to talk about it. And CASHA is really
the only place it could go. You could put that in like honor system, but the honor
system already has a whole bunch of issues to handle and it's got its own little, I don't
want to say problems, but it's got its own things to deal with. | feel like CASHA
would be prime.” (Female)

“Part of the way that our higher leadership wants us to face this is by altering the
culture, and if you want to do that you should probably implement something that
goes towards gender equality for that program. We should put that into CASHA to
improve the culture.” (Female)
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e Some cadets indicated that having a draw down day might be beneficial.

“It seems like our training is either after lunch, that one hour period after lunch, or
it's during reorg week. And both times are pretty inconvenient to people. Because
people don't want to do training that one hour after lunch. And during reorg week
people in a down mood because they're back here and they're just busy trying to get
everything organized and get ready for the semester to start. So I think it's
inconvenient then. But if you reserve a day or something. It may backfire, it may not.
| think that would be something to look into. Maybe do one day a semester where
people don't go to class and just focus.” (Male)

“Not too large a group. So something like we have project day come up, you take a
day off of classes and you have a whole bunch of different stations, each individual
CASHA brief that would have gone on but it's a station and you make your way to
each one.” (Male)

“I think what could be more beneficial is like West Point, they take away plenty of
our weekends, maybe one weekend where it's a SHARP conference and everybody
breaks into small groups and then you knock it out and then throughout the course of
the year do less periodic sessions, | think that would be a lot better way to distribute
our time.” (Male)

e Some cadets indicated that XYZ case discussions are helpful and similar type
discussions would continue to increase awareness and the importance of prevention.

“I feel XYZ cases are helpful because it shows how maybe even though we might not
consider it sexual assault or harassment, somebody else might. If we see cadet X and
we see somebody in that position, | wouldn't consider that sexual assault, but they are
considering it sexual assault so we might intervene then.” (Male)

“It provides a context just beyond here's an auditorium full of people and the
Superintendent is going to tell you not to do that, now you have a more specific
context and done at a smaller level and causes more discussion. | don't remember
any large scale XYZ cases, but within my company and platoon meeting we do that
every time we have a meeting.” (Male)

“XYZ cases give situations in which it would happen. So it's not like somebody is
‘Oh, 1 wouldn't just walk around doing that.” You see cadet Y doing it and you say
‘Oh, this is the situation. It's not just like a boogeyman type of thing.”” (Male)

“So XYZ cases we get via e-mails once a month, but also talk about them in CASHA.
And they're real situations that happened to cadets while they were here. Cadet X
and cadet Y went and did this. And they give you the scenario, ask you what you
think about it and give you the outcome. Some of them are really interesting. Some
of them are really bizarre. But I think it puts things in context of these are things that
actually happened to cadets and all within the last five years. It actually makes us
think rather than throwing up 50,000 different things on the side.” (Female)
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“XYZ cases, that drives it home. | know when a guest speaker comes in and speaking
about the experiences they had, yes, it would be powerful, but I mean it's almost in my
mind it's the same to me hearing about a case because things happen to people. We
need to know what happens to people.” (Female)

e Some cadets indicated that more guest speakers sharing their experiences would be
helpful.

“The juniors here had a brief that they did have victims come in and share their
stories. They all talked about how uncomfortable they were, but it was probably the
most beneficial brief or meeting that they've had about talking about these issues.
They were looking into maybe setting up more of those for not just the junior class,
but all classes.” (Female)

“I think the only thing that would be maybe beneficial is having victims speak,
because there's such a small number. Even though it's so small percentage of people
that are West Point, if you have a victim speak about what they're actually going
through. I think that would be very beneficial.” (Male)

“I feel like having someone in person explaining a situation of what really happened
would shed light on like this really can't happen and make it more real.” (Male)

“My company, for firsties two years ago we had a person representing JAG come in
and talk about cases that they dealt with. And we had the Chaplain come in and a
medical professional and like I think it was a captain or somebody who had recently
just come back to West Point. And they all talked about their experiences on the
platoon level and what cases looked like. But that was completely run by my
company and our CASHA rep at the time, finding all of the people and putting them
together. And it was only really for firsties, but whoever wanted to come down could,
I thought that was effective.” (Female)

e Some cadets indicated that classroom discussions on topics of sexual assault and
sexual harassment have been beneficial.

“There was one situation before my history class, my history teacher was like ‘Hello,
guys, what's going on with you?’ Like what's going on in the Corps of Cadets and see
how we're doing. One time somebody was like ‘Got more CASHA today.” And we
ended up having a 10, 15 minute discussion on what happened. And he gave us a
situation in which he dealt with it. And that was definitely good for us. It showed us
not only situations that might happen to us as leaders, but how we might choose to
deal with it.” (Male)
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e Some cadets indicated that the “leaders challenge” has been helpful in
understanding how to deal with issues of sexual assault and sexual harassment.*®

—  “They can range from anything from honor violations to stealing, cheating to sexual
assault.” (Male)

—  “We had one that was like dealing with a soldier who had gone through a sexual
assault thing and trying to reintegrate her into the unit and make her feel like she
belonged. So it does touch on that issue.” (Male)

—  “We have those leaders challenges. I think our first leaders challenge of the year
was sexual assault case where her soldier approached her and she was a company
commander and they go through the whole scenario, how she dealt with it. How
would I have dealt with it otherwise and you hold discussions.” (Female)

e Some cadets indicated that it is not be beneficial to publicize disciplinary outcomes
because it distracts from the discussion, focuses on negative outcomes, and could
reveal the identity of those involved.

—  “Idon't think the important part of the case is how people were punished either, 1
think the important thing is what we did in our last CASHA session, is just these are
the things that actually happened. One of the cases they showed how people were
punished and that's all anyone was talking about during the CASHA session. If that
had been left out and all we could focus on is this happened between cadets at this
school. Idon't think the punishment should be publicized at all.” (Female)

—  “I think that would increase the attitude that people think they're just automatically
going to get SHARP boarded if they do something semi wrong. 1 think that guys think
they're just victims. So | think that if you publicize stuff like that it will honestly make
it worse.” (Female)

—  “Probably not right away. If it was something that happened even in the last year or
two, someone you could have possibly known, I think it would stir up mixed feelings.”
(Female)

9 The Leader Challenge program was designed by the Center for the Advancement of Leader Development and
Organizational Learning (CALDOL) in support of the Simon Center for the Professional Military Ethic. Cadets
conduct platoon-level professional development sessions based on real-world problems told by the officers who
experienced them.
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Chapter 3:
U.S. Military Academy Faculty and Staff

Three faculty and staff focus group sessions were conducted at the U.S. Military Academy
(USMA) from April 27-29, 2015. Each session was scheduled for a 90-minute period. The three
sessions were: faculty members, coaches and athletic staff, and military staff (Tactical Officers,
Tactical Non-Commissioned Officers). Each session had between 7 and 14 participants. A total
of 31 staff members participated.

Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment

The 2015 Service Academy Gender Relations Focus Groups (2015 SAGR) study began by
sharing with the faculty and staff participants the prevalence rates of unwanted sexual contact
(USC) from the 2014 Service Academy Gender Relations Survey (2014 SAGR) (See Appendix D,
Figure 1 “Unwanted Sexual Contact Rates for USMA Women and Men” for the details shared
with participants). They were asked whether they were familiar with those survey results, why
they thought the USC rate for women decreased from 2012 (noting that the incidence rate for
women at USMA was statistically lower from 2012 to 2014 and the incidence rate for men
remained unchanged), and whether they thought the rates would increase or decrease when
measured on the next survey in 2016. Participants were also asked about other behaviors
experienced, specifically by men as part of USC, such as hazing and “locker room” behavior.
Participants further provided comments on the role alcohol plays in USC.

Additional results from the 2014 SAGR survey were discussed regarding perceived sexual
harassment and perceived sexist behavior, with questions asking about their familiarity with
those results, whether the rates might be expected to change in the next survey, and the level of
emphasis placed on these behaviors by Academy officials compared to the emphasis on USC.

Familiarity with USC incidence rates from 2014 SAGR survey

e Some staff members indicated they were not familiar with the results of the 2014
SAGR survey.

—  “[Multiple No]” (Athletic)

“Anything I've heard about in briefings is more of the incidents reported, that's
usually the number. Not so much the actual rates.” (Faculty)

e Some staff members indicated that the results of the 2014 SAGR survey were within
the range they would have expected.

—  “For me it doesn't surprise me because I know this literature, I know the prevalence
rates that are generally reported for men and for women. So with fluctuation these
would be consistent with what we see in college samples, a little on the lower side,
which is good, for women. But even for women it fluctuates depending on the
institution and the sampling method that you use. But the pessimist in me always
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thinks that these are underestimates a little bit anyway but they are within the range
that | would expect.” (Faculty)

Some staff members indicated they had read the report of the 2014 SAGR survey.

“[I read] the report.” (Several Military)
—  “Stuck mostly with the executive summary.” (Military)

Some staff members indicated that the 2014 DoD Report to the President on Sexual
Assault Prevention and Response had some influence at the Academy.”

’

“My sense is that the military one affected us more than the educational one.’
(Faculty)

Some staff members indicated that more timely information and comparisons to the
general population would be helpful.

“It's not so much of a prevention, although it ultimately could be. The issue on
getting the word out on results. Letting everybody know where they stand, what their

expectations are.” (Military)

“We hold ourselves to a very high standard, but it would be nice to be able to
compare how well we do against the general population. And any means to go and
just do this with a civilian equivalent and just to put it in perspective. Because no one
else does this and we get beat up because we do it. And there are numbers, no matter
how good or how bad they are, numbers are provided and there's a problem. And it
Jjust would be nice to weigh that against what the general population is like.”

(Military)
Reasons for decrease in USC rates

e Some staff members indicated they do not have a good frame of reference for
judging the decrease in USC rates for women.

“I guess two years ago maybe I went and looked at the Army wide survey that was
done and percentages were generalized from that. It seemed like the overall Army
numbers were actually small. They were smaller than the impression | had from the
way the issue was discussed. And it makes me wonder because | never see this, |
have never seen this discussed here or in the Army survey, how do the rates in the

Army compare with general society?” (Faculty)

% Department of Defense. (2014). Report to the President of the United States on sexual assault prevention and

response. (ReflD: 5-1059E72). Retrieved from
http://www.sapr.mil//docs/reports/FY14_POTUS/FY14_DoD_Report_to POTUS_SAPRO_Report.pdf
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e Some staff members indicated the Academy has increased emphasis on sexual
assault in recent years.

“Shift in focus. More awareness.” (Athletic)

—  “Education.” (Athletic)

“I think the leadership has made it a priority here within each department.”
(Athletic)

—  “I'would also say that the emphasis the Superintendent is placing on subcultures,
specifically looking at clubs and sports and saying ‘Hey, come on, this is
unacceptable,’ becoming more and more gender neutral. So I would say that the
Superintendent's emphasis on subcultures should have a bearing, if not these are
lower over time.” (Military)

—  “I think 2013 was the significant change in what we were conveying in SHARP
training. I think even just with the videos that we saw ‘Hey, here's a significant
problem that we have to deal with internally.’ I don't know if that is a reason, but I
believe that it definitely changed the message, it changed the message for the better.”
(Athletic)

—  “The extra emphasis placed on it and the formation of the CASHA representative in
the Corps.” (Military)

e Some staff members indicated that education and increased enforcement have
helped reduce the USC rates.

—  “Maybe a better understanding of what the definitions actually are.” (Military)

—  “I think there's more enforcement.” (Athletic)

e Some staff members indicated the USC rates might stay the same over time.

—  “I think it will go down, but I think eventually it will level off because I think you have
people who are going to offend, I think in every population you are always going to
have something, so I think it will go down.” (Athletic)

e Some staff members were not sure about the future levels of USC rates.

—  “I'm hopeful that the CASHA program is only going to continue to have legs and
continue to have the support behind it from leadership, which I do believe is there.
And so | think if that continues then it could stay down, but it would also not surprise
me if it went back up. And in some ways we'll have to see what the 2016 point will be
because the external event for USMA, that's 2012 to 2014, is the CASHA program
really starting to gain momentum and visibility. So is this drop just a statistical drop
or is it a reflection of the efforts of the CASHA program and the efforts by cadets to
take ownership of this issue? That will be interesting to see.” (Faculty)
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Experiences of unwanted gender-related behaviors for men®

e Some staff members indicated that the definition of USC increases understanding of
behaviors that are not acceptable.

“Go a number decades back to my locker room, when you put it in terms of locker
room. | think the program gives them a definition. In the 1980s, I don't think a towel
to the butt was unwanted sexual contact, but now that we have a definition, I think it
may be.” (Athletic)

e Some staff members felt that behaviors such as horseplay and locker room antics
are common among men.

“I think if you're looking at the hazing and horseplay, that's probably more prevalent
with the male population.” (Faculty)

—  “Idon't know what sounds about right. You look at unwanted sexual contact, nothing
sounds about right. But as far as the horseplay and locker room, that could be male-
on-male. To me this looks more like locker room behavior. | would assume that it's
not as taboo as obviously male-on-female, at least culturally. | don't know with the
recent crackdown on the cultures, that's getting closer to even with the one below
that, with the genitalia, that's getting close to a third [referring to the percentages of
unwanted sexual touching].” (Faculty)

The perceived role of alcohol in USC?

e Some staff members indicated that alcohol might be involved in many incidents of
USC.

“[Multiple agreement] Absolutely.” (Military)

—  “It's more like almost every time there's an incident there's alcohol involved.”
(Athletic)

—  “Alcohol is usually involved.” (Faculty)

—  “They have no inhibitions. So if you see something and you've consumed an amount
of alcohol, you can pretty much be brave enough to say what you want to say or how
you want to say it or how you want to present it. So you have no inhibitions and you
say what you want.” (Military)

Z15ee Appendix D, Figure 2 “Behaviors Associated with Unwanted Sexual Contact for USMA Men” for the details
shared with participants

22 The role of alcohol typically emerged throughout each session during discussion of overall USC rates. Therefore,
themes related to alcohol are included in this section.
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e Some staff members indicated that there might be expectations for sexual relations
when alcohol is involved.

“I think alcohol and circumstance. You look at something like Army/Navy where
they're off post and taking pass, | think you mix the two together and there's an
expectation there. Maybe it's not necessarily predatory in nature, but it could be an
idea and plan and this is what's going to happen.” (Athletic)

“Being alcohol and drugs, in our training, the comment was made that alcohol was
the number one rape drug of choice. That's almost a quote. And personally | found
that very interesting because it starts off with a group of people abusing, seriously
abusing alcohol in a very stupid manner and then going out and abusing alcohol even
more and placing themselves in a very high risk situation because of that. But there
was no mention or orientation towards moderation, proper use of alcohol or any of
that nature. The video made it appear that the norm was this behavior, as stupid as it
is, it is the norm and that, to me, was very unfortunate, very sad to see that kind of
approach to that. So how that can be reshaped and reoriented would be very nice if it
could include something about appropriate use of alcohol in moderation, taking care
of yourself, not putting yourself in those situations.” (Athletic)

e Some staff members indicated that cadets are advised about responsible use of
alcohol.

“If we send them off on pass, we have a head OR [officer representative] or
somebody come down who can come speak to them on a more directory level [as in
formal directions] than maybe a coach or someone like that would. And they talk
about the buddy system and things like that to try to help them. I'm not sure exactly
what's said because we step away from it, allowing them to cut through the fat a little
bit.” (Athletic)

“Just that alcohol is inhibiting your decision making. So once you include that, your
sound decision making becomes less and less throughout the night.” (Athletic)

“There was actually a scenario which was video-based and it was a situation in
which you could affect the course of the video. One of them was to intervene in the
case where somebody was trying to get someone drunk for the purpose of assaulting
them. So they have seen that recently and have been called upon to act. And I'm
really encouraged that they did. I mean that's great.” (Faculty)

“And it's culturally accepted in the military to consume alcohol responsibly, never to
participate in recreational or any other kind of hard drugs. So we have that split.
Which is very different than other college differences where the cultural norm is
recreational drugs are okay, especially when you are in states where it is okay, it's
lawful. That's a real difference at the Service Academies.” (Military)
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Some staff members indicated that cadets will watch out for each other when
alcohol is involved.

—  “I think the vast majority are going to step in. And I think there's been a lot more
focus on the bystander intervention and taking care of each other, not necessarily
assuming something nefarious is going to happen. We talk to our cadets a lot about
the designated smart person because when you are drinking you make bad choices
sometimes, not just in terms of sexual relations but just in terms of where you decide
to use a bathroom, and obviously the Superintendent's yard is not one of them.”
(Faculty)

Some staff members indicated that alcohol could be used intentionally to prepare
for sex.

—  “[Alcohol could be used deliberately, Multiple affirmative responses.]” (Faculty)

—  “[Alcohol could be used deliberately] Yes. A norm. I think that well-meaning men
and women don't necessarily understand that [alcohol] as being used as a weapon.
There are some that clearly do and it does sound like perhaps it was recognized that
that interchange was very deliberate. But the whole loosening each other up.”

(Faculty)

Discussion of perceived sexual harassment rates?®

Some staff members indicated that the rates of perceived sexual harassment might
have increased because the behaviors are defined better now than in the past.

—  “I think there's been such a focus, this is the number one initiative in the Academy,
the Army. Part of it is the education. There's been such a focus on it it could be that
part of the education that people are having, that's unacceptable behavior, maybe
something that had been labeled acceptable in the past the person didn't realize that.
We think it should be going down because of the emphasis but part of the process is
this education. So maybe what accounts for what looks like a spike is more of people
are reporting with more education.” (Military)

—  “I'was going to say I think having a higher number of sexual harassment [higher rate
of perceived sexual harassment] and a less number of assaults is a good indicator
because that they're informing or stopping it at that level and then is not going to the
next level.” (Athletic)

Some staff members indicated that the rates for perceived sexual harassment might
have increased because that topic has received less emphasis.

—  “You can probably contribute some of that [that USC rates went down while sexual
harassment went up] to the fact that it's [sexual assault behaviors] more defined, it's

% In the 2014 SAGR survey, 55% of women experienced perceived sexual harassment (6 percentage points higher
than 2012) and 12% of men experienced perceived sexual harassment (4 percentage points higher than 2012).
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more specifically defined. And not only is it more specifically defined, it's more the
point of the training. Over the two years, if | keep telling you this is an example of

sexual harassment, you may not have known you were being sexually harassed.”
(Athletic)

“I think they used to separate the sexual harassment piece from the sexual assault
piece, and now they've blended it with more of a focus on the sexual assault. So it

could be that there's not enough emphasis on the sexual harassment piece of it.”
(Athletic)

Some staff members indicated that the perceived sexual harassment rates might
have gone up with more discussions of women in combat roles.

“There's also I think combat exclusion rules and just talking about females joining
certain branches of the Army. ‘You'll never make it in the infantry. You can't do that,
you don't have the upper body strength.’” (Military)

Some staff members indicated that there is not enough discussion of appropriate
behaviors and boundaries.

“Right now the training that we received recently was, and in years past, is pretty
much ‘Don't do this.” But there's no role modeling as to what appropriate behavior,
the parameters for appropriate behaviors are. How you would initiate or infer or
institutionalize something like that without being really overbearing is kind of a trick.
But it's a missing variable because people, at least in my training, | was left with the
question mark of what are the proper and safe parameters of interacting with the
opposite sex given all of this? The negative parameters that we've just been given in
training.” (Athletic)

Some staff members indicated that sexual harassment is more difficult to address.

“Sexual assault, it has less of a gray area than sexual harassment does. I mean
unwanted touching, I think it's easier to train people don't touch people
inappropriately if they don't want it. And I think it's harder to train people not to say
inappropriate things or not. The quid pro quo stuff I think is probably pretty straight
forward. But the locker room conversation in mixed company type thing, honestly |
think the vast majority of people are pretty easy to train out of that. But in my
observations, | don't think they mean anything by it, they're just clueless and no
amount of annual training I think is going to train it out of them. Either they're going
to keep doing it or somebody is going to sit down one-on-one and say ‘Hey, you
shouldn't say things like that.”” (Faculty)
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Discussion of sexist behavior rates®*

e Some staff members indicated that the rates of perceived sexist behavior are
alarmingly high.

—  “92 percent is extremely ridiculously high. That's almost a hundred percent of the
Academy females. I'm not sure what the numbers are with the females here, that's
quite a few. So I think that that alone is substantially—or potentially needs attention
brought to it. It's education. So how much influence are we as a force giving to these
kids, because that's what they are, they're college kids, how much education are we
really making them sit through. 1 don't know how much SHARP training they're
getting, if any. So I think that's important because the soldiers in the regular Army,
they receive it quarterly, it's mandatory. | know they've got a lot going on here as it
is. If these numbers are true and as high as they are, then obviously there needs to be
some kind of influence and some training.” (Military)

e Some staff members indicated that with the increased education the sexist behaviors
should decrease.

“If you come right out of high school and say throw like a girl or whatever, that's
part of the culture where you come from. Where here it's not acceptable. So it would
be interesting to see what they say as a plebe and then there's 47 months experience.
As he goes through training and trained by non-commissioned officers and officers
and explained and go out to the force and see the Army and they claim the Army
values, then I think the number would decrease.” (Military)

Reporting

Faculty and staff participants were asked a number of questions to help understand barriers to
reporting experiences of USC. They were told the number of reports made during the past year
and that the number of reports could have been higher based on survey results (See Appendix D,
Figure 3 “Number of Incidents Reported in 2013-2014” for the details shared with participants).
Participants discussed reasons why someone would report or not report an incident and
leadership’s emphasis on reporting. Participants were provided survey results that showed
survivors of USC often experience multiple incidents by the same offender and then were asked
whether that knowledge would influence more cadets to come forward to report if they believed
their report would stop additional assaults. The section ended with faculty and staff participants
providing recommendations that may help to remove barriers to reporting.

Awareness of the number of official reports

e Some staff members indicated they were not familiar with the number of official
reports.

—  “No.” (Military)

2 In the 2014 SAGR survey, 92% of women perceived experiencing sexist behavior (1 percentage point higher than
2012) and 45% of men perceived experiencing sexist behavior (12 percentage points higher than 2012).
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e Some staff members indicated they were familiar with the number of reports.

“I want to say this kind of information is in the report and it's been briefed.”
(Military)

—  “It'sin the report.” (Military)

“I'm pretty sure this information is put out through the entire West Point community
in the Sup's town hall. So when he talks about reducing SHARP is his main priority,

he puts these numbers up. So the entire community is invited to these meetings.”
(Military)

e Some staff members indicated that the number of reports was consistent with their
expectations.

“[Multiple Yes] ” (Athletic)

—  “West Point is a microcosm of larger society. So sexual assault is one of the most
under reported of the crimes. So we would expect that here as well.” (Faculty)

— “So we point to that there is an increase in reporting rates, even though it's still so
low, it's an increase over time. And so the word is getting out. Whether they choose
to, there's lots of factors that will influence whether they do it.” (Faculty)

e Some staff members indicated difficulty interpreting the relationship of reports to
prevalence rates.

—  “When I received the briefing on the reports, one of these was by a foreign officer
during summer training program and | think there were civilian on cadet and I think
at least one was prior service before even getting here. They're reporting it during
this year but it may have been an incident that happened previously.” (Military)

—  “Generally speaking, I feel like we're asked to compare apples and oranges and we
don't have all the necessary information to compare things adequately. But I do
agree, it's only 14 percent, which is kind of low.” (Military)

—  “The anonymity of taking a survey versus face to face confrontation, I'm going to
make a serious accusation here that | would think that's probably the biggest reason
for the divergence here.” (Military)

Academy leadership’s role in encouraging reporting
e Some staff members indicated they would personally encourage cadets to report.
“Yes.” (Athletic)

“Absolutely.” (Military)
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“Yes.” (Military)

“It's not even a question. If the cadet would come to me and tell me that she's been
assaulted, it's the law.” (Athletic)

e Some staff members report that leadership at all levels encourages reporting.

“Yes.” (Military)

“It's very clear that that's the expectation. I think that will always be the fight
though. These people say it but will the system support it, can we trust the system.
There are accusations made that are unfounded that probably happen, there's just no
evidence to back it up. So that could lead to not trusting the system.” (Military)

Reasons why someone would not report

e Some faculty and staff indicated that the cadets perceive reporting to be more costly
than other options.

“I'd say multiple reasons. First off, because they don't want to get in trouble or get
someone else in trouble. The other is because you have a lot of Type A personalities
here at this Academy, so having an impropriety like this be part of their life and then
continue outside of their little cocoon could be a traumatic type of experience that
they don't want to have because they just focus on the positive and the next goal and
the next objective. So I think there's a lot of, okay, that's bad, boom, | just cut it away
and move on to the next. Just because of that mentality of being able to overcome
adversity and then still continue on.” (Military)

“There's definitely a spectrum of incidents and we're taught in our SHARP training
we're taught, as with any training, you try to handle it at the lowest level. Everything
is serious. It depends on the perception of the person. If it hurts them, it's serious.
However, | think that's part of the culture of fix it at the lowest level that you can,
depending on the level of severity. ” (Military)

“Am I embarrassed and I don't want anybody to know under any circumstances? DO
I have confused loyalties? Will I get punished? Will this other person get punished?
We ultimately train a lot of cadets and we train them to adapt and overcome. ”
(Military)

e Some staff members indicated that pride and achievement among the cadets causes
some to avoid addressing or reporting unwanted behaviors.

“I think there's a huge pride factor, and might be gender focus, probably on both
sides just in different tones of it. There's a huge pride factor in I'm coming forward
and telling everybody I need help, when at the Academy as a female cadet you're
assumed to need help with so many things, you are just validating that huge
misconception, or maybe, maybe not. But I think there's a huge pride factor that goes
along with it.” (Athletic)
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“They're here, they each have an individual goal to get the highest class standing to
be able to get what they want and get in the Army. And when you are in the Army,
they are doing everything they can to make the unit better. | don't know if you can
build it to the point where you won't have any of these issues where I'm concerned
about reporting because I'm concerned about how people are going to perceive me,
how they're going to treat me. I've seen cases where incident was reported,
everybody rallied around the soldier. And also seen it where the incident was
reported, and that soldier had to get out of Dodge.” (Athletic)

Impact of multiple incidents by the same offender on decision to report

Some faculty and staff indicated that the data shows there is a problem with repeat
offenders that needs to be addressed.

“It [the percentage of repeat offenses] doesn't surprise me but it tells me we still have
a reporting problem.” (Athletic)

“If it was rape and it happened more than once from the same person, you think yeah,
well, you should have done something.” (Faculty)

“Well, from the same offender being involved, so that goes to show that that person is
offending multiple people, so multiple people have seen the incident, from cadets to
instructors to whomever, but no one has stepped in to stop it.” (Military)

“I think it's important that over half of them are repeat. So in other words, it's not
stopping at the first offense. But make a report, that's our training, that's what they
tell us to do. If it's going to continue, it's going to cause a culture, people are going
to see this and other people are going to think that's inappropriate; so we're taught,
we train, we see it, we fix it, we do it right then and there. So the fact that it continues
then, that's surprising.” (Military)

“I don't think it's surprising in the fact that the cadets live on top of each other in
barracks or on teams or with each other 24/7. So if they experience it, it's most likely
with someone that they know and hang out with. Chances are they probably hang out
with them or around them multiple times. And the cadet that's inappropriate to them
is probably around, in their group or in their company or in their team.” (Military)

Some staff members indicated that emphasizing the likelihood of repeat offenses
would encourage reporting.

“[Knowing survey results on repeat offenders would] cut it in half.” (Athletic)
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Reasons why someone would report

Some staff members report that leadership training empowers cadets to report
incidents of USC.

—  “I think the leadership training that they get here. In the only case in which I am
personally aware | know that the cadet in question said ‘Hey, listen, | want to help
put a stop to this and | want to help other people who have been in this situation.’
And this doesn't go away if everybody is quiet about it, so somebody has to stand up
and say it's not okay.” (Faculty)

Some staff members suggest that the likelihood of reporting increases with the
severity of the offense.

—  “And I think the severity of the assault, if that's really a thing, are you going to do an
unrestricted report on groping of the buttocks, taking it to that level for something
like that that maybe might be able to be handled directly with peer intervention or
something like that rather than going to a full on report and everything else that goes
with it.” (Military)

How the Academy can encourage reporting

Some staff members suggested that rates of reporting would increase if sexual
assault investigations began without questioning the veracity of the report.

—  “I think we as a society need to stop automatically distrusting what people say when
they are reporting something like this. But at the same time a lot of the things that
she went through were in the process of pursuing justice for her attacker. And they
both have rights and it can't just be a kangaroo court, you have to go through the
process. But | think that a lot of the things that happened to her didn't need to
happen in her pursuit of justice. I hope one day we are a society that can do that.”
(Faculty)

Some staff members indicated that publicizing sentencing outcomes would
encourage reporting by enhancing cadets’ expectations of system effectiveness.

—  “One thing that we failed very miserably in doing is, as an institution, when the
reports are made, people get caught, people are punished. Nobody knows about it.
So while something bad could have happened and then ultimately the system works
like it was intended to work, no one knows about it because you don't read about the
courts-martial or the person was punished, whether it's jail or whatever. And I'm not
too sure a lot of the cadets really knew that once [a case] got reported and the
system started working, it was bad, what that person did.” (Faculty)

—  “So when this goes out to the public and they go 6.5 percent, they don't see the back
story, that it was handled at the lowest level or it was taken to some administrative or
judicial process, you just see 6.5 percent. We never heard what happened to any of
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this, so obviously they're covering this up, and that's the big fight that we're in right
now.” (Military)

Retaliation

Survey results in active duty, Reserve component, and Academy populations as well as feedback
from active duty Service members in focus groups have indicated that the perception of
retaliation from either a survivor’s leadership or peers is a barrier to reporting USC. Focus group
participants were asked whether retaliation for reporting sexual assault could occur at the
Academy and what behaviors they believe might constitute retaliation. Participants were read
the following DoD definitions of professional and social retaliation:

“DoD policies specifically prohibit retaliation. Retaliation, as defined by the
Department, includes two distinct types of actions:

1) taking or threatening to take an adverse personnel action, or withholding or
threatening to withhold a favorable personnel action, with respect to a member of
the Armed Forces because the member reported a criminal offense; [if asked for
an example, for cadets/midshipmen, actions that affect a cadet/midshipman
promotion; a disciplinary or other corrective action; a transfer or reassignment to
another company/squadron; a military performance evaluation; a decision on
training opportunities; referral for mental health evaluations, or any other
significant change in duties or responsibilities inconsistent with their current
situation].

2) ostracism and such acts of maltreatment, as designated by the Secretary of the
Military Department concerned, committed by peers of a member of the Armed
Forces or by concerned other persons because the member reported a criminal
offense.”

Participants were then asked if they were aware of these specific prohibitions against retaliation.
They were also asked to whom a cadet would report an experience of retaliation against them.
The section ended with a discussion of recommendations for eliminating retaliation.

Occurrence of retaliation at the Academy

e Some staff members indicated retaliation could occur at the Academy, but it is
subtle and hard to detect.

—  “It has a negative connotation. I think there's retaliation, but it's so silent and that
can be worse than someone hitting you over the top of the head. | don't know the
degree of retaliation, but just some of the verbiage that you hear, ‘I just got SHARP'd
or he or she SHARP'd me.” The term ‘SHARP'd." So you hear it in a discussion. ”
(Athletic)

—  “My point is with retaliation it's sometimes very hard to say ‘Yes, this is retaliation,’
because it works on a much more subtle form than that.” (Faculty)
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“I think I can see it happening. I haven't seen it happening obviously, but there's a
time in 1G world there are so many ways to retaliate against someone without being
able to prove it or without it being detectable, or maybe not detectable because
someone is going to know they're being retaliated against. There are so many ways
that could happen.” (Athletic)

“I think it's an overt form of retaliation. So if for example a TAC ever misused his or
her power and clearly targeted a cadet who had made a report, | firmly believe that
the senior leadership would be responsive to that. But | think the retaliation that
victims experience work on more subtle levels than that. And it's something that they
say, ‘It just didn't feel right.”” (Faculty)

“I've seen commanders [in the Army] do it, at least the reports of what commanders
have done. | can't say that's a pattern of retaliation. It's a change in behavior
towards a soldier. It's a very subtle change. They may not give them the same
amount of privilege that they normally would have, but they're well within their
command authority to do that. It's something that they hadn't been doing before but
they chose to enact that ability now. And those kinds of things can go on all the
time.” (Athletic)

e Some staff members indicated that retaliatory behaviors would be more likely to be
social (ostracism and maltreatment) than professional.

“It would be more the social. We have a small population, there's a lot of people that
are friends. So by the nature of this there's going to be one side and there's going to
be another side. Maybe the social relationships aren't there as much or there's
definitely an issue with ‘Okay, I'm human, I'm not going to associate with this person
if they did this to my friend,’ or vice versa.” (Faculty)

“Mostly I think social retaliation. I think there was something a few months ago. 1
picked up sort of whispers of it, so to speak. But apparently it was being widely
discussed in the Corps. And apparently the amount of social ostracization that she
was experiencing or about to experience if and when she returned was going to be
quite severe was my impression.” (Faculty)

“But just imagine a silent retaliation. No one is talking to you and everyone is
shunning you, what are you going to tell someone? They're retaliating. ‘What do
you mean they're retaliating.” * They're not talking to me. They're not doing
nothing.’ That's the point.” (Athletic)

Examples of perceived retaliation

e Some staff members indicated retaliation can come from a variety of directions, not
solely the offender.

“It depends on who reported. The case a few years ago in terms of the NCO that was
videotaping, taking pictures. She speaks quite eloquently about the social shunning
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she got. That much social shunning was taking place in a case where there were not
as much gray, as is usually the case in these situations.” (Faculty)

—  “People take sides when an accusation is made or a report is made.” (Faculty)

—  “I'wouldn't be surprised if there was a one hundred percent rate of social shunning.
Everyone will take sides.” (Faculty)

e Some staff members indicated that cadets are very sensitive to actions that impact
their social standing, so not interacting with someone can be seen as retaliation.

—  “Because the group that we're dealing with, their social life is very important. So
their self-esteem and everything is tied to their social life. It would be natural for
people to divide. Not saying even if it's my friend, | don't know to help you in this
situation so I would choose to be silent rather than aggravate the situation.”
(Faculty)

Ostracism as retaliation

e Some staff members indicated it is difficult to take action against ostracism.

—  “Well, social shunning, there's not really anything you can do about that. But
professional retaliation should be easily documented. This is what happened to me
and | can tie it directly back to the fact that I did this reporting.” (Faculty)

Awareness of prohibitions against retaliation

e Some staff members indicated their awareness of DoD regulations against
retaliation as punishable offenses.

—  “Absolutely.” (Athletic)

—  “That's kind of standard whistle blower type stuff. That's what it rings like to me.”
(Military)

Reporting retaliation

e Some staff members indicated they would encourage someone to report retaliation,
even when the circumstances are subtle.

—  “Itdoesn't mean I don't do anything.” (Athletic)

—  “Ifwe're told that that occurred we have to.” (Athletic)
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e Some staff members indicated that cadets can report experiencing retaliation for
reporting sexual assault to the SHARP office or civilian hotlines.

“It would be the same reporting for a SHARP incident. Fall under the same category
because that's how we're trained.” (Military)

“Also have the cadet chain of command. It's a Military Academy, there's a chain of
command. So if there's an issue or problem, and knowing that this is sensitive, they
also have another chain on the side, civilian side too. You may not go to the chain of
command, but at least you have another organization, that hotline, they're always
carrying their phones on them. So everyone is well aware of who they can report to.”
(Military)

)

“I'm sure they [cadets] know. Whether emotion overrides that knowledge or not, it's
kind of hard to say.” (Military)

Leadership awareness of retaliation

e Some staff members indicated that senior leadership would intervene should they
witness retaliation occurring.

“I don't think there's any question about that.” (Military)

“That's leadership, that's what we do, why we're here. So we're here to make sure
they're doing the right thing. So if you see a retaliatory action, it could even be
considered hazing at some point, of the aspects you're looking at. So definitely,
anyone that has moral values is going to step in and make it right.” (Military)

“That's what we're here to do. These are assigned professionals, Army professionals.
You have professionals here that are saying this is unacceptable, this is against the
Uniform Code of Military Justice, or ‘Hey, what's going on?’ That's why we have
TACs and NCOs and instructors.” (Military)

“And you don't know what the right thing to do is, that's why we have a boss, you just
raise it up, evaluate it up and eventually someone knows how to respond correctly to
whatever the scenario is.” (Military)

Suggestions to reduce retaliation

e Some staff members indicated that the best approach to reducing retaliation would
be to change the culture to help identify unacceptable behaviors and make reporting
acceptable.

“You were saying that understanding the reasons for retaliation, whatever variables
might exist there, understanding that fully and then coupling that with the culture
accepting reporting and so forth would be the only way you can beat it. You can't
stomp it out, you have to make SHARP reporting an acceptable behavior and diffuse
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whatever reasons exist for the retaliative behavior in the first place. 1 think that's all
minimize and eliminate.” (Athletic)

Social Media

As a follow on to the discussion of retaliation, faculty and staff participants were asked if social
media is used as a vehicle for retaliation. The discussion started with a general inquiry of the use
of social media among cadets and the rules for use of social media at the Academy. Participants
were asked to describe if social media might be used as a form of retaliation and what, if
anything, the Academy could do to prevent such use.

General use of social media
e Some staff members indicated that social media plays a role in retaliation.
—  “Oh, to retaliate. Yes, you see it on Yik Yak.” (Military)

e Some staff members indicated that retaliatory responses on social media consist of
both slander and social isolation/ostracism.

“It's both. The problem with that is it goes against all of the things that we train them
to do all the time. Then you introduce social media, which is this anonymous thing
out there where they can really go haywire on it. Somehow my chain of command
official reporting stuff and then other official reporting chain not in my chain of
command, they're having a hard time with that. But they can leap right into that
social media with no sweat at all.” (Military)

e Some staff members indicated that Tinder is popular.

— “Tinder, they're all on Tinder [an online dating app]. That's interesting because 1
haven't downloaded it, | know a few people who have what are the cadets into now.
Apparently it matches you with potential dating prospects and it's all objectifying in a
sense because it's all based on whatever picture of the person shows up. Apparently
you swipe right on your screen, maybe set up a coffee or something, swipe left if
you're not interested.” (Faculty)

—  “Lheard of it. Although some use it as a dating, it's much more of a hook up. It's
much more of a hook up culture. 1 think you might find some that use it for finding a
dating partner, but my understanding of it is it’s more I want to hook up, let’s see
who I can hook up with.” (Faculty)

—  “Well, I think hook up originally meant sex. So does anybody think that that kind of
environment is going to feed these kinds of problems? Seems to me that it would.”
(Faculty)
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Use of Yik Yak?®

e Some staff members indicated that use of Yik Yak is a problem at the Academy.
—  “I think a Pandora’s box that is unsolvable is Yik Yak right now.” (Athletic)

—  “There was just something about the incident involving placing genitalia on someone
on Yik Yak and response about that yesterday. It was a joke. My roommate is asleep,
what should I do to mess with him and one of the responses was...[that].” (Faculty)

—  “Yik Yak is a big one. If you watch that, it's not an outright, it will be a subtle thing.
And we witnessed it with one of the incidents that happened not too long ago where it
didn't call a person out by name, but used the name within the context of the sentence
and everybody knew what it was about.” (Military)

e Some staff members indicated that postings are less frequent now.

—  “After spring break, I think it was after spring break they said it's dying. The
postings are a lot less frequently. | think the novelty is wearing off. ” (Faculty)

e Some staff members indicated that there may be benefits to Yik Yak, but there are
also many negatives.

—  “It could be a great thing, somebody can go back and stand up for somebody, but the
reality on what happens is not usually a positive. ‘You can do it, you're fine, blah,
blah, blah.’ That's not tolerable.” (Athletic)

—  “In terms do we see things working, I think as bad a rap that Yik Yak can get at times,
if you look at the progression of Yik Yak and the conversations that take place on
there, I still see the comments that make me really worried about some of the folks
that we have out there. But | also see plenty of posts that make me really encouraged
at the quality of the folks that we have here in terms of taking care of it.” (Faculty)

— “Ifind it pretty good. Sometimes even faculty go on there, especially for IT problems.
The IT department goes on there. Someone has a problem, he monitors it, he's like
‘No, come see me if you have problem getting on here.’ So it is a good gauge. And |
wonder if it's the same people pushing back against sexual comments. It also seems
to be very supportive, like if someone posts that they're having problems with
depression or things like that, it's extremely supportive for that and | wonder if it
tends to be the same population.” (Faculty)

—  “Actually not to go to Yik Yak again, but a few days ago there was something, it said
shout out or something. And someone said | hope someone intervened. And everyone
Jjumped in is like ‘Oh, yeah, I was there. We definitely stopped that.”” (Faculty)

 Yik Yak was mentioned repeatedly in focus groups as a common way to retaliate. As such, facilitators inquired
specifically about this form of social media. Yik Yak is a social media smartphone application where subscribers
can post comments anonymously. It is geo-based with approximately five-mile radius.
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e Some staff members indicated that it is important to remind cadets about
accountability and the impact of their posts.

—  “You're accountable for what you say and that what you put out there on social
media you can never take back.” (Athletic)

—  “Before you make that Yik Yak post about how nice somebody's butt is, would you
like that to be said about your mom or your sister or your wife or daughter? 1 think
that over time, it's not going to be tangible, but I think over time that message can get
accepted and promoted and it's like ‘Okay, before I send this, I really wouldn't this
said about my wife.”” (Athletic)

e Some staff members indicated that the types of social media posts are indicative of
the maturity of cadets based on their age.

—  “Regardless, these are still 18 to 21 year-olds and we're juxtaposing that we can
mature them faster than what they are. And being a male, we don't mature as fast as
women and in life things. You're trying to inject a maturity and experience. ”
(Athletic)

—  “From reality's perspective too, when [kids] come here they really haven't done some
of those social things others have.” (Athletic)

e Some staff members indicated that many cadets are just viewing and not actually
posting.

“I think a lot more are quietly surfing than actually posting. Like the most votes I've
ever seen is like three hundred and change.” (Faculty)

—  “What's interesting is that when you look at the numbers, it's a small percentage of
the same repeat offenders [people who post] because they can't tell maybe who it is,
but they can tell if it's the same person over and over again.” (Military)

e Some staff members indicated that the anonymity of the site is a draw.

—  “And I think that's the difference. Someone would probably not put that on their
Facebook site because it's a direct correlation back to themselves, but Yik Yak, being
the anonymity of that, you just get silliness that goes with that. And it's not just here,
it's everywhere.” (Military)

Monitoring social media sites
e Some staff members indicated that banning sites like Yik Yak was not effective.

—  “I think they tried that when it first came out and decided that wasn't the wise
approach.” (Faculty)
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e Some staff members indicated that the Academy monitors sites, but taking any
action is more difficult for anonymous sites.

“We do monitor it. We monitor it, but just because of the anonymity, there's not
much we can do. We just use it as atmospherics, this is the conversation that's going
on. And sometimes something happens and it's fast and furious Yik Yaking for five
hours and that goes away and you never hear about it again. So we look for trends,
we look for is this appearing day after day after day, does it appear to be the same
person on the same unit, and then just advise. And a lot of times it goes over to the
brigade chain of command to deal with.” (Military)

“And there have been people prosecuted for doing things on Facebook. An incident a
couple years ago, two months ago finally came to conclusion where somebody got jail
time. Somebody was discharged, they lost their commission and got jail time for
making a fictitious Facebook site, putting pictures up out of context and making
absolutely derogatory terms. There's an investigation, they identified who the person
was and UCMJ took it to a conclusion.” (Military)

e Some staff members indicated that cadets police themselves.

“The positive thing though is the Academy polices themselves pretty well. You see
some negative. However, if it's so inappropriate it would be nice if we could go after
that person.” (Military)

“And we're talking about the five or ten percent that just want to get silly and stupid.
But you do see a lot of self-policing, you see a lot of people stepping in saying this is
important and there's no place for that as a commissioned officer if and when you
ever get there. Then there's the down voting function on that, so you'll see the bad
stuff maybe for a blip and five people say no, we're not going to tolerate that and it
goes away. The bad part of that is that we don't always get to see what's happening
because it does go away.” (Military)

“With Yik Yak, if it wasn't anonymous, the Academy didn't have to monitor, the cadets
police it up. Just like Facebook, if somebody posts something wrong, they posted this,
this should come down. We do a good job at teaching them. 1 think it's that small
population that continually puts comments out there that shouldn't.” (Military)

Yik Yak is an interesting place to observe the self-policing that does go on.”
(Faculty)

Perceptions of Leadership

Another major area for investigation in the 2015 SAGR focus groups centered on perceptions of
leadership with respect to their engagement in preventing USC. The 2014 SAGR survey asked if
various levels of leadership made honest and reasonable efforts to stop sexual assault and sexual
harassment. Faculty and staff participants were provided the results of those questions and asked
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to discuss differences in perceptions of efforts by various leaders (See Appendix D, Figure 5
“Confidence in Leadership” for the details shared with participants).

Discussion of confidence in leadership

Some staff members indicated that the Academy is taking serious steps toward
reducing sexual assault and sexual harassment.

— “The new Superintendent came and said despite all of these cutbacks, | am going to
build my own SHARP cell. So you have staff there that are one, two people deep and
they are not able to cover certain missions, but he's still building a team in-house. So
| think not only is he saying it, but he's putting resources towards it.” (Military)

Some military staff indicated that gender is more salient in sports and this may have
an effect on the acceptability of actions that may be considered sexual harassment.

“I'm going to play the devil's advocate for a minute. The locker room or the sports is
really the only place where it is gender specific, either you're a male or a female. So
the emphasis on how fast you run, how high you can jump is really placed there. So
comradeship comes from me patting you on the butt or me making a comment about
your physique or something like that, not meaning to say it was harmful. But sports,
it kind of emphasizes on the individual's gender. Team leader should step in.”

(Military)

Some staff members indicated that responses to the question on whether leaders
take steps to prevent SHARP issues could be driven by a lack of interaction with
some leaders.

—  “Isee a clear trend here, which is most people at the top are talking about and
they're giving orders and direction and people hear that and believe it. But when you
get down to the levels where someone has day-to-day contact, the closer the level of
contact personally that cadets have with these people is inversely proportional to
their belief that leadership makes an effort.” (Faculty)

—  “Civilian faculty, my question would be would the balance of the responses [to the
question on the survey] generally be ‘Don't know’ because of the limited contact?”
(Faculty)

Some staff members indicated that the dynamic between a leader and a cadet might
determine the ratings of leaders.

—  “I'would wish for it to be a hundred percent and I believe we have faculty members
that are very responsive to this issue, but depending on the cadet faculty dynamic, you
are going to have more or less confidence in that. But | would be surprised as a
department if we weren't higher as a whole than this. Because we talk about these
issues.” (Faculty)
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Some staff members indicated that the results on perceptions of leadership may be
the result of inexperience or misunderstanding by the cadets.

“And it seems it's in the high 80s, 90s, that maybe the cadets are not in leadership
positions, they're not quite integrated into the system yet, the freshmen, sophomores,
and the more ingrained in the Army values and that the more we try to ingrain and
we see it improve, that's good. Of all the things here, the only time you see a
difference between men and women's thoughts is with the athletic staff, that's huge.’
(Faculty)

1

“They must not really know what's going on or paying attention to what the
Superintendent is saying or the Commandant. Let's be honest, a hundred percent of
the Academy leadership is really focused on this, so they must not be really in the
know.” (Faculty)

“Or they didn't understand the question.” (Faculty)

Perceptions of seriousness

Some faculty members indicated they are serious despite some cadets’ perceptions
otherwise.

“I can only speak to what I see in our department. Our cadets pretty much know that
our doors are always opened to them.” (Faculty)

“I think that's one of the things that is clearly communicated by all of the faculty in
our department, whether it's military or civilian. And we often have conversations
about gender issues. ” (Faculty)

Some staff members indicated that the results reflect the difference in levels of
leadership responsibility.

“But these aren't all leadership. At the bottom there are athletic staff and cadets not
in leadership positions. And I'm sure there's some gray area once you get down to
the bottom four in terms of how much individual personal contact cadets have with
these people. But all I'm saying is it's easy to look at the leader and hear the leader
say ‘Yes, we will do this, we believe this.” And you sit back and you go ‘Oh, that's
really what he believes and that's really how he lives his life and that's really how he
acts in every waking moment of the day.’ But when you get down to the people where
you see how they are acting most of the day or more of the day than the guy or the gal
at the top you say, ‘You know, his attitudes and actions don't really match up with the
language.’” (Faculty)

“Clearly if we look at the ranking order, it's linked to who has the leadership
positions. It's really linked.” (Faculty)
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e Some staff members indicated they believe the Academy takes SHARP issues very
seriously.

—  “We're in this room right now, we are having a conversation about this, we have
forums on this. I'm not forced, but it's highly suggested that | discuss SHARP in my
classes randomly throughout or town hall meetings. We talked about this more than
anything else I think here.” (Military)

—  “Itis in the curriculum, we have restructured the staff. Every time there's a list of
priorities from the superintendent it is number one. And he doesn't ever hesitate to let
everybody know that it's priority number one. It's been resourced, it's been spoken,
it's been emphasized at all different levels.” (Military)

Athletic Teams

Findings from the 2014 SAGR survey suggested that in some instances behaviors among athletic
teams and/or specific athletes contributed to unwanted gender-related behaviors at the Academy.
Faculty and staff members were asked to discuss whether they perceived any issues with teams
or athletes and whether standards for conduct applied equally to athletes and non-athletes. The
results of the 2014 SAGR survey were again shared regarding leadership’s efforts to stop sexual
assault and sexual harassment, and cadets were asked to discuss whether efforts were the same or
different for members of the athletic staff as other types of Academy leaders.

Standards and conduct of athletes

e Some staff members indicated athletes are held to different standards in regard to
unwanted gender-related behaviors.

“I think athletes are held to a slightly different standard [in regards to gender-
relations], not to necessarily a higher standard, I'm saying that | think some are held
to a different standard.” (Military)

e Some staff members indicated that the perception of greater prevalence of
misbehavior among athletes is unfounded.

—  “I honestly believe it's a misperception. I'm not saying we don't have things to work
on, indeed that's true, but I think it's a misperception.” (Athletic)

e Some staff members indicated that some incidences might occur due to lack of
supervision.

— “Speaking from what went down a couple of years ago with the team. What started
off as a positive connection with members of the team headed towards the darker
side. There was no one who was there, no grownup there to actually sort of pull that
in and rein it in and I think it just kept spiraling. And the big problem that they had
was that no one stepped up and told someone that this is inappropriate and it should
be stopped and everyone knows here what happened to it. The grownup wasn't there
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to make them feel comfortable enough to go to someone in authority and this is going
on and I'm not comfortable with it.” (Athletic)

e Some staff members indicated that the standards are different for some issues, but
not for sexual assault and sexual harassment.

“I would say though not for sexual assault. I would totally agree with that in
academics and other things where we may accept risk on bringing someone in that
may not have a scholarly background versus athletic, but we value all their attributes.
But what do you expect, you brought this person in so we're going to give him
another class. Where the scholar kid is not going to get that chance in part because
they weren't an athlete. So West Point tries to make sure everyone has the possibility
and the chance to get through. For sexual assault, sexual harassment, | don't care if
you are an athlete or not, this is the community iere.” (Military)

e Some staff members indicated negative perceptions of athletes are exaggerated.

“[The perception that athletes are more likely to engage in sexual assault or
harassment] might be exacerbated in some fashion. Made a bigger deal than what it
is.” (Athletic)

“That was still a hot topic last year when the surveys were taken. So it was a very hot
topic in everything, how it was handled, everything, among the cadets. So it makes
sense that you would get those [negative comments about athletes/.” (Athletic)

Recruitment for athletic purposes

e Some members of the athletic staff indicated that athletes are more carefully
evaluated than non-athlete cadets.

“You can't pretend that you don't recruit athletes differently than normal cadets. |
think probably in a lot of ways coaches do a lot more research and know their
recruits a lot better in an admissions committee that may just see their names.”

(Athletic)

“You don't want someone to, if you're a coach, to bring the focus on your team. So
what you want to try and do is you want to make sure that they are academically
going to be sound, that they're a good person, that it's more important they be a good
person than a better athlete.” (Athletic)

“Our coaches actually are investing their livelihood in the recruits that they bring in.
So it is very incumbent for them to bring the right type of a student athlete in.
Because it's their career. They're invested in that person's future here at the
Academy.” (Athletic)
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Opinions about athletic staff

e When asked on the 2014 SAGR survey whether they believed leadership made
honest efforts to stop unwanted behaviors, athletic staff were rated lowest, between
60%-64%. Some members of the athletic staff indicated that the opinions of athletic
staff are drawn from perceptions of how athletes behave.

“They are around our athletes and they see how they act and you know they're going
to draw a parallel there. They are around our athletes every day, however they act
it's going to be a reflection, do they think we're making an honest effort.” (Athletic)

e Some members of the athletic staff indicated that cadets may not have any basis for
their opinion of how seriously athletic staff members take SHARP issues.

“I don't know how a regular cadet that's not an athlete would have any bases to make
that [judgment].” (Athletic)

—  “The cadets don't know.” (Athletic)

—  “So I understand the concern, but I'm not concerned because only one in four are
athletes.” (Athletic)

—  “[If we just asked the athletes] I believe [the ratings] would be higher.” (Athletic)
e Some staff members offered reasons for the lower ratings for athletic staff.

—  “We have also fired a couple of coaches here, not for coach on cadet issues, but for
inappropriate issues that the coaches had going on. There have been a couple
of coaches did bad things, they're no longer here. 1 think there's work that needs to
be done in the athletic department. Don't get me wrong, there's some great folks over
there. But maybe they're not there yet. They have a little bit more to go.” (Military)

—  “Not to toot our own horn, we're commissioned officers or non-commissioned officers
and you have your code of ethics, your shared values. And I know we reach out and
we try to hire other professionals, and what is really important is that they have these
characteristics. But that goes back to what are you going to get from another school,
another society. So if the question is why do we think that's different, it is because
they're a different profession.” (Military)

e Some staff members indicated that talking to cadets about SHARP issues is part of
their role.

—  “For coaches I think it's a big part of the entire culture of your team,; what's
permissible, what's not going to be tolerated. Those are the things that have to be
addressed. For instance, you bring in the officer representative and that's clearly
defined at the beginning of each season with each new team you have, with all your
newcomers, and it's got to be a consistent emphasis.” (Athletic)
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Other staff members indicated that the athletic staff may not see themselves
engaged in character building in the way that the military staff does.

—  “I think it's more of the coach is ‘I'm here to teach a sport.” He's here to teach you
how to be a soldier. Here's my culture and there's your culture. They're safe in the
locker room away from the barracks. And I think the coaches here need to realize
that they're part of the character development as well and this Superintendent will not
support coaches that don't maintain that standard. ” (Military)

Some staff members indicated they work together and with the officer
representative on SHARP issues.

—  “Yes, absolutely.” (Athletic)

—  “There's normally some training that goes on with the preseason that includes this.
And whoever is the operations person with the OR and the head coach come up with
topics to include sexual harassment, sexual assault.” (Athletic)

Some athletic staff indicated that whether a cadet respects and listens to a coach
depends on the person.

—  “I think it depends who it is. And | think a lot of the role comes from not necessarily
mentioning sexual harassment, sexual assault, but it comes from mentioning the type
of leaders you want to produce, the type of young men and women you want to
produce. And you cannot sidestep it, but you can emphasize other things that maybe
make it less awkward, but also are hitting the points. If you are having self-respect
this is how you're treating yourself, this is how you're treating your teammates and
other people not within the program.” (Athletic)

Culture

Faculty and staff members were asked to describe the general attitude at the Academy regarding
sexual assault, including their attitude toward the training they receive and its effectiveness, the
degree to which the Academy emphasizes sexual assault prevention in relation to other
programs, how the emphasis on sexual assault at the national level reflects at the Academy, and
how well the peer program works at their Academy. They were also asked whether issues of
sexual harassment and sexist behavior receive the same emphasis as sexual assault. Finally,
participants were asked for recommendations on ways to change the culture to reduce
inappropriate behaviors.

General comments about Academy culture and gender relations

Some staff members indicated that continued emphasis has helped cadets
understand the meaning and importance of sexual assault.

—  “Isay focus on the cultural change through this training and the importance of it
from the leadership across the board, and actually continued discussion and
interaction on the topic has also kind of helped to elevate the standard of the
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individual. And I'm talking about the cadets. It is still difficult because they still are
18 to 21 year-olds, so there’s still going to be some of that wherever you come from
type of piece that you can't dissuade from.” (Athletic)

—  “Personally, I've been here for a few years. And sponsoring cadets and being around

cadet athletes, seeing the kind of discussions that were here five years ago on how
they were going to go out on the weekend versus now, there's a difference. There's a
more mature flavor to it. Even though when it comes to them being out at night and
Facebook pictures, posts and stuff, they're still having fun, but at least they're a little
bit more cognitively aware of what the standard should be.” (Athletic)

Some staff members indicated that cadets have a better sense of appropriate and
inappropriate behaviors than do students in other colleges.

—  “I'would say in general they're probably better at professional behavior in a
professional setting than most college students. And | base that only on the amount of
locker room talk that took place in my classes when | was a college student versus the
amount of locker room talk that takes place in my classes here. Now, it was some
years ago so maybe society has changed but, you know, I think they are better at not
saying inappropriate things in class.” (Faculty)

Some staff members indicated that cadet behaviors reflect society’s behaviors.

—  “I think in terms of what they show publicly, | haven't experienced any drastic change
in terms of how respectful they are. The bottom line is the vast majority of them are
respectful, do the right thing, know the right thing. And this is where your question
about cultural change and this is where | get to the larger society. We have, all of us,
have belief systems that are supported by the larger society that even though we don't
mean for them to be objectified, we don't mean for it to put people in these limited
roles, they do influence how we see gender relations. So | think many of these issues,
some of them operate at the more public level, many of them work in that middle and
then some of them work below.” (Faculty)

Some staff members indicated that the public does not always understand the efforts
that the Academy places on preventing sexual assault and shaping proper
behaviors.

— “The general population doesn't know all that goes behind putting the program
together. So they only see cause and effect. So if they don't see that, they don't seem
to think sometimes there is enough.” (Military)

Some staff members indicated they hear from their students that they generally feel
safer from sexual assault at the Academy than they would at other colleges.

— “I'had that discussion with a cadet not too long ago and she actually went to a four-
year college and then switched here. She was telling me how much she felt safer here
versus being on the campus because she felt like she had more of a leadership that
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were closer, that were involved, that were people that she was able to actually reach
out and touch. She said at the university she didn't have that feeling of reach out and
touch the people that she should have had direct contact with, so she did feel safer
here.” (Military)

Some staff members indicated that improper behaviors can result from group-think
or tradition without being challenged as inappropriate.

“We only have to look at the history and group behavior to see that when we get
groups together that, for whatever reason, sexual behaviors are a part of that power
dynamic, that degrading dynamic, that hazing dynamic.” (Faculty)

“You can't just look at one incident and say why is this happening. Is this an issue of
dominance, is this an issue of its tradition so | don't even think about it? There are a
lot of traditions that take place. Like the pillow flights and putting lock boxes in
pillow cases. The rational person would go why in the world would a person think
that was a good idea? Well, the social psychology research is full of the explanations
for why when you get groups of people together these things that you would never do
as an individual you are willing to do. Look at the Milgram studies. The Stanford
prison experiment. The behaviors that you saw degrade you saw happen in a five-day
study where you got this not only the physical degrading types of behavior, but the
sexual behavior too.” (Faculty)

Some staff members indicated that the Academy environment introduces unique
situations where cadets must balance personal and professional relationships.

“I think one of the unique challenges that I've seen, as opposed to other universities,
is that there's no work-life boundary for the cadets. Because it's not like at the end of
the day you go home, they're living next to you. But most of the conversations that
I've had with female cadets that are feeling like they're being harassed was, ‘Well,
he's my friend.” Well, that's great that he's your friend, but he's not behaving
professionally. And yes, he's in your company and the relationship that you're
required to have with him is a professional one, you're not required to be his friend.
And so wrapping their heads around that concept, when it comes to should | report,
should I not, should I handle it myself, should I tell someone, coming straight from
high school and here, that's a life experience that they haven't had.” (Athletic)

Attitudes about the focus on sexual assault

Some staff members indicated that sexual assault receives the most emphasis of all
the programs and issues.

“[Multiple participants responded ‘top’] " (Athletic)

“When CID [Criminal Investigation Command] shows up and starts reading rights
and asking questions, it gets real. That probably wouldn't happen with other
training. CID is not going to come in and read your rights if you are going to the
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range to learn how to shoot. But if an allegation is made, if a report is made,
unrestricted, then things start moving and it's visible and it's a scary thing when
rights are read.” (Military)

“This has been all I've heard and it's been the main focus since | got here. | can say
at least once, twice, three times a week since I've been here, up until maybe a couple
of weeks ago, that's all that was talked about and all that was reiterated and all that
was explained to you when you are coming into a position here, the things that were
expected of you, that this was the Sup's priority. So I know for me, I've heard it a lot.
It has to be the cadets and the leadership here knowing about it and hearing it just as
much.” (Military)

“It's the Superintendent's number one priority, so makes it our number one priority.”
(Athletic)

“It's the Superintendent's number one priority and all of the subsequent leadership
below him it's priority number one. That's how it's taken seriously and that's how it's
taken seriously in the Army. There is no room for error there.” (Military)

e Some staff members indicated that each class year has its own perspective on the
issues.

“I think quite often we tend to break down cadets by what class year they are because
each has their own character. The class of ‘14 and ‘15, from what I've gathered,
from what I've seen, have been pretty good in terms of character attention to these
issues.” (Faculty)

e Some staff members indicated that CASHA has assumed responsibility for
addressing sexual assault.

“The CASHA groups and other groups that the cadets have formed internally, it's just
another venue, another conduit, another hey, let's handle it ourselves. It's not let the
leadership do it, let's internalize and do it ourselves.” (Military)

Emphasis on sexual harassment and sexist behaviors

e Some staff members indicated that sexual harassment and sexist behavior also
receive emphasis in addition to sexual assault.

“Yes, definitely.” (Military)

“They've all got standards [referring to training curricula and objectives] and the
standards are communicated.” (Military)

“And I think it helps too that they're all going to be lieutenants in the Army and you
can explain that this is unacceptable in your career. You are going to have men and
women. So this may have been culturally acceptable where you were from or your
family and different generations, that's no longer the case.” (Military)
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Role of peer programs

e Some staff members indicated that CASHA is a positive, cadet-run prevention
program.

“The only feedback I've heard has been positive. I think the cadets that are working
in that program are very dedicated to it.” (Faculty)

“I do think that globally the CASHA program is recognized as dedicated cadets who
care about this issue and are trying to do good.” (Faculty)

Recommendations to emphasize the way sexual assault and sexual harassment
are addressed

e Some staff members indicated that continued cultural change is needed as a way to
reduce sexual assault and related behaviors.

“It's a larger issue of cultural change, the whole socialization, what's acceptable for
boys, what's acceptable for girls and the social accusational experience of boys. So
the whole boys will be boys and what is acceptable sexual behavior for boys,
acceptable sexual behavior for girls. So yes, cultural change is needed. Cultural
changes on a larger level are needed. And so West Point, any college institution, is
just a microcosm of that. So yes, we have to have these conversations. And yes,
cultural change. And some of the issues that we've had with some of the sports team
show that we need cultural change and these kinds of conversations.” (Faculty)

e Some staff members indicated that developing an attitude of respect and
responsibility for each other is important.

“One recommendation is, and we've done this in units and in combat, is having a
battle buddy system to where alongside of being with each other whenever you go out
and potential locations, that you actually are there for each other in the event that
there's a truly horrific event. And actually the thought is to prevent that from ever
happening but then also to have a true battle buddy that is willing to be there to share
topics that are like this. | know that down range, at least from a unit perspective,
having male and female soldiers, that we were able to bring our incidents down
because of the battle buddy system because they were always together. | mean even
when they were away from work. Of course we are in a different environment. You
set the bar and make them get to the bar but you don't lower the bar. But you also
have to remember that each individual case has its own merits and there are
differences between a plebe and a firstie.” (Athletic)

“Respecting our trust and respect our dignity is like the underlying parts of sexual
assault and harassment and gender training and everything we do. So respect, the
bedrock of our profession is trust and you need respect. Specific training is in there,
it's just labeled something else.” (Military)
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e Some staff members indicated they try to model respectful behaviors for the cadets.

“I like to think that modeling respectful behavior between the genders is helping.”
(Athletic)

e Some staff members indicated that emphasizing many important issues is a
challenge.

“For me this is always a hard thing because at an institution how do you sustain all
the various programs that you need to sustain? How do you have the resources to put
in place the types of programs that are most effective? Dealing with issues like
sexual assault, gender relations, decreasing the stigma related to mental health
issues, talking about suicide, these are all things that are hard to do, that you're not
just going to throw anybody up there to do it. So do I believe that the Army, the
leadership cares deeply about all of these issues? Yes, | do. Do | believe, as with any
institution, we struggle with how to meet those needs on a consistent basis? Yes, |
do.” (Faculty)

e Some staff members indicated that the emphasis needs to be ongoing given the
nature of the flow of students through the Academy.

“We're always improving our battle positions, yes. How can it be improved? | think
it's not so much how, the American people are constantly coming in here from all
different types. It's a culture that you have to continue. You have to re-indoctrinate
people, here's our culture and here's our values and then reinforce them.” (Military)

“The faucets are always turning. One quarter of the population turns over and
you're bringing people of all different personalities and experiences and just being
brought up differently. You are starting from scratch every year with one fourth of
the population. So how much does that affect the overall culture. You're going to get
the bar to a certain point and then you have to start over again. So I think that's the
tricky part.” (Military)

Training and Education

Training that has been conducted on sexual assault prevention and response is a recurring topic
for surveys and focus groups. The Academies also address gender-related issues within many of
their professional education and leadership programs. Faculty and staff members were asked for
recommendations to improve training and education on topics of sexual assault and sexual
harassment and to provide examples they had received in the previous year that were most
effective and least effective.

General discussion of training and sexual assault

e Some staff members indicated leadership addresses both sexual assault and sexual
harassment during training.

“/Multiple affirmative responses/ ” (Athletic)
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e Some staff members indicated that sexual assault might be more emphasized than
sexual harassment, but the trainings are blended.

—  “I think it's because sexual assault is more thought of as a violent act and is going to
be treated more seriously, but | don't believe that sexual harassment gets less
emphasis. | think it's equal, it's just people pay more attention to the thing that's
more violent.” (Athletic)

—  “Because they blended the two.” (Athletic)
e Some staff members indicated that leadership discusses these topics frequently.

— “It's included in professional development. When the Superintendent or the
Commandant talks, it's one of their main priorities. But any time any of us, and |
know for myself, when you are giving any kind of professional development, it's most
definitely one of the things you're talking about. And also it's important to us way
before we get to West Point too. Some of the colleagues here went to the school but
as you go through the Army, it was important to you way before you got here and it
stays important to you, so therefore it's not hard to educate cadets on it.” (Military)

—  “I think the community more so with the actual Brigade Tactical Department and the
cadets and the Corps and our experts in the SHARP community. We have some of
them, they provide a lot of the insight. But our leaders, whenever they talk, they are
constantly talking about SHARP.” (Military)

e Some staff members indicated that the CASHA and SHARP programs are effective
at training.

—  “Yes [CASHA].” (Military)

— “As far as | know part of that SHARP office that we talked about, the Superintendent
made that a high priority, that's been within the last two or three years, we've had
SARCs and we had advocate people and they were very good and knew who they
were, but it's been a larger thing in the last two to three years.” (Military)

—  “I think the professional staff and the SARCs and the victims’ advocates and all that,
they have a direct tie with the CASHAs. But that's the process, that's the way it's
designed to work. So it's the subject matter, expert training, the trainers who then do
the training. It's just the way the Army does things.” (Military)

—  “It's on a poster too, who all the individuals are, point of contact, on the elevators,
walls. We're all professionals, if you don't have any human mentor or whatever, you
can go in the elevator and see who that is.” (Military)

e Some staff members indicated that training helps prepare cadets for dealing with
situations when they become officers and leaders in the Army.

—  “Yes, because that's what the training is developed for.” (Military)
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—  “Yes.” (Military)
Recommended improvements to training

e Some staff members indicated that the amount of training has not discouraged
reporting, however, excess training has created a divide between the genders.

“I don't think so much that it discourages reporting, you start to see some females,
people will say now they won't be my friends, or they're nervous, they're scared
around me. And it's kind of an innocent thing. The person says I've heard so much,
I'm so nervous, but I would like to talk to that person. Reporting has so many
meanings. | think it's pretty close to saturation as far as all the systems, all the
infrastructure, all the programs, everything we have. But I think it's key when | say
improve upon that. Yik Yak was not here a couple of years ago. Things change, we
just have to make it relative to what's going on in the Army and that ties with the
Army, and the people that are going to go train and lead is key. | think we have the
right leadership, leaders, and | think we have the right infrastructure of both cadet,
tactical, our leadership, cadre, and we have the right amount of training on the
calendar, the trick is keeping it up to date and have people internalize it.” (Military)

e Some staff members indicated that XYZ trainings are the most useful for cadets.

“I'd say vignette training probably. Cadet XYZ training are the best. Cadet X
leaving post with a bag on his shoulder. Something bad is going to happen. 1 think
vignette training it pretty good. And especially I think what's needed is this whole
cadets, the CASHA movement, because it's not coming from us, like the gentleman
said, the Army. This is what the Army is, so all we're doing is trying to build these
aspiring individuals and put them in the Army and take care of the logistics. And
they're going to have the same issues that we have now with this cross section of
America coming in with all kinds of moral and value systems and what is socially
acceptable to them. 1 think vignette training and | think the constantly having this
rotation of military faculty in here keeps it pretty fresh.” (Military)
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Chapter 4:
U.S. Naval Academy Midshipmen

Seven midshipman focus group sessions were conducted at the U.S. Naval Academy (USNA)
from March 24-27, 2015. Each session was scheduled for a 90-minute period. There was one
session each for men and women held for freshmen, sophomores, and juniors and seniors
combined. A single mixed-gender session of juniors and seniors was also held. Each session
had between 6 and 12 participants. A total of 68 midshipmen participated.

Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment

The 2015 Service Academy Gender Relations Focus Groups (2015 SAGR) study began by
sharing with the midshipmen the prevalence rates of unwanted sexual contact (USC) from the
2014 Service Academy Gender Relations Survey (2014 SAGR) (See Appendix E, Figure 1
“Unwanted Sexual Contact Rates for USNA Women and Men” for the details shared with
participants). They were asked whether they were familiar with those survey results, why they
thought the USC rates decreased from 2012 (noting that the incidence rates for both women and
men at USNA were statistically lower from 2012 to 2014), and whether they thought the rates
would increase or decrease when measured on the next survey in 2016. Midshipmen were also
asked about other behaviors experienced, specifically by men as part of USC, such as hazing and
“locker room” behavior. Midshipmen further provided comments on the role alcohol plays in
USC.

Additional results from the 2014 SAGR survey were discussed regarding perceived sexual
harassment and perceived sexist behavior, with questions asking about their familiarity with
those results, whether the rates might be expected to change in the next survey, and the level of
emphasis placed on these behaviors by Academy officials compared to the emphasis on USC.

Familiarity with USC incidence rates from 2014 SAGR survey
e Some midshipmen indicated they had seen the results of the 2014 SAGR survey.
—  “[Multiple Yes]” (Males and Females)

—  “We were briefly briefed as a company, like 15, 20 minutes in the afternoon. Went
through a PowerPoint, different slides on some of this data. This chart was probably
onit.” (Male)

—  “Our company did it by class, so they had a lot of charts.” (Female)

—  “My SEL [Senior Enlisted Leader] took the company and shared the results of
surveys with us.” (Male)

—  “We actually talked about with our senior enlisted leader just the stats of this year's
survey within our own company.” (Female)
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e Some midshipmen indicated they had not seen the survey results.
“So, no, I have not seen these numbers.” (Male)

—  “We've talked about Navy-wide or military-wide trends, but I don't think we've looked
at this report. | definitely think it's something that people should see.” (Male)

e Some midshipmen indicated they had heard about sexual assault at the Academy
before they entered.

—  “[I came from] The prep school, so SAPR and sexual assault was talked about a lot.
So we were educated coming in.” (Female)

Reasons for decrease in USC rates

e Some midshipmen indicated they were surprised the USC rate went down as much
as it did.

—  “Shocked me the percentage doubled and then stayed the same for two years and all
of a sudden halved. That just doesn't happen. Personally I think at least with 2012,
after the CNO came to us and talked to us and told us that there was a huge issue, |
feel like a lot more people would either report perhaps. We came here in 2011, but
through 2011 and 2012 | didn't notice any huge changes in command climate that
would explain this, this disparity in rates. | haven't noticed any large scale changes
that would explain that.” (Male)

—  “I thought they would be higher. Because we get so much training, it's like they make
the problem seem bigger than it is. Which I guess they should so you can solve it.
Because even if it's only 8.1 percent, it's still a big problem.” (Male)

e Some midshipmen indicated that the rates of USC might have gone down as a result
of the increased emphasis by leadership.

“We actually talked about with our senior enlisted leader just the stats of this year's
survey within our own company.” (Male)

—  “Ifeel like the leadership, both through the brigade and professional staff, they
actually do care. So they have definitely taken efforts into trying to educate
midshipmen the best they can.” (Male)

—  “Over time I guess the message has succeeded and the rates are down.” (Male)

e Some midshipmen indicated increased education and bystander intervention might
have contributed to the decrease in USC rates.

—  “I have a feeling it could be two possible outcomes. Maybe people just stopped
reporting or the other way people stood up more to be able to stop their friends
before they could spread. Maybe they didn't know they were sexually assaulting
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somebody, but their friend stood up and said, ‘Hey, it's not wanted’ and maybe it
stopped.” (Female)

—  “I think it could be factor to it, if the guys see that females are becoming more aware
of what we can do to protect ourselves and they'd definitely stop or think twice before
they do that.” (Female)

—  “I think more people are aware because of the SHAPE [Sexual Harassment and
Assault Prevention Education] session. We go over previous cases, people are aware
of what would happen to them, sort of like the repercussions. | think people are much
more careful about what they do when they're drinking or the way they touch other
people.” (Female)

e Some female midshipmen indicated that the increased emphasis has led to less
interaction between male and female midshipmen for fear of being accused of sexual
assault.

—  “ljust notice a lot of my guy friends are afraid to even talk to female midshipmen
because they're afraid to get reported for something. | think that probably had a lot
to do with it too.” (Female)

—  “[‘There is a sense men are afraid to talk to women or interact with women.’
Multiple Yes] ” (Females)

—  “They make jokes all the time, you can't talk to a female or she'll ‘SAPR’ you for
making eye contact or something. | think it really does scare guys off from talking to
female midshipmen. And it's definitely something that they joke about, but I'm pretty
sure they're really serious about it.” (Female)

—  “It's almost to a point they're not willing to date any female midshipmen. ‘We're
going to go after civilian girls.’ It's a constant thread on the Yik Yak.” (Female)

—  “They're going to prevent the situation all together by not interacting.” (Female)

e Some midshipmen indicated that the increased proportion of women at the
Academy might have contributed to the decrease in USC rates for women. %

—  “I think what would help as well is the increased population of females. I can't prove
it, but I'm pretty certain that more women are being accepted in each cycle, and that's
just getting the male population used to having to deal with a less intense
environment.” (Male)

% Midshipmen were correct in stating that in 2014 there were more women at USNA (962) than in 2012 (874). The
increase represents 21.6% of the population in 2014 versus 19.7% in 2012.
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e Some midshipmen indicated the increased emphasis on prevention by leadership in
2012 might have contributed to the lower rates of USC.

“The CNO coming to speak to us in '12 [February 2013]. They stood up more
watches, so people were on watch more.” (Male)

“I personally have seen a huge change in the culture. Like our firsties, at least in my
company, the class of 2012 were very much, | don't want to say a boys club, but there
was definitely like a fraternal culture. And then that's when grew up in plebe year
and then we got smacked in the face with all this SAPR stuff. For better, I think it's
turned out for better, even though it was a really painful process. Because nowadays
we're much less accepting of a lot of the stuff that used to go on. Which in hindsight
was pretty borderline with being inappropriate. That's not a big deal in and of itself,
but I could definitely see how it caused some of the incidents that happened in the
past and that's why the number has gone down, in my opinion. | do believe there has
been a decrease in incidents and that's because the culture has become more relaxed
in some ways for sure and a transition away from this. It's become less of a fraternity
atmosphere.” (Male)

“We haven't been here since 2010, but I can tell from what I understand, we've been
getting a ton of briefs on sexual assault prevention business, pretty much since the
first few days of plebe summer all the way up until now. So I think it's just becoming
a much more prevalent issue. I'm aware of it now. As opposed to before maybe
nobody thought about it perhaps. ” (Male)

“It's not really an afterthought. It's almost day one it's something that's really harped
on, that this is something we're going to take serious and we're going to continue to
take seriously. 1 think while midshipmen are going to be cynical about things we're
forced to do, I do think that a lot of the briefs in the training sessions we've been
doing are helping to cause that downward trend.” (Male)

Experiences of unwanted gender-related behaviors for men?’

e Some midshipmen indicated that the majority of experiences of USC for men may
involve “locker room” type behavior.

“That sounds pretty spot on [the percentages of USC involving hazing and locker
room behavior]. You hear about that kind of stuff happening.” (Female)

“I think that men are less likely to think that a contact has been taken too far just in
our general psychology. | don't mean to jump ahead or anything, but more than half
of those incidents are in a locker room where something has been taken just a little
bit too far. So | think that's what is mostly being reported there. But the rates for
women, | feel they are having more monumentous experiences when it's happening to
them. So men are less likely to report it then.” (Male)

7TSee Appendix E, Figure 2 “Behaviors Associated with Unwanted Sexual Contact for USNA Men” for the details
shared with participants
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“It sounds like the basic male dominance, show who's stronger, who's in charge. |
hear it all the time. We kind of accept it. We're like, they're doing their thing, they're
guys. Let them be because you don't want to step in on that really.” (Female)

“[ think the fact that the locker room antics is the highest makes sense. People come
from different backgrounds, especially men, and what was acceptable in the locker
room on my high school team is something that wouldn't be acceptable here. But not
everyone had the same frame of reference.” (Male)

Some midshipmen indicated this type of behavior is part of tradition or initiation.

“I think it would be varsity athletes. [Described behaviors expected of plebes] So
that would definitely be a hazing initiation, horse play, locker room.” (Male)

“I know certain companies have initiation things that they make males do. Hopefully
it's something that they would volunteer for and be asked to do, but I don't know if
that's the case. But I know that that happens.” (Male)

“I know some of these things are a rite of passage almost. And if somebody were to
speak up and say ‘No, this isn't right,’ the team would look badly on them because
most likely the upperclassmen went through the same thing. It's a kind of tradition
that goes on. It's not really addressed ever, it just happens.” (Female)

“They consider it a tradition a lot of what they're doing. We had some grad from
forever ago tell us stories of what they used to do. Like they used to chase around the
smallest guy, the smallest plebe in the room, he had to be stripped naked and run up
and down the hallways before women were at the Academy. And they used to stick
their finger in light bulb sockets and see if they'd get shocked. He said this with a
smile on his face, like kind of expect it to keep going. So when they come back and
talk with the guys and have a cigar with them, that's the traditions they're passing
on.” (Female)

Some midshipmen indicated that their training does not address all of these types of
“locker room” behaviors.

“The two biggest numbers as far as there being more popular than the other ones
makes sense to me, hazing and initiation rites, has been a really big deal at the
Academy that we talk about a lot, trying to avoid it and everything. So I think there's
a lot of awareness about that. | think those two categories, the horseplay, locker
room behavior and placing the genitalia on them, are things that some guys might
think are socially acceptable to other guys. They might see it in movies, TV shows,
video games, so they might think it's okay but it's not to the other person. | think that
that's not really something that we talk directly about in SHAPE, but | feel should be
assumed based off of what we talk about. But maybe needs more attention just so that
people get the message of what is right and what is not acceptable.” (Female)
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“I think most of the trainings we go to, it's mostly rape or sexual assault between a
male and female, not really same sex or on your team or something. It's mostly
preventing, they're trying to protect females in the training that we do.” (Female)

Changes noted by upperclassmen

Upperclass midshipmen indicated the emphasis by Navy senior leadership affected
USC rates.

“I think it's a pretty similar trend as what the statistics show in that we came in and it
was a big deal, and then it got a little progressively worse when they had the CNO
come and scold us. And I think it's definitely, it has decreased since then.” (Male)

“Our youngster year [sophomore], it was a reform our youngster year. And it
definitely changed the dynamic and the thought process around SAPR in | would say
a negative way. Because there was such an emphasis on the numbers and how this
shouldn't be happening and speaking down to the brigade as a whole because we
were gathered as a brigade at that time, instead of saying how can we fix this. Here's
a problem, we see it's a problem, we're letting you know it's a problem and this
problem exists. We don't necessarily know what happens to each other, what each
other experiences, but how it was approached definitely changed the mindset towards
a lot of this.” (Female)

“It was a very negative visit [CNO address in February 2013]. And SAPR at the time
was generally just pretty negative. And especially from the males, you could tell they
just hated going to the meetings and stuff. And they kind of felt attacked, like ‘I'm not
raping anybody.’ But I think it's gradually moved towards being more positive, like

‘It's, okay, what can you do to prevent other people from attacking your shipmates,
versus why is everybody at this school raping each other?’” (Female)

Upperclass midshipmen indicated a change in culture over the years that might
have affected USC rates.

“I'd say there's been a cultural change more so between the academic year
2011/2012 up until this year. What I experienced as a plebe is really different than
what a plebe female in my squad might experience this year. | don't know if
unwanted sexual contact rates are attributable to that, but I do think there has been
cultural change.” (Female)

Upperclass midshipmen indicated that increased disciplinary action might have
affected USC rates.

“I think there's been more disciplinary action as well. If something happened we
hear about it more often than maybe we used to, and people are more wary than
something they might have otherwise done in previous years.” (Female)

“I don't know so much about actual acts occurring, but because of all the cases that
have happened and the disciplinary action, there's a lot more attention on it. And
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people are more afraid of it because they know if you do something like that, it's
highlighted right now, pick something else to do wrong.” (Female)

The perceived role of alcohol in USC?®

e Some midshipmen indicated that alcohol was involved in some incidents of USC.

—  “Ithink it's a factor. I don't want to say most, but I think a lot of the incidents are
alcohol related.” (Male)

“Sure, there is a role. I think even if you are drinking you're still going to have these
thoughts. Like remember your SAPR training and all. Because they really take that
seriously here, and nobody is going to forget that, even if you have been drinking.

But at the same time I think you could definitely see a correlation between the number
of alcohol related incidents and sexual assault incidents. Not necessarily the
majority of the cases, but certainly a number of them have alcohol involved in them.”
(Male)

e Some midshipmen were not sure anyone would use alcohol to facilitate having sex.

—  “Well, I don't know, I think it can go either way. | know alcohol does lower your
judgment, impairs your judgment, so it can be opportunistic or trying to get someone
else drunk to take advantage of them. I think it goes both ways.” (Male)

—  “I think here alcohol and sexual incidents are more a correlation, not causation. |
think that if you were to force everyone and the whole campus to be dry, I think
people would still have sexual assault issues and sexual harassment issues. So, |
think they're correlated but I don't think they are directly.” (Male)

— “I feel like at the Naval Academy a lot of our training now really reflects the
wingman. That's supposed to prevent something like that. You have somebody
looking out for you, so even if somebody had a premeditated thought process
[purposely using alcohol to facilitate having sex], if you had a good wingman they'd
steer you clear of those dangers.” (Female)

e Some midshipmen indicated that the Commandant has taken positive actions with
regard to use of alcohol.

—  “I think Captain Byrne has just done an unprecedentedly phenomenal job with
handling alcohol. And he's done that through a couple of different ways. They
changed the midshipman regulation so it gets rid of these completely arbitrary
numbers. This number game of ‘Oh, if you're breathalyzed and you blow above such
and such we're going to fry you for such and such.’ Also, and more subtly so, he goes
to different events. Like there was a surface warfare social earlier in the year. He
was at our service selection dinner. He drinks at these events in front of all the

% The role of alcohol typically emerged throughout each session during discussion of overall USC rates. Therefore,
themes related to alcohol are included in this section.
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midshipmen. By doing so he's modeling responsible drinking behavior. Whereas our
previous Commandant would always say, ‘If you get in trouble, just call me.” And it
would ring so horribly untrue, just false. And our new Commandant doesn't try to
say anything like that, because it would be ridiculous to actually think that of all
people you would call the Commandant.” (Male)

—  “I think the Commandant has done a good job of emphasizing group cohesion when
you go out drinking taking care of your buddies. Because there is not really a
presence of DTA [downtown Annapolis], but we don't have the same exposure to
alcohol as in a civilian school, like freshmen year where you're absorbed by it. We're
also going to be presented into more dangerous situations like training in Thailand or
some other foreign nations. We have a much limited window to try to get
accustomed, so | think it's useful to start learning how to protect; stay at a safe level,
keep everyone safe.” (Male)

e Some midshipmen indicated there are not many resources for someone to help them
with drinking behaviors.

“I don't think there is a lot of help for people who are in the middle ground. Like if
someone realizes they are an alcoholic and they want to get help, they are good to go.
But if someone thinks that they are irresponsibly drinking and they are not
comfortable enough with their shipmates to go and ask them, or their shipmates
aren't 21, | don't think there is a lot of places to get professional help. ‘Al right, I
need to learn how to find my limit and stuff.”” (Male)

e Some midshipmen indicated the wingman program is good with respect to
addressing use of alcohol.

“I think the wingman campaign they have had has done a really good job of
encompassing bystander intervention.” (Male)

—  “A big part of that emphasis is on the wingman mentality. They are really focusing
on not just the person who is getting in trouble, not the guy who gets in a drunk
brawl, but the buddies he was with that allowed that to happen. 1 think by focusing
on that wingman mentality is helping with alcohol-related sexual assault cases.”
(Male)

—  “I think they almost punish the wingman as bad as the perpetrator because it’s their
responsibility to watch over who they are with. 1 think it is working. Because guys
and girls are realizing that it's more their responsibility to help keep their friends out
of trouble if they are there.” (Male)

e Some midshipmen indicated alcohol can be used as an excuse for bad behavior.
—  “Ifeel alcohol is used as an excuse. ‘Oh, I was really drunk so I didn't mean to hurt

you like that.” If you get yourself to a point you can't control yourself or that's what
you do when you can't control yourself, it makes me feel a little weird.” (Female)
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e Some midshipmen indicated use of alcohol is part of the Academy culture, similar to
some other colleges.

—  “I think it's a huge part of it because it's part of our culture. We're pent up here
through Thursday and you're allowed to go out on Friday, Saturday, and Sunday
morning. That's the main time frame you can drink. A lot of people probably drink
more than they should, more than they can handle so they go past their limits and
that's when a lot of stuff happens.” (Female)

—  “I think midshipmen, we're not treated like adults as much as we would like to be. So
when we get freedom a lot of times it's binge drinking. Midshipmen binge drink, it's
part of the culture.” (Female)

—  “We're only given so many hours of liberty, it just happens, it's when people are
drinking. If we were given more [liberty], more incidents would happen when people
aren't drinking.” (Female)

—  “If you would compare it to another college I think it's hard to say it's worse here
than at another place.” (Female)

e Some midshipmen indicated that proximity to an urban area does not necessarily
contribute to access to alcohol.

—  “I think definitely it causes a lot more mids to be in one spot, but [ wouldn't say that it
makes them more inclined. Honestly I think mids would find alcohol. I don't think
being close really gives people more of a reason to drink. They're going to go out
and find places to drink. Only thing I think it's better because you have the bars right
here, then you come right back to school. I think it helps.” (Female)

—  “Ifyou really want alcohol you'll go out and find it.” (Female)

e Some midshipmen indicated that proximity to an urban area reduces the need to
depend on someone for help getting back on campus.

—  “I think being so close to the bars provides a different set of issues because you know
at the end of the night you're going to get back. But somewhere like Air Force where
you can give a dooley [freshman] your keys and say, ‘You can be my DD [designated
driver],’ that also creates a whole other host of issues for that Academy. S0 we have
our own separate issues. | know at the end of the night | either have to be able to get
through the gate on my own two feet. | may drink too much but I know that that has
to be the end result, whereas at the Air Force | have to be able to get in the car. So |
think it's different issues in different places.” (Female)

e Some midshipmen indicated that proximity to an urban area reduces exposure to
people other than midshipmen.

—  “There's also a social aspect too. We can go out and DTA in bars and there's other
midshipmen. There's also other people, but it's majority midshipmen, whereas | have
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friends at West Point, Air Force and they travel to other colleges, to big cities, they
travel to all these areas where they might be drinking, but it's not with necessarily
one another, which can either be positive or negative. It just depends on the
situation.” (Female)

e Some midshipmen indicated that alcohol is used to reduce the stress of Academy life
and that might lead to inappropriate behaviors happening.

—  “When all of us are in our old mental capacity going around, that's a really loud
thought in our minds is all the training and all the consequences of if we slip up and
do something like that. | would think at least it would take something like going out
and drinking to quiet that a little bit enough where the possibility that you would
weigh the cost and benefit to where you think it would be okay to do it. The
consequences would be so loud in your mind that you would be able to forget about
them a night and go do something like that.” (Male)

e Some midshipmen indicated they believe the Academy’s policies on alcohol use are
changing.

“The alcohol policies are lightning up. So it would be interesting to see the numbers
the next survey. The youngsters aren't getting breathalyzed any more on Saturdays.
And they don't have rules where if you come back and blow a certain level then you
are awarded a certain punishment. It's like you can be really drunk, just don't cause
a problem.” (Male)

— “It's putting a lot more personal responsibility on people that they are not going to be
babying us as much about it. But at the same time then if we do get caught crossing
that line, they are going to come down a little bit harder than they would have maybe
in the past.” (Male)

e Some midshipmen indicated their training emphasizes that an offender would be
punished even if both parties had been drinking.

—  “It's emphasized a lot in the trainings even if both parties are drinking, the person
who commits an offense is still the one that's going to get held accountable. Some
might [also be punished], but I don't think that's the attitude that's being pushed down
from the training.” (Male)

e Some midshipmen indicated their SHAPE training helps make them aware of how
alcohol impacts consent.

—  “I think the SHAPE sessions make you more leery of having sex with someone who's
intoxicated. They tell you that you should be like completely sure that they're able to
give you consent. So if you're intoxicated then you can't really give that consent. |
think that's the way midshipmen are really cautious about because of the SHAPE
training.” (Female)
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—  “I think honestly that's one of our big things that our SHAPE sessions do address. |
don't think anyone who's been through the SHAPE sessions would go out with the
intention I'm going to get this girl drunk and do this. That's exactly what they're
afraid of.” (Female)

Discussion of perceived sexual harassment rates®

e Some midshipmen indicated that the rate of perceived sexual harassment for women
might have gone down with the emphasis on reducing inappropriate comments.

—  “Our plebe year three years ago you could say things, jokes. We just don't do it in
our company any more. We just don't have jokes at tables anymore because they
were almost always inappropriate, whether a sexual nature or racist or whatever.
But it's kind of a purge, a change in that. | don't know if it's yet gotten to the point
where people are positive in their talk because it's the right thing to do or if it's just
still enforced really well by the senior class.” (Female)

—  “We've been fostering a pretty open environment where people are encouraged to
speak out about things that happen to them. So it's probably just overall a cultural
shift towards awareness and be more sensitive. And probably the SAPR training and
all the sexual trainings we get, that could explain the shift downward.” (Male)

e Some midshipmen indicated that the increase in the proportion of women at the
Academy and their qualifications might have influenced the rate of perceived sexual
harassment.

—  “In my leadership class we were talking to one of my professors and he shared with
us that the women that apply to the Naval Academy are more qualified than the men.
And he also said that the numbers just reflect the number of applicants that apply. So
| think that with more women applying to the Academy and the fact they are
extremely qualified, | think that definitely attributes to the change in numbers. Just
having the culture of qualified women here.” (Female)

—  “I'wasn't here in 2012 so I can't really speak on that statistic then and how it's
changed. But I think that part of what might be contributing to the lower numbers is
that in social media there's more awareness of society wanting strong women to be
respected when they deserve it. And so | know that women and men demanding that
respect for people who are working hard and everything is coming to the Naval
Academy as well.” (Female)

% In the 2014 SAGR survey, 44% of women experienced perceived sexual harassment (17 percentage points lower
than 2012) and 9% of men experienced perceived sexual harassment (unchanged from 2012)
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Discussion of sexist behavior rates*®

e Some midshipmen indicated that the emphasis on eliminating inappropriate
behaviors and comments has affected the rates of sexist behaviors.

—  “Depending on how people grew up, they were exposed to more and there are other
people that are more sensitive towards that. | think the fact it's really being shown as
an issue, the people that are using it are not intending to talk down on people, but just
using it as conversational stuff, because that's what they are used to. I think they are
starting to realize, okay, even though I don't necessarily see that as being offensive or
something, there are enough people around here that do and it's getting cracked
down upon. It's not worth to potentially get busted for something like that.

Especially when they don't mean any harm by it.” (Male)

Reporting

Midshipmen were asked a number of questions to help understand barriers to reporting
experiences of USC. They were told the number of reports made during the past year and that
the number of reports could have been higher based on survey results (See Appendix E, Figure 3
“Number of Incidents Reported in 2013-2014” for the details shared with participants).
Midshipmen discussed reasons why someone would report or not report an incident and
leadership’s emphasis on reporting. Midshipmen were provided survey results that showed
survivors of USC often experience multiple incidents by the same offender and then were asked
whether that knowledge would influence more midshipmen to come forward to report if they
believed their report would stop additional assaults. The section ended with midshipmen
providing recommendations that may help to remove barriers to reporting.

Awareness of the number of official reports
e Some midshipmen indicated they had seen the number of official reports before.
—  “Yeah, I think they mentioned it before.” (Male)
—  “Ifeel like they've shown them on briefs and slides before.” (Female)
e Some midshipmen indicated they had not seen the numbers before.
“No.” (Female)

—  “Idon't think so. Iremember, I think it was 2012 when the CNO came and spoke at
our Academy, | do remember a statistic, it was somewhere in the 50's with these
reports. So obviously much lower.” (Male)

“I hadn't seen them.” (Male)

% In the 2014 SAGR survey, 86% of women perceived experiencing sexist behavior (8 percentage points lower than
2012) and 36% of men perceived experiencing sexist behavior (10 percentage points lower than 2012).
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e Some midshipmen indicated the number of reports was lower than expected.

“Relatively low compared to most other colleges. One could be the caliber of people
here.” (Male)

“[ feel like it's always going to be that low even though no matter how many times
they say don't be afraid to come out and let everyone know you need help,
something's going on, but still you can't change the person's feeling if they want to let
someone know about it or if they want to keep it fo themselves.” (Female)

“There's probably more that people don't report. That's always the case. You have
to consider when you're talking about sexual assault or sexual harassment there's
probably other cases that are not reported, either restricted or unrestricted.”
(Female)

“I almost think it should be a higher percent coming forward in the Naval Academy
or in the military because I feel like there's not as many programs and everything that
are made available in the workplace in the civilian sector as we do have here. We
make sure that's very important that everyone is aware of how to help others and how
to get help if you experience one of these. So | would expect it to have a higher
percentage of people coming forward than in the civilian sector actually.” (Female)

“I agree. We have so many resources on so many levels.” (Female)

e Some midshipmen indicated the number of reports was in line with their
expectations.

“They are about what I would expect.” (Male)

e Some midshipmen indicated they were in favor of releasing reporting statistics to
midshipmen.

“I think that's easily something they could throw into one of our many SAPR
trainings. I mean I don't think it would hurt to know.” (Female)

“I think the percentages are a better thing to tell mids rather than the numbers. 1
know I'm not perfect, but when you see the numbers, do | know these people, in your
mind maybe, who is this? Whereas the percentage is like, okay, now I'm not alone.
More curiosity rather than thinking of the actual issue.” (Female)

“They don't really tell us outright. I think that's one of those things you might hear
about if it was a close friend of yours or something, if they want to share it. But they
don't go around as much necessarily saying, ‘Oh, there was a report this weekend of
someone that got sexually abused.’ They don't really do that as much.” (Male)

“I think it's a good idea. It shows that people utilize the services available. And I
think if someone sees that other people have done it before them are more willing to
come forward about it.” (Female)
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—  “I think the communication with us is very poor. No one really tells you how much is
going on. It's very gossip heavy. You'll hear like a case is going on, but you won't
hear how it's concluded.” (Mixed-Gender Session)®!

Academy leadership’s role in encouraging reporting

Some midshipmen agreed that Academy leadership encourages reporting.
—  “Definitely.” (Male)

—  “Yeah. It's been one of the biggest pushes the programs here have made. I mean I'm
sure you could go find any random midshipman, ask him the avenues of sexual
assault reporting, and they could riddle them off verbatim. They drill that into you.”
(Male)

—  “[They encourage reporting by] always asking about you, always company officers
and senior enlisted leaders are like ‘/t's an open door policy,’ they make it very well
known if there is ever anything, ‘Don't hesitate to come by.’” (Male)

Some midshipmen indicated they receive guidance on SAPR issues from fellow
midshipmen.

—  “I came back from spring break, | know it was through an email, but I thought it was
pretty surprising that one of our upperclassmen said if anybody experienced some
kind of a SAPR-related incident please report it. If you have that need, restricted or
unrestricted, I think that's pretty interesting but we didn't make the effort to do that. |
don't think that necessarily came from our CO but just an upperclassman. That was a
concern because spring break is crazy. Anything can happen actually.” (Female)

—  “It's treated more like an open door policy, if this happens you can come to me, but
you don't have to kind of thing.” (Female)

—  “I'know there's a few [upperclassmen] that are noticeably, they're more genuine.
They have the initiative to make the positive changes and the other ones are like,
check the box and mention it because they have to and never mention it ever again.”
(Female)

Some midshipmen indicated they receive guidance on reporting from all levels of
leadership.

—  “We have things such as midshipmen, company officers, senior enlisted, and then up

through the staff here, some of the senior levels. They all echo the same thing.”
(Male)

—  “Yeah.” (Mixed-Gender Session)

31 At USNA the gender of the speaker was not recorded in the mixed-gender session of midshipmen.
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“Everyone.” (Mixed-Gender Session)

“I think everyone really. Yeah, they really encourage reporting.” (Male)

e Some midshipmen indicated they are encouraged to report by role models in senior
leadership positions.

“My company officer, he was a former infantry enlisted marine and now he's an
officer. He talks to us about the older culture of hiding it and pushing it under the
rug. And he always talks to us like being better and changing things, and you have to
report it and to create a change.” (Female)

“Our SEL has come and talked to us about her experience. She was harassed as a
chief and she's been a victim advocate in the fleet, so that's her attempt to, like this
has happened to me too, so if you need someone to talk to. She's very personable
about that.” (Female)

“My company officer talked to us about how at the Naval Academy we're formed
leaders here so if we don't report something then a lot of times that person is going to
go out and eventually lead sailors and marines and something may happen to those
that work with them in the future.” (Female)

“I want to say that comes directly from our company tight knit leadership. It's all
included in training and it's repeated.” (Female)

e Some midshipmen indicated concern that leadership cannot ensure their privacy
during the reporting process.

“There are 200 girls maybe in our class and I could probably with a tiny bit of
information figure out, A) exactly what happened and B) who it happened to. And it
might take me hours if | wasn't trying to figure it out. So I think it's, sometimes so
much is, they want to cover their asses and, hey, we're telling you stuff but stuff
doesn't need to be shared with everyone. Yeah, you want to help everyone avoid
certain pitfalls or things that may happen. It completely negatively impacts whether
it's reporting or repercussion, stuff like that. Because with a very small amount of
information you can very quickly figure out what happened.” (Female)

“I think it's a product of midshipmen wanting to take on the leadership roles and
feeling entitled to information. Like with conduct cases here we publish them, you
can read what happened and try to learn from it. We do so much of that, we feel
entitled to information. So whereas some people might not want to know that
information, | don't want to know what happened to that girl, I respect her privacy. |
don't want to know what happened to the midshipman who passed away. But other
people are curious, and it's nothing on them but they're going to find that out and
they feel entitled to that information and can get access to it.” (Female)

“[ think privacy is a big issue, that people don't want to know, don't want to let other
people know what has happened to them. They would prefer to keep it to themselves
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and deal with the consequences of it by themselves rather than getting or having the
possibility of retaliation.” (Female)

e Most midshipmen describe being familiar with restricted and unrestricted
reporting, but less familiar with formal and informal reporting of sexual
harassment.

“Yeah.” (Male)

“I don't know the difference between a formal and informal complaint, but restricted
and unrestricted, yes.” (Male)

“They are really clear on restricted and unrestricted, but I didn't know the difference
between formal and informal is for a sexual harassment complaint.” (Male)

Reasons why someone would not report

e Some midshipmen indicated that some people do not report to avoid upsetting the
cohesiveness of their group.

“Fear. Ifthe person is higher up than them, that the perpetrator, is higher ranking,
or even if the person is the same level as them, it's a very tight group, they don't want
to bust up the group or anything.” (Male)

e Some midshipmen indicated that some people do not report in order to protect their
privacy.

“Part of that might be the private people not wanting to report. People here can be
pretty private.” (Male)

“I assume it would be hard to hide the publicity of it within the Hall. Once something
gets out, usually rumors get spread fast. So I can imagine someone wouldn't want
that much attention on them, especially in a situation like that. Just brings unwanted
publicity.” (Male)

“People don't mind their own business, they want to know what everyone's up to.”
(Female)

“There's no such thing as privacy here. If something, if an event like that occurred in
your life and you took action, | don't believe your privacy would be protected. We're
in such close quarters.” (Female)

“Even if it wasn't, let's say you were sexually harassed or assaulted not even by a
mid, | don't think I would want the guys in my company knowing about it. | just
would want to keep it quiet and not have it out there.” (Female)
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e Some midshipmen indicated that some people do not report in order to prevent
rumors from spreading.

“It's really hard to stop rumors from spreading.” (Female)

“Males might be too embarrassed to talk about what's going on because word
spreads like wildfire, they're not going to look at you the same. They're going to be
talking, did you hear what happened to so and so. And what should have or could
have been kept to yourself if it happened, it's not yours anymore, it's for everybody to
talk about.” (Female)

“We're always worried what upperclassmen are looking towards us as. They're
responsible for our rankings and because they've been here longer, closer to the
chain of command. The plebe girls go to the chief or company officer for something.
Obviously the chief and company officer, he has constant relations with the company
commander, the executive officer. | feel like it's going to be shared with them, fourth
class so and so did this. It will just spread like wildfire. Even though we're trained to
trust our chain of command, especially with the officer and chief level I still feel we
have the worry it's going to the spread to the midshipmen somehow.” (Female)

“When someone does report, there is like a pretty heavy gossip mill. And especially
if someone is going to get in trouble for it, there is going to be a lot of people that will
be really upset. So I think people probably feel like it would be just easier to not do
it.” (Mixed-Gender Session)

“Nothing stays quiet. We are in such a confined area that once one little part comes
out people want to know. And the whole curiosity thing we were saying earlier,
people don't really more or less care about the situation, but was it really that bad,
was it this, it's just, like I've never experienced it but I think it becomes your life, that
incident. It just takes over like everything.” (Female)

“Bancroft Hall is like 4,000 people. If you don't know someone, you know them
indirectly. It's like if there is a juicy piece of gossip, it's going to go through
everyone. You have no idea what you're going to get. | think there's a fear of that,
like what are people going to think.” (Male)

e Some midshipmen indicated that some people do not report for concern that rumors
will follow them into the fleet.

“We know that our firsties are going to be in the fleet when we get there. If
something happens to us now they're going to remember that. When we get out there
they might be gossiping about us. So we know what happens here won't stay here.
The people that happens to now we'll be with in another four years.” (Female)
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e Some midshipmen indicated that some people do not report for concern about the
impact on their reputation.

—  “I think as females in the Academy we don't fit in right away because there's not as
many of us. So when we are perceived as weak almost, we don't want to report it
because then everybody knows about it. Everybody thinks you're not strong enough
to handle something like that. So I think that's why most females wouldn't report it.
And then males maybe just because they're embarrassed it happened to them.”
(Female)

—  “It's possible to get a bad rep from it. You say something, you get labeled as the
whistle blower or something. And then people just kind of stay away from that person
like they have got the plague. I've never seen it before, but it's definitely a
possibility.” (Male)

e Some midshipmen indicated that some people do not report for fear of not being
believed.

—  “I'know a good percentage of the people who find out about it would think I was
making it up or exaggerating or wouldn't take it seriously. Then obviously that would
really hurt my reputation and my standing in my company and everything like that.”
(Female)

e Some midshipmen indicated that some people do not report out of shame or
embarrassment.

—  “Ifeel like people don't want other people to know that that happened to them. It's
kind of like a privacy thing where they're embarrassed, humiliated in some way.”
(Female)

“Embarrassment.” (Male)

e Some midshipmen indicated that the time demands of the reporting process
discourage reporting.

—  “I think the sheer inconvenience of reporting within like this huge bureaucracy. |
haven't been in the situation so I don't know if someone would feel like
overwhelmingly they should report something. But | know for me running around
busy all day, so it's not convenient, it takes time.” (Female)

— “It's along process, it's not something that takes a week and then you're done.
People would rather forget about it, maybe talk to a close friend for a week and then
you're done, versus you have to talk to the company officer and SAPR office. By the
time you've been thinking about it for four months.” (Female)

—  “I think there is a lot of stress around here already with things you're dealing with
day to day. | think some people might see the reporting process and going to see all
these higher ups and people about it as just another thing on the list that they don't
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necessarily want to have to deal with. Because I've never dealt with it personally, but
| would imagine it's not as easy as you sit down with someone and just like, ‘Hey, this
happened, how can | get better?’ [ imagine it's more of a process than that.” (Male)

Some midshipmen indicated they might not report if they believed they could
resolve the incident themselves.

—  “If'it repeated, if you were unable to stop it. But if you were able to stop it and solve
the problem yourself, there would be no need to get anything else involved.” (Male)

— “If it wasn't mid with mid, if it was outside the Academy, then they are more likely to
just handle it themselves, which is scary a little bit. But they don't feel like they need
to report and go through all that hassle.” (Mixed-Gender Session)

Some midshipmen indicated there is a belief that no action would result from
reporting a sexual assault.

—  “There's a really strong belief that nothing's going to happen if you report. You find
out a few months later did anything happen, no. Or nothing happened, they went to
trial and they were not guilty.” (Female)

Some midshipmen indicated that, while leadership encourages reporting, the
consequences affect life as a midshipman.

—  “I think it's just interesting because we're like inundated with all this information
about how to report and we should report and stuff. But then whenever someone does
report, the news gets a hold of it, the midshipmen always seems to say like I felt a lot
of pressure to sweep it under the rug and stuff like that. So I think, yeah, the higher
ups are encouraging us to report anything, but at the same time 1 think there is some
peer pressure sort of maybe discouraging that. Because these reports have a direct
effect on our lives here and some would say quality of life.” (Male)

Some midshipmen indicated that sexual assault survivors may seek to avoid re-
living trauma during an investigation.

“One of the reasons | might be hesitant is because it's a traumatic experience and
reporting it is something that requires you to relive in front of multiple people the
incident a number of times. That's a really stressful thing for a lot people and it's not
something you want to do. That's a lot to ask about someone. Or ask from someone.
It's a lot easier just to push that back and say it didn't happen, didn't happen.
Reporting requires a lot of personal courage.” (Male)

—  “All the attention. Even your emotional state, knowing that people don't believe you,
that's really rough [to have to go through describing the incident].” (Female)
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e Some midshipmen indicated that men are reluctant to speak up about behaviors
that are offensive to them.

“[ feel like the male, if you're on the team and you see everybody doing it but you're
uncomfortable with it, it makes you not want to go. You don't want to be the guy to
say ‘Hey, I don't feel good about this.’ It's like be part of the team, what are you
doing, everybody's doing it. They don't want to bring their team down. They barely
say what they feel. For us females we say ‘Don't touch my boob, I don't like that.’
But I feel guys barely say what they feel.” (Female)

e Some midshipmen indicated that men may be more reluctant to report if alcohol
was involved.

“If something happened to me personally and | was drinking and doing stuff | wasn't
supposed to, I would be extremely hesitant to report it out of fear of repercussions for
me.” (Male)

“There have been several instances of stories where someone might have done
something and they handled the situation maybe as best they could give the
circumstances, but because they were maybe drunk at the time, they still got awarded
some punishment that didn't necessarily seem fair due to the fact that they did what
they could, they got put on the horns of the situation. | think that scares some
people.” (Male)

“If  was in a situation where I had been drinking and I know I was not supposed to
be drinking, and something happened to me, | would be definitely be hesitant about
reporting it. The credibility, the self-doubt. How complicit was | in whatever act
took place, how do I know people are going to believe me if | knew | was impaired at
the time of the incident. I definitely think that's going to be a concern in the victim's
mind, like how sure am I? How sure can I be that this actually happened?” (Male)

Impact of multiple incidents by the same offender on decision to report

e Some midshipmen indicated that an expectation of stopping multiple incidents by
the same offender might encourage reporting.

“Like if you see something happen or something is done against you, and you're
unsure if you want to report it, but you know it's probably likely that it will happen
again, yeah, | think that would make me want to report it, because then you're
opening the flood gates for future incidents.” (Male)

“And self-defense. You're protecting yourself at that point. You actually see a gain
you get out of it other than with this other person.” (Male)
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Some midshipmen indicated they would be motivated to report by the knowledge
that repeat offenders were also likely multiple-victim offenders.

“Yes, I think it actually happened to a friend of mine. Situation came up, repeat
offender. And then something came to light that this individual had been doing this to
other females. And she said ‘I thought | was the only one. Because | didn't speak up
it carried forward.” So more than likely she was not the first that happened to, not
the only one that she knew. So I think it's up to everybody, if you get that first initial
message to contact somebody on a first offense so it can stop perpetuating more in
the future. It's just everybody's too afraid to stand up and think it's just me or I'm
getting picked on. You don't realize it might not just be you, there might be other
people in the same situation too afraid to speak up.” (Female)

“I definitely think people would be more likely to report, because it wouldn't make
sense not to report that. If they report and it stops the behavior, then why not? |
think the reason that some people experience multiple offenses because they don't
report. Because if they did, then the Academy I feel would take the proper avenue to
stop that behavior.” (Male)

“I think that definitely needs to be highlighted more. Because | think if anything
that's like the most important part of reporting because something has already
happened to you and you can't go back in time, but you can definitely prevent it from
happening to someone else. And I think that is probably the most important
message.” (Female)

“If I was one of those people that was getting several incidents over and over again,
then 1 would probably feel trapped or helpless that it's not going to stop. So maybe if
you make a formal account or whatever, then it will be stopped by some authority, or
at least you could talk to the right people to maybe get away from that person.”
(Female)

Reasons why someone would report

Some midshipmen indicated people would report for some outcome, such as
receiving help, seeking punishment of the offender, moving away from the offender,
or seeking closure.

“[ think if you decide to report, as opposed to not reporting it, you're obviously
looking for something to get out of it. You're looking either for whoever had maybe
done something to you for there to be punishment, some sort of ramification. Or just
maybe for help that you need personally. But there is like some goal in mind.”
(Male)

“Unless you've already had that dialogue with the perpetrator and then you have like

repeat offenses, then that's definite would be an incentive for someone to report.”
(Male)
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“A person is in the same company as the person who might have conducted the
inappropriate behavior, if they report it, then they might be able to switch to a
different company, get away from that person. So | know somebody who has done
that and it worked out for the better for them.” (Male)

“I know I would be embarrassed, so I would want to make sure that justice is done
and that | get the help | need. But | wouldn't want to broadcast it. If I knew my
confidentiality was protected, then I would be more apt to report.” (Male)

“The two big battles inside of me would be, one, | want this person to be in trouble
for that. Maybe they need to learn or | want them punished for it and not to have
them do that again. The other side, me not to be a victim again from the standpoint of
like reporting and going through that whole process. And I think it's important not to
pressure victims into reporting. | think the standpoint of saying this is what is
available to you and not saying, if this happens to you, you need to report. That
would not be a very good atmosphere honestly, having people pressuring you into
reporting. Because it's a personal choice, it's like what is for you because you are the
victim.” (Female)

“For closure for themselves.” (Female)

e Some midshipmen indicate they might report to protect others.

“I would say to make sure it doesn't happen again to someone else.” (Female)

“I feel like the people that are, it's not one person assaulting one person once. It's
one person that does it to multiple people. | feel like that if something awful
happened to me make sure it doesn't happen to anyone else.” (Female)

e Some upperclass midshipmen indicated they would advise a freshman to report, but
they might work with other midshipmen to handle the situation by talking to the
offender.

“I feel like if a plebe came up to me and told me something, versus a second class, [
would be way more likely to have the plebe, like encourage them to report it. Rather
than the second class or my friend, then | would probably go through the thought
process of, well, the main thing we want to do is make sure he doesn't do it again, can
we accomplish that by going and talking to the person. | don't want a plebe going
and talking to their attacker and being like, ‘Hey, this is what you did.”” (Mixed-
Gender Session)

How the Academy can encourage reporting

e Some midshipmen felt that assurances that survivors of USC will be physically
separated from their alleged abuser might encourage reporting.

“I think if someone reports, then they should immediately be pulled from that work
environment, especially if they feel threatened. They should be given some type of
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assurance that they will never have to work with that person again, if they don't want

to. Or if they want to switch workplaces, they should be allowed to. If they want to.”
(Male)

“Isn't it the case that the restricted report doesn't attempt to punish the perpetrator or
remove them from like the environment. Maybe if there was one in between, it seems
another one. But so that the victim's anonymity is maintained, but the person who
sexually assaulted them is still gone after to ensure that they don't sexually assault
any more people.” (Male)

e Some midshipmen indicated that being informed about the outcome and nuances of
cases would encourage reporting.

“I think the very public case with the football players and the one midshipman, the
fact that we didn't hear how that ended and everyone knew the details, you could look
it up on the news and we just knew that the charges got dropped. That made me
personally at least lose faith with the leadership and with reporting. I understand
that it's a privacy thing, but it looks like they just completely rejected that female mid
and they just let it to the legal system. So it's like, well, if I'm not going to be backed
by my command, then I'm not going to report it.” (Mixed-Gender Session)

“What never happens is the institution of the Naval Academy comes out and says,
‘This case went on and this is the conclusion of the case.” So there is never a formal
announcement from the Naval Academy to our own people. You just have to find out
on your own through other, perhaps, public sources and things like that. We're
always told the number of cases. We're not necessarily told the number of, | don't
know if convictions is the right word. We're not told, okay, there were ten cases and
nine of them were found guilty. | think that adds an air of mystery to it.” (Mixed-
Gender Session)

“I definitely think that's probably for a purpose in that someone can be found not
guilty, but that doesn't necessarily mean the act did not occur. And so | think that's
probably with respect to that victim, especially if they still go to school here. Because
just imagine sitting in a brief saying, ‘Oh, this person got found not guilty, " when you
know it was just a matter of the prosecution.” (Mixed-Gender Session)

e Some midshipmen felt that victim blaming would be reduced if “legal acquittal is
not the same as it didn’t happen” was emphasized in training.

“I just think that there has definitely been a shift. I guess it's sort of male anxiety
that's being exampled here. 1 feel like now men are more likely to think that, ‘Oh,
that's a false accuser, ’ than it was my freshman year. | think I first saw that example
earlier this year when someone asked is there an offenders’ advocate. Like we have a
victims’advocate. | think the only way to combat that is to be more honest with the
male midshipmen, show them, if it's true that false accusations only happen one in a
million times, show them that. Really show them that even though it's legally not

139 | DMDC



Service Academy Gender Relations Focus Groups 2015

’

confirmed guilty, it most likely still happened and it's not a false accusation.’
(Mixed-Gender Session)

“Despite of all the education we receive, false accusations is the biggest kind of like
gaping hole in misunderstanding of sexual assault that we have in the Academy. ”
(Mixed-Gender Session)

e Some midshipmen indicated anonymity via the Internet/social media might assist in
some midshipmen coming forward for help.

—  “ds far as maybe having people, getting the help they need, but they don't feel like
they can. Maybe have a system like Yik Yak, except not public, where they can send
in a message or whatever that is anonymous, that they can chat with an advocate or
something.” (Female)

—  “Talking on the phone or going and seeing someone in person might be intimidating
to them and make them feel vulnerable or in danger of being ostracized. If there's a
way to type out and anonymously send it electronically they might feel safer because
our generation is used to that.” (Female)

e Some midshipmen indicated that the culture of victim blaming is changing.

—  “I think we're on the trajectory [addressing victim blaming attitudes]. It's not
something that somebody can stand up and look down from top down and change it.
It's a culture change that needs to happen. There's nothing that, you can't order
somebody's judgment. | feel like it's not something that can immediately change. It's
not going to change in five years, but if we keep the trajectory we're on the stats are
going down. We'll see next year if that's true. But eventually a culture change will
come about where that diminishes.” (Female)

Retaliation

Survey results in active duty, Reserve component, and Academy populations as well as feedback
from active duty Service members in focus groups have indicated that the perception of
retaliation from either a survivor’s leadership or peers is a barrier to reporting USC. Focus group
participants were asked whether retaliation for reporting sexual assault could occur at the
Academy and what behaviors they believe might constitute retaliation. Participants were read
the following DoD definitions of professional and social retaliation:

“DoD policies specifically prohibit retaliation. Retaliation, as defined by the
Department, includes two distinct types of actions:

1) taking or threatening to take an adverse personnel action, or withholding or
threatening to withhold a favorable personnel action, with respect to a member of
the Armed Forces because the member reported a criminal offense; [if asked for
an example, for cadets/midshipmen, actions that affect a cadet/midshipman
promotion; a disciplinary or other corrective action; a transfer or reassignment to
another company/squadron; a military performance evaluation; a decision on
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training opportunities; referral for mental health evaluations, or any other
significant change in duties or responsibilities inconsistent with their current
situation].

2) ostracism and such acts of maltreatment, as designated by the Secretary of the
Military Department concerned, committed by peers of a member of the Armed
Forces or by concerned other persons because the member reported a criminal
offense.”

Participants were then asked if they were aware of these specific prohibitions against retaliation.
They were also asked to whom a midshipman would report an experience of retaliation against
them. The section ended with a discussion of recommendations for eliminating retaliation.

Occurrence of retaliation at the Academy

Some midshipmen indicated they believe ostracism is the most common form of
retaliation for reporting sexual assault.

—  “I think [the most] prevalent form of retaliation would be just ostracism. 95 percent
of the time.” (Male)

Some midshipmen indicated that ostracism occurs at the Academy, especially as
people become uncomfortable around someone who reported sexual assault.

—  “Ifeel like it would be pretty well known. There might be some sort ostracizing.”
(Male)

—  “Sometimes people just don't know how to act around others. So sometimes if
something happens, that person is uncomfortable around them.” (Male)

—  “Could be even like a subconscious ostracism. Like people don't realize they are
treating a person differently, but it's bound to happen.” (Male)

— “Now you suddenly realize how uncomfortable this person has been in certain
situations, you don't know if anything you do is going to make them uncomfortable,
you're just worried, you don't want something to be called against you, and you just
treat them differently because of that. Might be happening.” (Male)

Some midshipmen indicated types of behaviors they believe are associated with
ostracism.

—  “People would stop talking to you and avoid you because they're afraid if they were
trying to interact with you might report them too because they might think you're just
reporting people out of nothing, or also rankings, you're ranked by your peers. So
automatically if they were to band together they could all rank you last for something
that you thought was report worthy but they didn't.” (Female)
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“Most of the retaliation people experience here from reporting sexual assault is
social, I don't know, because you're constantly surrounded by the same people you go
through the same experiences. They understand, like they, you know, they find out
that you reported something | mean, despite them knowing the whole story whether
they do or not, they form some kind of perception in their mind. Like | feel like they
like, some people shun you like she said or you get like looks. It's a lot of stuff, I don't
know.” (Female)

“In a company, in the Academy, we all live together and work together. So the social
shunning definitely would be pretty much multiply that, because it's not like maybe in
the fleet or regular business where if something happens at the workplace you can
just go home. You don't get to do that here. You have to sleep, and you could be
sleeping in the same room where the incident happened with the same people it
happened with.” (Male)

e Some midshipmen indicated that part of the culture is that midshipmen constantly

jud

ge each other, thus leading to behaviors that can be perceived as ostracism.

“[ feel like from the get-go we're constantly being judged from the moment we start to
apply here by an officer, by anybody you're interviewed by to see if you'll make a
good midshipman. When you get here it's like second nature, if something happens
people are instantly going to judge. Even with peer rankings you're judged. You
might not even talk to an upperclass but you're judged by your pro-knowledge scores
or anything that's happened | guess on paper. So | think when something is reported
or something like that happens or you're ostracized it's a no-brainer for a
midshipman to just judge.” (Female)

“Especially because we live with the same 110 people in our company. [ can see in
my class some people don't fit into the bigger company dynamics so the midshipmen
are ostracized. It seems fickle but when you see a bunch of your classmates, a group
of 10 and they notice you're in your room and they didn't ask you to come or you
know, it's a Saturday morning and as plebes you have nothing better to do but we're
playing cards in our room, you don't ask that person. That naturally happens. For
someone that may have gotten your friend in trouble, there's no reason why you
would go out of your way to include them in things if you feel they have like wronged
your friend somehow. To ostracize someone like you would in high school is the
same way you do it here because there are so few of us. And when you have a bad
reputation no one is going to go out of their way to include you.” (Female)

“One upperclassman doesn't have a whole lot of power in terms of ranking, but if
you're socially ostracized by a large group of people, be it classmates or
upperclassman, that can adversely affect your ranking and your ability to get billets
or service selection. Like someone across the brigade, it doesn't matter what they
think of you, but at least within the company they can really impact your chances at
doing what you want to do.” (Male)
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“I think it's all about sides though, who sides with who. And then because the
brigade is so interconnected almost everyone has a side. And that's when it turns
bad. That's when people retaliate against others. Say someone, also doesn’t know
the full story. We're taught here that perception is reality. And if it's perceived that a
certain individual reported this and the story they hear is not necessarily what they
deem worthy of being reported, they're going to side with the offender. That's when it
gets bad or vice versa.” (Female)

Some midshipmen indicated situations where people might refrain from interacting
with a midshipman who reported, out of caution for their situation.

“I think it's also how it's perceived because if you're an outsider you know that
person recently went through some situation, you may just want to be careful with
that person, you don't want to bring back bad memories or offend them in any way or
try to victim blame. To them it may feel like they're treating me as if I'm broken and
damaged, whereas you're trying to be careful. I think it's more the understanding and
communication of it.” (Male)

“For ostracism | think it's also, you said take you out of the group, so I think it's also
not on purpose sometimes. It's oh, that person is like damaged, so maybe they want
to be left alone so I'm going to not talk to them.” (Male)

Examples of perceived retaliation

Some midshipmen indicated that, while they have never witnessed professional
retaliation, subtle negative perceptions about a midshipman could affect ratings and
assignments.

“I don't see that here [professional retaliation], definitely not.” (Male)
“Denial of opportunity. In terms of jobs or anything like that.” (Male)

“I generally don't think that your company leadership would withhold a position from
you if you reported someone out in town or another midshipman. But say it was
someone on the staff, then I think it could get muddy. But generally | wouldn't really
say that is very common.” (Female)

“I haven't heard personally of this happening, but I could potentially see something
happening where one person had an incident with an officer or something and they
had a more negative view on the person because of it and then they're put up for a
billet for something and that officer happens to be the one in charge of it and they
might deny them because of the inability to take that bias out of it and strictly looking
at stuff professionally.” (Male)

“I think while at the Academy it's not as big an issue, but I think for Service selection,
the ability, the power that a company officer holds in terms of ranking for stuff like
that. You can really mess up someone's chances at getting their desired Service
selection by ranking someone 40th out of 40 in a company for something petty. |
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think that would be the easiest way to see or the first way you would see
discrimination or retaliation from company officers. That low ranking, really low. A
lot of Service selections there's company officer approval or input. | think that would
be the one way that we would see retaliation.” (Male)

e Some midshipmen indicated that certain behaviors might be perceived as
retaliation, when in fact they are not intended to be.

“Like an expedited transfer. The leader should have obviously contacted the
survivor. | mean if the survivor agreed with that course of action, then go with it.
But | don't see why the leader wouldn't have done that. The survivor should be in
control as much as they can be.” (Male)

“If the survivor wanted to be transferred out of the company, so the leader is ‘Okay,
I'll transfer you out, ’ then that's good, good on you, you're helping them. But if you
heard about the situation and you automatically jumped, ‘All right, we're getting you
out of here’ and they don't to necessarily want to, then you're definitely hurting
them.” (Male)

“A specific example for me like retaliation is not just going, talking stuff. It's also
like withholding /for example] ‘I'm not going to recommend you getting that
position.”” (Female)

“If Midshipmen X was the victim of something, and in an attempt to make sure that
doesn't happen again, Midshipmen X was forced to change companies, Midshipmen X
goes ‘Well, why should I change companies if I'm the victim and they go forth and
report.”” (Male)

“I think it would help too when stuff like that happens to be more clear about the
intent. Because | think a lot of times people have problems with things when
something happens and they can't understand why, but then they are never given an
explanation as to why it happened. | know for some things that's not feasible, but just
in general letting them know at least the reasons. They don't have to agree with the
reasons, but knowing them would help them to see that it's not an attack against them,
that there is actually some solid logic behind it hopefully.” (Male)

e Some midshipmen indicated there is an environment of “guilty until proven
innocent” in these situations.

“I could imagine it definitely being perceived as retaliation against not the survivor,
but the accused. If that happened in my company, someone was accused of it, and
immediately like two or three days later they were put out of the company before
anything officially happened, my class would not be okay with that. If it was a victim,
then I don't think it would be retaliatory, I think it would be a good sign of support,
like ‘Hey, we need to get this person out of here as quickly as we can.’ But if it was
the accused, | would definitely view it as retaliatory and | would be mad. Unless
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there was an overwhelming opinion that something definitely for sure did happen.
But unless there's proof, I think a lot of people would be mad.” (Male)

“With regard to sexual assault, it is guilty until proven incident in every case I've
seen.” (Male)

e Some midshipmen described situations where retaliation might occur against
someone who steps in, intervenes in a situation, or openly supports someone who
reported.

“Like a misinterpretation, someone had misperceived something and intervened in
something that wasn't actually going on.” (Male)

“If they stood up for the victim, then they confirmed the perpetrator to be the one
that, before even the investigation is over, they have confirmed that the perpetrator
did it, is guilty of the crime. So if they do that, then people who don't think the
perpetrator did it might have second thoughts about the person standing up for the
victim.” (Male)

e Some midshipmen indicated that someone who intervenes to stop retaliation would
be viewed positively.

“Yes.” (Male)

“If you see something, do something. If someone intervening got backlash, you know,
perception is reality, so they can always take that route and say ‘Well, | thought
something was going on, I thought | was supposed to intervene.”” (Male)

Ostracism as retaliation

e Some midshipmen indicated types of behaviors they would consider as ostracism.

“General social, you know, rejection.” (Male)

“A lack of interaction. Some sort of way where you quickly recognize that you're no
longer part of this social group.” (Male)

“Be given the silent treatment, shunned more or less.” (Male)

“Emails will go out, like inside the company class-wide emails with funny little mean
pictures that are like nasty jokes. And groups will form, talking in different rooms
and you walk in you'll hear jokes about all, like such and such person. I've had to
call people out in the middle of a parade on the field when we're not even supposed to
be talking and I've had to tell them to shut up about different jokes they're making
about a certain person. And you watch that person go from being a part of the group,
part of the company and all the sudden you don't see them except for at formation.
You don't see them come to hang out in the wardroom.” (Male)
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“Anything that makes you feel unsafe in the workplace/living place since we live here.
If it was something that you were afraid to leave your room or walk around in the
company area because people would give you looks or say comments, that would be
considered ostracism or not feeling safe in that environment. | think that would be
probably one of the best examples is feeling uncomfortable around other people
because they're treating you in a different way. I think that would be the biggest
problem.” (Female)

Victim blaming as a driver of retaliation

Some midshipmen indicated they back away from someone who they believe might
have lied or exaggerated a report of sexual assault.

“Even if you don't outright think they are lying, you might think somebody blew it out
of proportion or that they were over sensitive to it.” (Male)

“Just going off that lack of trust, if you see someone is reporting, if perhaps you
doubt the validity of whatever that was, then maybe you don't agree with it or you
have a differing perspective or opinion.” (Male)

“I feel like midshipmen, this was discussed earlier but like we hold ourselves to a
higher standard. So like if something happens to you, you kind of expect to push it
off, push through it. There's a lot of victim blaming I think. So if somebody, like
reported sexual assault people might, oh, like they're like a wimp or overreacting to
it, like it wasn't really that bad or being like get over themselves. | feel like there's a
lot of that here.” (Female)

“[Social retaliation] Regardless of what kind of waves or why you're making waves,
when one makes waves in a group, the reaction from the group is to question why
those waves are being made and whether or not you should be making those waves.
Because you're interrupting everyone else's life when that happens.” (Mixed-Gender
Session)

Awareness of prohibitions against retaliation

Some midshipmen indicated they were not aware of regulations that prohibit
retaliation.

“I was going to say I didn't know you can report that.” (Female)
“First time I've heard it officially.” (Female)
“But not a lot of over awareness that those were specifically prohibited.” (Male)

“I haven't heard about the distinction between the two different kinds of retaliation.”
(Female)

“I don't think we've talked about professional retaliation, no.” (Female)
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—  “I've never heard about retaliation being addressed in terms of all the SAPR groups
we've been at. Just basically know the difference between sexual assault and sexual
harassment, all that. I've never heard anything about how to prevent retaliation.”
(Female)

e Some midshipmen indicted they were aware of how to report professional
retaliation, but ostracism would be more difficult.

“One can report retaliation, like institutional retaliation, if an officer or someone
personally retaliates against me, not personally but professionally retaliates against
me, | think that's easier to report. But that group isolation, like being isolated from a
group in a personal report, how can | report ‘Well, I'm left out of everything.
Everyone is spreading rumors about me.” You can't fry the entire brigade because
they are treating me like a horrible person for reporting this incident. You can stop
professional retaliation, but I don't think there is any way to really stop the most
damaging thing, which is the personal retaliation, that loss of trust and faith in your
peers.” (Male)

—  “I think for certain things. You mentioned like if someone retaliated against you for
reporting, | remember specifically hearing about that. But other types of retaliation,
maybe someone reporting you as retaliation for something you did that's maybe not
related to sexual harassment or anything. | can imagine that if you got on someone's
bad side for doing something, you might have a little bit of a shorter leash than
everybody else.” (Male)

e Some midshipmen indicated they might not have heard the definitions of retaliation
from reporting, but were familiar with the concepts from training.

—  “I know for sure they definitely haven't given us the legitimate definitions that you
just outlined. But I feel like they have been addressed in the SHAPE sessions. Where
it's like here's the professional outlook, this isn't allowed. And here's what would
happen, here's what it looks like it if your peers and people ostracize you. Maybe not
professionally written out and spelled out as you have them, but they have been
addressed.” (Female)

Reporting retaliation
e Some midshipmen indicated different people to whom they would report retaliation.

—  “Idon't know if they would report to someone, probably just talk with your friends.”
(Female)

—  “I'would go to my SEL.” (Female)

—  “I'would say yes, [ would report it to the CMEO [Command Managed Equal
Opportunity] here.” (Female)
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—  “I'wouldn't know the exact specific recourse, who to go exactly. But | know about it.
| think it's fairly well known. And if you know about it, you would be able to figure it
out.” (Male)

Some midshipmen indicated they might not report retaliation for fear of additional
retaliation.

—  “You're just making more waves which would lead to more retaliation.” (Mixed-
Gender Session)

Leadership awareness of retaliation

Some midshipmen indicated it would be difficult for leadership to address
ostracism.

— “I feel like they're powerless to stop social retaliation because it can't be like, ‘Why
are you guys not talking to this person, go talk to them, go be their friend. It's more
like a person-by-person thing. And you can't force someone to interact with
somebody else, that's kind of not good leadership.” (Female)

—  “Where it manifests itself is in social settings, outside of the hall. So not inviting
them to this on the weekend or something like that. That's hard for the SEL and CO.”
(Male)

— “There have been incidents in my company where there has been inter-roommate
drama, and you don't hear about it for weeks to come, because they just give that
person the silent treatment. But outside the room they have to interact like normal
company mates. And I know for a fact the senior leadership in the company has no
idea. Not that it's a huge deal, but it happens.” (Male)

Some midshipmen indicated leadership might not be aware when ostracism is
occurring.

—  “They would have to be notified. 1 feel like sometimes company officers or senior
enlisted in a company aren't always fully aware of all the social movements or
actions going on within a company. Because it is a lot of people.” (Female)

—  “It would definitely be the midshipmen who would be responsible for recognizing it,
and not even necessarily the midshipmen leadership.” (Male)

Some midshipmen indicated different leaders would handle situations differently.

—  “I think it would depend on the company, the leadership in the company. I know my
company would know to handle it, but for some other companies I couldn't say the
same.” (Male)

— “We've had situations arise in our company as well, and it was more blatant, it was
in public, people making comments, or jokes about something that occurred. And the
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company officer and SEL found that very, very unacceptable. And were very, very
mad. And expressed their anger. So some people viewed that as sort of an
overreaction or inappropriate reaction to what was going on. So it varies company
to company.” (Male)

“Our company officer and our CO give it back to the firsties to deal with it because
we're the leadership of the company. So he has us handle instead, just give us that
leadership.” (Male)

“[ think it might be easier for leadership to control the professional retaliation just
because it's tangible and they can fix it that way. But then the other side more
socially and everything, | don't really think they could effectively stop that from
happening. Because on the one hand they might say, and it will fall on deaf ears, or
on the other hand they might say it and people will be worse, they'll think that they
should just continue whatever they're doing or be more aggressive because they're
feeling attacked or whatever.” (Female)

“I would say certain instances they give us advice. It really depends on the event that
happened. But for the most part | would say that we're all pretty good at just
handling itself, bounce ideas off each other.” (Male)

Suggestions to reduce retaliation

e Some midshipmen indicated that decisions affecting a midshipman’s standing
should not reside solely with company officers.

“I think midshipmen leadership in my company, actual midshipmen, could have more
of an impact maybe on changing the culture in that if another midshipman is coming
up to you and let's say the leaders, the midshipmen strippers [upperclass
midshipmen] were trained in certain things and they were the ones that were trying to
propagate this culture change, I think it would be more effective. ” (Female)

“A clear policy about what the company officer is supposed to do when someone
makes a report so it's not like there is a gray area. Whether that be moving the
person who reported out immediately and then trying to go on as business as usual.
But I think when you put it into the company officer's hands, you're giving him a lot
more power than he should have at that point. If he gets to decide who he wants to
move out, that's almost like a verdict in itself.” (Male)

“That's a decision a commanding officer would make in a command, not a
department head, whether or not to move someone to a different division. So I think
without a clear-cut policy, it's an overwhelming decision for a Lieutenant, Captain,
Major, or such. Battalion level. All battalion officers are post command for O-5s or
0-6s. So I think they are the ones who have the experience to make a decision. But a
Lieutenant who has done one or two tours, definitely not. Just like I wouldn't trust a
midshipman to make that decision. | think a possible solution maybe policy wise,
there are a lot of transitional rooms throughout Bancroft Hall. They tend to be used
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when you get some sort of virus or something. Like when hand foot and mouth was
disease going around, people got moved into one of these transitional rooms. | think
a possible policy could be victims have the option to move there in the interim while
the investigation is being pursued.” (Male)

e Some midshipmen indicated that retaliation can also occur against someone accused
of sexual assault and they should be treated fairly during the investigation and
adjudication process.

“I think situations like these, somebody is being accused of something very serious
and it needs to be handled with as much due process as possible. Defendants have
rights too, and that's one of the main consternations. Most of the people who are
accused of sexual assault in this place, at large are male, and a lot of the males are
PO'd because sometimes we feel like we're automatically assumed to be guilty until
proven incident.” (Male)

“A lot of times when something like this happens, the administration and everybody
jumps on the side of the person who is reporting. And that's not to say they should
jump on the side of the person who is being accused, but | think there should be no
side. It should be very, very objective.” (Male)

e Some midshipmen discussed thoughts on what could be done to reduce or eliminate
retaliation for reporting sexual assault.

“Maybe whoever the accused is, they will obviously have a group of supporters
around them, in the likely case they deny it or something. | guess just seeing where
that would go. Perhaps that group of supporters around him has maybe more
influence than those that are supporting the survivor.” (Male)

“Just respecting privacy in general. Because retaliation and people taking sides,
that's what happens when an issue is overly broadcast. | don't think a survivor would
be going out there and rallying people to their cause and everything. 1 just think they
want to solve the issue as quietly and peacefully as possible. So I think if everyone in
the company has an understanding of, all right, it’s their business, them and their
perpetrator and leadership needs to handle it, so it's not our position to hold blame or
take sides.” (Male)

e Some midshipmen indicated that privacy issues were a challenge at the Academy.

“In the Hall [Bancroft Hall dormitory] it definitely is.” (Male)
“Without a doubt” (Male)

“Lack of privacy all round.” (Male)
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Some midshipmen indicated their training should include more information on
reporting retaliation.

—  “Tell them how to report retaliation. Like SHAPE is very focused, which is good, but
it could definitely broaden out into how do you report retaliation. Like the male
anxiety thing we had, like how the cases ended.” (Male)

Social Media

As a follow on to the discussion of retaliation, midshipmen were asked if social media is used as
a vehicle for retaliation. The discussion started with a general inquiry of the use of social media

among

midshipmen and the rules for use of social media at the Academy. Midshipmen were

asked to describe if social media might be used as a form of retaliation and what, if anything, the
Academy could do to prevent such use.

General use of social media

Some midshipmen indicated that social media is used on a daily basis.
“Daily basis.” (Male)

Some midshipmen indicated that the most commonly used tools for communicating
are the following sites/methods.

“E-mail.” (Male)

—  “Big three, Facebook, Instagram, and Twitter. Yik Yak of course. Look forward to
that one.” (Male)

“I would say I use social media sometimes for school stuff, sometimes, but I very
rarely use the Academy e-mail for social usage. Very, very rarely.” (Male)

Some midshipmen indicated that social media is used to spread useful information.

—  “A lot of groups on the Yard have Facebook pages. So you can go there for a lot of
general information. My company has a Facebook page.” (Male)

Some midshipmen indicated that social media is a way of keeping in touch.

—  “I've got a lot of friends. Pretty much all my friends at the Academy I'm friends with
on Facebook partly for the reason that it will be the easiest way to communicate once
we're all gone. We're all going to go our separate way, go across the fleet, literally
across the world, and it's good to have the connections now. Also sometimes we're
limited in our access to Naval Academy e-mails, especially with a lot of changes that
have been made recently, so that's the easiest way to communicate with people
sometimes.” (Male)
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—  “We use e-mail a ridiculously large amount, but very rarely at least do | ever use it
for anything other than school related or professional related things. If I'm going to
talk to my buddy, I'll send him a message on Facebook about doing something on the
weekend, I'm not going to send an e-mail. If we are working on a project together,
I'll send him an e-mail, typically.” (Male)

e Some midshipmen indicated that social media can be used in retaliation, but it can
also be used in a positive way.

—  “I'll say it, it's dependent on whoever is using it. If it's being used negatively, then
people on Facebook or Twitter, whatever, are doing, that generally | think if it's
negative or retaliatory, it could be something that's against it. But it can also be used
quite the opposite way, can be used to generate support for the survivor and what not.
It's a simple media.” (Male)

—  “And some of it definitely is good. Some of it is a good way of releasing just pent up
frustration at the institution. Like there was some making fun of striper sword
practice or making fun of the ridiculously high salary of not the coach, but the
athletic director or whatever. And the mandatory things that we have to do and
things like that. But then there are things that get through. One of the things that I've
read, the very first day I got back, was the girl on floor such and such, and it listed a
wing and a floor, ‘Nice rack. PS, your blinds are open.’ It's a broad spectrum.”
(Mixed-Gender Session)

—  “Idon't think of sites, the concept as soon as you say social media and retaliation, |
just know that's immediately the first means of retaliation that I can think of. As soon
as you think of retaliation I immediately think they jump on social media and want to
tell everyone as fast as possible.” (Female)

—  “I know specifically there was a situation that happened last year. And then the
person who was involved in the situation, they left the brigade. But people still
mention her now and now she’s, her name is immediately associated with something
bad and hate.” (Female)

e Some midshipmen indicated that social media can be used in cyber bullying.
—  “Cyber bullying.” (Male)
—  “It seems to be kind of on that track.” (Male)

e Some midshipmen indicated that retaliation on social media is not typically a result
of reporting sexual assault, but more often for conduct cases or general social
interactions.

—  “Not in regards to sexual assault. ['ve seen it in regards to conduct cases, but
nothing to do with sexual assault or gender or anything.” (Male)
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—  “I think for the most part, most people view social media as for social things and
sexual assault is completely different. So people generally keep those two things
separate.” (Male)

—  “I know a person who ended up being falsely accused. And we discussed it in person,
but there was no way in hell we were going to post that for opinions anywhere.
Because that was a personal opinion shared among two people.” (Male)

e Some midshipmen indicated that the Academy has addressed negative posts.

—  “It happens every once in a while, and in this case it was like pertaining to the
incident that happened in our company. So we actually were sat down by our
company officer about a thing posted on Yik Yak. It seemed like a redundant cycle
because they don't really know who wrote it so they were yelling at everybody. And
after that somebody can Yak about the meeting we just had about the Yak.” (Male)

e Some midshipmen indicated that there are limits to how far people will go in posts.

—  “There is like a code that everyone follows when using the Yak. The level of how
mean you can be, there is a norm associated with it. It's unwritten, but you can only
go so far. There are no names being used. And when you violate that, it's down
voted. It's a lot better than what other schools do from what I've even seen on the
Yak.” (Mixed-Gender Session)

—  “On that same note, Yik Yak has its own culture. There are rules that are norms that
have to be followed. You don't use names. And when somebody does use a name, it's
immediately stricken. No one wants to deal with that.” (Mixed-Gender Session)

e Some midshipmen indicated they hold themselves accountable for posts.

—  “We hold ourselves accountable even when we're anonymous, better than what I've
seen on some.” (Mixed-Gender Session)

Use of Yik Yak®?

e Some midshipmen indicated that posts on Yik Yak can lead to ostracizing someone.

—  “Yik Yak. For example there was an ECA [extracurricular activity] that had one
member rat out a couple other members. It was literally all over Yik Yak. That poor
person was probably doing the right thing was so ostracized from that group he or
she quit that group and it was brutal. The entire Academy hated this person.”
(Female)

%2 Yik Yak was mentioned repeatedly in focus groups as a common way to retaliate. As such, facilitators inquired
specifically about this form of social media. Yik Yak is a social media smartphone application where subscribers
can post comments anonymously. It is geo-based with approximately five-mile radius.
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“Yik Yak. That's a big one. One of the incidents that occurred towards the end of
last year, towards one particular person, Yik Yak was starting to get big popularity
around the Naval Academy. And that was a huge engine and making that person feel
unwanted, being retaliated against. | would say social media has a huge impact.
Also with the anonymous feature of it, people are less afraid to say something, so they
say whatever they want to.” (Male)

e Some midshipmen indicated that posts on Yik Yak can be inappropriate.

“So I very recently got a smart phone, so I had been hearing about this thing called
the Yik Yak for like a year or something before ever seeing it. And somebody
installed it on my phone. And so I've seen some of the stuff on it recently. It’s pretty
messed up. To me it almost harkens back to some of the stuff we could say plebe year
and get away with, and now is unthinkable.” (Mixed-Gender Session)

“I think it is a nice way to be mean at the Academy, which you can't really do that
much other ways, because there is like aura of niceness. | don't know if that's true,
but that's how I attribute it.” (Mixed-Gender Session)

e Some midshipmen indicated that the draw of Yik Yak is that it is anonymous.

“Especially now with Yik Yak, no one knows who it is, you can say whatever you want
and get away with it.” (Male)

“Especially on the Yik Yak. Unless you say I am so and so you remain anonymous. 1
feel that gives people a power that they wouldn't normally have if they confronted
somebody one on one. You remain anonymous, you can say anything. You can talk
to almost anybody.” (Female)

“Our Captain goes on the Yak. A lot of important people go on the Yak, but people
still say whatever they want. | feel even if our higher-ups told us ‘Oh, you should say
this and this,” I'm not sure how much effect that would have because they see it all the
time, and it goes on. People still say what they want because they're protected by
anonymity.” (Female)

“The worst part about Yik Yak is the anonymous factor. It needs to be like Twitter
and Facebook more, but when Yik Yak came about people could say something
they're not responsible for it or accountable for what they actually said. I'm sure
everything on the Internet has a trace. If somebody really powerful wanted to figure
it out they could figure out who sent it, but way more technology than we have offered
here. People say ridiculous things, whether or not they regret it later on, nobody
knows that. If people say something it's not like they apologize later on.” (Female)

“Like if you do something stupid, it will end up on Yik Yak, everybody knows about it
by the end of the day. It travels very quickly.” (Female)
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e Some midshipmen indicated that posts can be used to gauge what they think about
the Academy.

—  “I think Yik Yak is a fine tool until it's turned toward people. Yik Yak is useful, it's a
good way to access information, especially information about your local
surroundings. As soon as it turns toward cyber bullying, that's when it becomes an
issue.” (Female)

e Some midshipmen indicated that Yik Yak is a part of life at the Academy, though
not all midshipmen have it.

—  “Me personally, I turned off the app on my phone, I don't have distractions. The only
thing I have is on Facebook. But I feel like the energy of the place, like if you don't
have it, because I'm always lost. My roommates come in, did you read about
something on the Yik Yak, there's something going on.” (Female)

—  “It's how you find out what happens. Something big just happened, everyone checks
the Yak and it's all on there.” (Female)

e Some midshipmen indicated that the Academy has taken measures to address
negative behavior on Yik Yak.

— “Sometimes, we actually got called after lunch yesterday because our SEL had been
being called out a lot in Yik Yak. And our company officer was freaked out on us and
basically told us you've got to stand up for each other. It doesn't matter who it is or
what they're doing, you don't throw them under the bus like that.” (Female)

—  “And also the Commandant, his comments about not attacking people personally on
social media definitely I think had a big effect. | think we all know what incidence we
remember on Yik Yak. And he personally addressed it. He was like, we shouldn't be
doing this. Just because it's not just who see it either, people can view our social
media from off the yard. And anyone can see it and it's not a good representation.”

(Male)

e Some midshipmen indicated that there needs to be a clear message from the
Academy regarding their position on Yik Yak.

—  “My SEL has also talked to us about Yik Yak [saying] it’s not just you guys are
reading it, other people are and you're representing yourself. If we find something on
there that was insulting or bad, look at the Academy, get five friends and down vote it
all together and it's gone. Our SEL says it could come back, but you can always do
that. | see my leadership at least talking about ways to prevent it. But | also have
teachers who are officers who are, ‘Oh, you guys are so funny on there saying
whatever you want, it's so cool, I wish we could do that when we were here.’ I think
there needs to be a general consensus from our leadership of what they think of Yik
Yak, because I get mixed messages.” (Female)
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“I'm pretty sure our CPO uses it for King Hall and what we think about the food.
And there's always yaks about ‘Oh, I can see Captain B. on the yak, and so and so is
on the yak.’ I think it's just like everyone's using it, but it's not clear if it's a good or
bad thing yet, so we need a consensus.” (Female)

e Some midshipmen indicated they self-police the site and there has been
improvement.

“Yeah, definitely self-policed.” (Male)

“I think that we have generally been better at keeping the Yak. People aren't being
personally attacked on the Yak as they used to be. It definitely changes and those
posts get eliminated.” (Male)

“This semester has been pretty good. Just having a more positive Yak.” (Male)

“On Yik Yak, if you down vote something five times it goes away permanently. And
very, very rarely do you see something in regards to sexual assault or something like
that on there for much longer than a few minutes.” (Male)

“The interesting thing with Yik Yak here is you do get those posts every once in a
while, but they get down voted very quickly. There is a lot of inappropriate posts, but
in terms of posts that promote a bad idea of women by calling someone a slut on Yik
Yak, there are so many of the officers that go on Yik Yak and of the midshipmen
leadership that go on Yik Yak, we've all been told if you see that, just down vote it and
once it gets five down votes it's done.” (Mixed-Gender Session)

“The thing about Yik Yak is that if it's down voted five times it gets off the feed. So |
think a lot of midshipmen know that if it's attacking an individual in an unfair way or
really vulgar way people down vote it so it's gone. If it's used in the right way it's not
a bad app. But once it starts targeting individuals we have to down vote it. So our
responsibility as midshipmen is when something bad is posted to down vote it. That's
what can change the culture is the midshipmen and how they use the application.”
(Female)

“Mids tend to shoot it down pretty quick. Ifit's about a conduct case, then people
that would stoke a fire to keep it going. But the one or two times I've seen it about
something sexual, there is normally people that try to get rid of it quick. | think we all
understand that a conduct case normally is something you can joke about, but
something with regard to sexual assault, that's pretty serious. At least | hope that
that is the consensus among the Brigade.” (Male)

e Some midshipmen indicated that a post becoming popular may encourage more
posts on similar topics.

“And you can one up, you can vote it up. You can see how popular your post is. And
it might encourage you to post more things.” (Female)
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“It's a goal of midshipmen to know who has the highest Yak scores, so they're saying
whatever they want to get the most laughs.” (Female)

“People are just trying to be funny. And they think it's funny.” (Mixed-Gender
Session)

e Some midshipmen indicated that the anonymity of Yik Yak makes it more difficult
for the Academy to restrict its use or control it.

“I think that would help on social media sites when your name is involved. But on
Yik Yak everybody will say whatever they want because there's no consequence,
because you won't ever get caught because the anonymity of it. You can say I don't
post these pictures on Facebook because then that actually comes back to you and it
can be traced, but otherwise it can't. If you do say something there's always going to
be the few people who are still being extremely negative on the Yik Yak.” (Female)

“No one has any control over it, so you can say whatever and no one cares.”
(Female)

Monitoring social media sites

e Some midshipmen gave mixed opinions whether the Academy monitors these sites
or whether they should monitor social media.

“I think they already do monitor. Every time a Yak that gets out of hand comes up,
our company officer would always address it with us. He would say this Yak is
inappropriate and stuff like that. And we would all listen and things would actually
turn out for the best.” (Male)

“I think it's being explored now. It's still kind of new. I've heard at least my CO and
SEL monitor it. To see if anything comes up on there that is worth being looked into
and they might ask around, ‘Hey, do you know what the deal is with this?’ But as far
as individual punishments, if someone starts something on there, | haven't heard of
anything actually happening yet. But I did also hear that they wouldn't be opposed to
if something really got out of hand, like even going to the developers and shutting it
off or this area and just taking it out completely.” (Male)

“The Commandant was talking to all midshipmen and he's addressed Yik Yak a
couple times, especially because they appear on the Yik Yak also. But they have
talked about how they're not going to take it away because they want to treat us like
adults. They want to trust us with this responsibility to not be vulgar, rude or
whatever. And that brings it back to meaning to take ownership. | do think they do
monitor it because a few times there have been posts of people making like suicidal
posts and stuff on there and really depressing things they that put out there
anonymously. And then my company leadership, our company officer, and SEL will
come to formation, gather the whole company and say this is what was posted. It
could be any one of you or your peers. So be aware that you have to be there for
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each other and try and take care of each other because this person's hurting and they
might need someone to reach out to before it's too late.” (Female)

e Some midshipmen indicated mixed feelings regarding whether the Academy should
monitor these sites due specifically to privacy concerns.

—  “If you post something stupid on Facebook or Instagram, there is some degree of
privacy, you obviously didn't want your company officer to see it, so the fact that they
did see it would piss me off. If I'm not friends with them, but they had a way to
monitor my things, that would make me pretty upset. But, there has got to be give and
take because if it's really inflammatory then action needs to be taken so they stop
doing it.” (Male)

—  “If an issue comes from inside and goes out, that's fine because someone felt the need
to say something. But if someone is digging and trying to get into something they are
not meant to be in, that's a violation of privacy, then you lose your trust in the higher
ups.” (Male)

e Some midshipmen indicated they are often held accountable for posts and believe
they should be.

— “Yes.” (Male)

—  “It's cyber bullying. Aren't there rules against that? They probably should.”
(Female)

—  “I think we all know what's right and wrong. We've been given those expectations,
it's been clearly put upon us. So if we break that expectation, break that trust of what
we post on social media, | believe you do deserve to be punished. It's clear we
represent something beyond ourselves. They have been feeding this to us since day
one.” (Male)

—  “That's so beyond the scope of any IT officer, they can do. Here, everybody makes
fun of IT, like it's an interesting system, but I wish there was a way to hold people
accountable.” (Female)

e Some midshipmen indicated that the Academy has urged responsible use of social
media.

—  “In my company, specifically our SEL got mad at us because someone posted
something specifically about our company on Yik Yak and it made him really upset
because it was bringing a bad reputation to us, and it was putting our company's
information out there. And he didn't like that. So we got a verbal beat-down for a
good 10 minutes about why you shouldn't do that and how there are ways to find out
who posted what on Yik Yak.” (Female)

—  “The Commandant, a point of his big focus for the semester was responsible use of
social media. And our battalion officer pushed that down to our battalion too. So |
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think they are taking the best stance they can without regulating it. Because there's
nothing you can do about Yik Yak aside from shutting it down because it's
anonymous.” (Male)

—  “I think that the Commandant actually said he didn't want to take it away, it's fun and
stuff like that. But if it was abused too much then he would. | think when it first came
out it was a lot worse. 2 was targeting specific people for a while.” (Female)

e Some midshipmen indicated that it may not be possible to control any particular site
because another will replace it.

“I don't think that the Department can control it because you ban Yik Yak, there's
another one out there that could come out and replace it.” (Female)

—  “I think this goes back to the issue of how close we are to alcohol. You're going to
get alcohol no matter how far away it is, they're going to seek it out. Even if the Yik
Yak wasn't here, if they hadn't made it, that information is still getting out. People
are still saying those things. It's just made it like a little bit faster getting out. We
have email, we have little chat rooms, Facebook, it's nothing new. It's a new platform
they're doing it from. All those same comments were still going around before. This
is just the newest, now it's anonymous.” (Female)

e Some midshipmen indicated that there needs to be a cultural change at the
Academy regarding social media.

“[ think it's something we need to take upon ourselves to be mature and to not go out
and bully people. 1 think that really does go back to having a cultural change.
Information can spread really quickly, but it's comments like hashtag like SAPR,
someone's just joking or using the term ‘fe-mid,” which I don't know if people find
that offensive, I think it sounds weird. So I don't know that stuff has come about Yik
Yak.” (Female)

—  “Realizing we're in the spotlight I think that happened a couple years back with the
sexual assault cases and being in the national spotlight for that. | think that we've
realized there are civilians out in like Annapolis who are commenting on Yik Yak
saying, ‘Wow, I didn't know, I thought midshipmen were supposed to be upstanding
role models.” So I think they'll comment and I think slowly the culture can change
because we're realizing that this isn't appropriate behavior and that's not how we
want people to perceive our school.” (Female)

General comments on social media

e Some midshipmen indicated that the Academy could provide resources for sharing
through social media about prevention or resources that are available to survivors.

—  “I think it's a lot easier, just because sometimes those hot line numbers are really
long and you're like, ‘I am never going to remember that number.’ Something like on
Facebook.” (Male)
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—  “Facebook isn't anonymous. I think it would be absolute fantastic if we could have
something that people could contact, where electronically where they knew it was
anonymous. People are scared to talk to Chaplains, even though obviously we know
they can't tell anybody, you're still scared, it's still another person. It would be
fantastic to have an electronic anonymous service. Not like a hot line, those are old
fashioned.” (Male)

e Some midshipmen indicated that information and resources are readily available.

—  “I think there's a portal on the intranet on the website that we all have access to. It
says here, and it's very easy to access, you literally click, click, click. You have all
these resources at your fingertips, whatever you need. It's very much available.”
(Female)

—  “I think I have like the hotline or whatever in my phone as well as. They make us all
very aware, if there's something like this is where you go.” (Female)

e Some midshipmen indicated that using social media to spread information about
resources may not be helpful.

—  “I think our generation is more likely to Google whatever resource they need as
opposed to preemptively liking a Facebook page and knowing to go that.” (Male)

—  “No one wants to be that person who someone goes through the profile and like,
‘Hey, why are you such a huge fan of the Naval Academy sexual assault prevention
site?” Strange.” (Male)

e Some midshipmen indicated that a social media campaign would not be well-
received.

—  “I think if the Academy were to put a social media campaign about that or something,
then mids would just eye roll and think ‘My gosh, more sexual assault training.’ [
can't imagine a way they could effectively do a campaign with social media without
either infringing on people's privacy or just getting eye rolls.” (Male)

Perceptions of Leadership

Another major area for investigation in the 2015 SAGR focus groups centered on perceptions of
leadership with respect to their engagement in preventing USC. The 2014 SAGR survey asked if
various levels of leadership made honest and reasonable efforts to stop sexual assault and sexual
harassment. Midshipmen were provided the results of those questions and asked to discuss
differences in perceptions of efforts by various leaders (See Appendix E, Figure 5 “Confidence
in Leadership” for the details shared with participants).
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Discussion of confidence in leadership

Some midshipmen indicated the ratings of the various levels of leadership are not
representative of their own perceptions.

“I feel like the midshipmen not in leadership positions should be above civilian
academic faculty.” (Male)

Some midshipmen indicated they believed the ratings of leadership should be
higher.

—  “Idon't see why it wouldn't be higher. I think anyone who has paid attention to
anything the Commandant and Superintendent has to say would know they are
making an effort to stop sexual harassment. That's my perception. I'm surprised the
numbers are that low.” (Male)

—  “I'm surprised the numbers for the academic faculty, at least the civilian academic
faculty. I know a lot them are in the Save Spaces program, there are a lot of civilian
academic faculty members that you could go to to talk about an issue like this.
Maybe it's not broadcasted enough, or maybe because | spend a lot of time in
Sampson that there are more English teachers who are involved in those programs.
But I'm surprised that one is not higher.” (Male)

Some midshipmen indicated that commissioned officers take SHARP seriously.

—  “I think at the company level as well it's maybe in addition to that it's more like if
they see something suddenly on Yik Yak they'll like address it again.” (Female)

Some midshipmen indicated that civilian faculty do not engage with SHARP issues,
but they felt that this might be the result of their role at the Academy.

—  “I don't think they make an effort and I don't think they should.” (Male)

“I might submit that, for instance, civilian academic faculty, if | had the option [on
the survey], in that case | would probably put ‘Not applicable.” Because | don't think
it's the case that that conversation ever comes up or it necessarily plays into the
interactions.” (Male)

—  “I think they should, but ['ve never been in a situation where it happens to be brought
up in a conversation with a teacher. Although of course the teachers would say that
they make an effort.” (Male)

—  “I feel like personally faculty are more than welcome to get involved in any way that
they wish. | think with me at least personally, | feel the general consensus that they
just don't. But it's not like they are required to in any way.” (Male)

—  “I'would expect the civilian academic faculty to be lower. Personally I don't think
they should be involved in it at all. 1 don't think that's their role here. Their role is to
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educate about scholarly subjects. I've never heard of sexual assault or harassment
occurring in a classroom.” (Male)

“I would expect faculty, academic faculty, to be lower than senior leaders. Because
it is not their job to look at our conduct, look at our development as officers. It is
their job to look at our development as students. And I think that those are very
separate worlds.” (Male)

“For instance, civilian faculty on the academic side, they are not going to stop their
lecture and start to talk about sexual assault and the ways in which you can report.
It's not their job. Whereas a military leader, that literally is their job in some
regards.” (Mixed-Gender Session)

e Some midshipmen indicated that the role of civilian faculty is unclear regarding
SHARP issues.

“Can you go to them and make restricted, unrestricted reports?” (Male)

“They are like normal people, they are not in a chain of command, under legal
obligations.” (Male)

“I don't think they can make a report for you, but it's someone to talk to. If you're
that close to a professor, by all means go for it. But | wouldn't say it's the faculty's
job that I'm here to talk fo you at any point in time.” (Male)

“Some of that might be it's not totally clear what role, if any, the civilian faculty
would play in reporting and even as someone to talk to.” (Male)

“I spend such little time in my day, a little bit of interaction with my professors and
it's such a professional environment in the classroom, especially here, that there is
the chance of an incident happening or a comment being made is so much lower in
the classroom, that professors don't really have to worry about it. Company officers,
SELs, other midshipmen have to because they are in the Hall with us, and the
midshipmen interaction is a lot greater in the Hall. But in the classrooms, we're in
there for an hour and we're just there to learn and then leave.” (Male)

e Some midshipmen indicated that athletic and civilian staff are not trained to deal
with SHARP issues.

“I think for the civilian academic faculty and the athletic staff the reason why I would
put them lower is I don't know if they would know how to handle it. In other words, I
don't know if they have the training.” (Mixed-Gender Session)

“Maybe those are role based, you would not expect those type of people, like the
athletic staff or civilians. Do you even talk about those kind of issues?” (Mixed-
Gender Session)
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—  “I think that for me the way I interpreted the question is that it's a black and white
situation, sexual harassment is occurring, there's no question of that, and would these
people do something. | consider Academy senior leaders, they have had training
definitely and they're in charge of enforcing that training, so they'll definitely do
something. All the way down, | just feel like civilians and athletics, they might not
have had training, they might not know what to do.” (Mixed-Gender Session)

Some midshipmen indicated that the ratings of leadership are driven by the effort
they perceive leadership to be putting into SHARP issues.

—  “I think a lot of it has to do also with the effort that people see. All these people here
have other jobs. So sexual assault is a big horrible deal, but this isn't their main
focus. It's not like you see it every day or every month. They don't see their company
officer come out and say ‘Hey, we got to stop this,’ but they do see them say ‘Hey, we
got to work on all these other things.”” (Male)

Some midshipmen indicated that the results on perceptions of leadership could be
driven by the context in which the leader works.

“I think sexual harassment is a lot less prevalent in the classroom. And that's why
professors don't talk about it that much, because it's just not there.” (Male)

—  “I think the lower numbers are accountable for the fact that the places where they are
less likely to see an instance where they would need to discuss sexual harassment.
Most athletic teams are one gender, so you're not going to see as much there. Less
likely in the classroom.” (Male)

— “lalso feel that's just because the environment that you're in with your civilian
academic faculty isn't generally aware of stuff, sexual harassment and stuff is
happening. If you're in the middle of a class, | would like to think no one is going to
be trying to make a move on the girl sitting next to him or the guy sitting next to him
and something like that. But then | see the athletic staff is the lowest, and that makes
a lot of sense, because the locker room, a lot of stuff happens there, you're traveling
to different colleges, civilian colleges, especially sometimes when you have overnight
or weekend tournaments and that where you're away from this environment. And |
think that is why those numbers are as they are.” (Male)

Some midshipmen indicated that the personal involvement of leadership in SAPR
briefs can be helpful.

— “/Multiple Yes] ” (Females)

—  “My company specifically what helped us is every single SAPR brief we had our chief
was there with us. You could tell that he truly cared. And he offered his insights
because he's actually in the fleet. He would say sometimes these are circumstances
or situations happen. And the best way to solve this is so and so. Just his
participation and his insights on how to handle things really helped.” (Female)
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“Our chief was at the SAPR briefs. I think most people would find it intimidating to
be able to speak up about whatever the topic would be that night. Yes, it's a good
way to show support, but it's also understanding they keep it at that the midshipmen
level, underclassmen, upperclassmen so they can speak about, ‘Oh, I have a gunnery
sergeant to my right looking at me.’” (Female)

e Some midshipmen indicated that the perception that leadership gives severe
punishments for sexual harassment and assault is a deterrent.

“It's not just training sessions, not just with midshipmen, but the institution is proving
that this is not a joke, they are really taking this stuff seriously.” (Male)

“I feel a lot of it is rumor. You'll hear it going around, did you hear so and so just
got a meeting with the Deputy Commandant and he got this punishment, this
punishment, or he's separated or he lost his service selection or something. You hear
it and then they will tell you what happened. And you might not think it's necessarily
deserving of that harsh of punishment, but you start to realize | don't even want to put
myself at any risks to have that happen to yourself.” (Male)

“I think I'm not sure how much of it is training, but |1 know a lot of it is the fear of
punishment. | know people watch what they say a lot more now because they are
scared that someone could take it the wrong way and get punished for it. I'm sure
that contributes a lot.” (Male)

“I don't think they are necessarily trying to do it on purpose, ‘Oh, we're going to
scare them out of doing it.” I think that's just the way that they are handling those
cases and that's just a coincidental side effect because they are taking it so seriously.
| don't think they are setting out to scare it out of anyone, | think they are actually
trying to go about changing people's views on it and that's also happening at the
same time.” (Male)

e Some midshipmen indicated that leadership changes every several years so
emphasis changes too.

“In regards to whether or not leadership has changed [emphasis on sexual assault],
you have to keep in mind our leadership changes every two years or approximately.
So a lot of us can't speak to what happened in 2010, because we've had different
leaders, so we've had people from the fleet, so the fleet changes. Fleet status changes
or fleet focuses more on SAPR, we're getting people from the fleet that will emphasize
that. I feel like focus on the fleet, focus on the Academy at least.” (Female)

“I agree with the point about our leadership constantly changing on a yearly basis
it's fair to say. But | also agree that the entire culture has changed, like the
awareness is very prevalent, very much so.” (Female)
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e Some midshipmen indicated that midshipmen leaders have other priorities besides
SHARRP issues.

—  “I think most of the time it's only part of the midshipmen's time to work about that
kind of stuff. They have a lot of background, they have their own academics, their
own physical stuff to take care of. They're midshipmen first and foremost, they're
here for an education. Obviously they have leadership responsibilities and like things
else they have to deal with. They have to take care of us and their subordinates. But
it's not always their first priority like it would be for officers and people higher up
than that.” (Female)

—  “Because they have so much else going on it's not something they worry about. If it
was brought to my company officer, my squad leader they would address it because
I'm one of their own. But they're really not thinking about it, worrying about it
because it's something they don't think is going on.” (Female)

e Some midshipmen indicated that the upperclassmen leaders were invaluable in
preventing sexual assault.

“I think the leadership making the best effort has been the upperclass midshipmen. |
think a lot of older adults feel awkward about what do | do or try to make it super
hardline. 1 know my firstie girls, | really trust them and the enhanced security
watches, it saved my friends' backs a lot of time. I think that's really good.”
(Female)

—  “A lot of the company officers or SELs feel really awkward, even when they were
going over the results of the survey it was awkward. | see my classmates,
midshipmen are taking a lot more charge and getting more involved in that. Keeping
people's privacy, and not talking about things and giving the power back to the victim
so keep them informed, let them make decisions, not force them into areas. That's the
kind of thing 1 would see a leader do that would, an effective leader do, keeping you
informed and not pressuring you one way or another. And your privacy.” (Female)

e Some midshipmen indicated that the lower levels of leadership might not always
handle issues that are brought to them first.

—  “In the military you have to go through the chain of command. If something goes
past your CO it must be really serious. | know they take it seriously, but sometimes
they try to control it on the lowest level possible before they bring it up. And maybe
doing that might not help.” (Female)

e Some midshipmen indicated that the lower ratings of leadership may be a result of
women’s lack of trust in their male counterparts.

—  “I think one of the reasons might be, and this is totally my opinion, because of some
of the training. | feel some of the women here might trust men a little less. And since
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it's a male dominated school, | mean statistically we are the vast majority. That
might lead to a disparity.” (Male)

“I'm not surprised by that. I think women have a greater distrust in leadership in the
system in terms of sexual assault. And I don't think it's necessarily just that, but I
think in general. | don't necessarily trust my company officer to get something done
when I ask him, ‘Hey, sir, is there any way you could help me out with this?’ So when
it comes to sexual assault or sexual harassment, if [ don't trust them to be ‘Sir, could
you help me with this?’ why would I trust them with something more serious.”
(Female)

Some upperclass male midshipmen indicated that the difference in ratings by men
and women of midshipmen not in leadership positions might not reflect the degree
to which midshipmen now take issues of sexual harassment more seriously.

“There is a large difference in men and women's views of midshipmen not in a
leadership position. 11 percent. That's kind of shocking to me. Outwardly
midshipmen might seem not to take it as seriously, just because we're all inundated
with the training and we all end up getting tired of it. But I think if a situation were
to occur we would react appropriately. It's something people actively think about
now when making decisions. Versus in the past, in my plebe year, I don't think my
firsties would make a crass joke and not care too much. But now people think a
second and third time before they say things because of what the perception others
might have of what they say is. And part of that is due to the training and then
situations where people have had. People have gotten in trouble for things they have
said essentially.” (Male)

“I don't think the topic really existed. At least there was not such a focus on it like
there is now. I'm sure there were programs back in the day and prior trainings, but
not anywhere as intense now. Now that it's more at the forefront, of course there's
going to be more gossip and more jokes about it, but also it's at the forefront of
everybody's mind in a serious sense as well.” (Male)

Some midshipmen indicated that women are more likely to be sexually harassed,
possibly resulting in lower ratings than men of leadership’s engagement with
SHARP issues.

“The first thing I notice is the percentage of women is less than the percentage of men
who agree with this in all of them [referring to the ratings of leaders at various
levels]. And I think it's maybe because sexual harassment and assault is more prone
to happen to women or more reported by women, so men don't know exactly what's
going on or they don't experience it as much. So they think the efforts that leadership
make are working and they're like fine. But I feel like it's not as accurate, so.”
(Female)
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e Some midshipmen indicated that the ratings of leadership and their efforts to stop
sexual assault and sexual harassment might reflect the belief that the SAPR team is
who they think of when they hear about these topics.

“On the news they released the statistics of sexual assault from all the academies and
the Naval Academy had the lowest the past year, so our Superintendent was
interviewed and his opinion, his voice was like basically announced through that
article for me. Otherwise | feel basically the SAPR, the SAPR team and the SAPR
people, midshipmen and SAPR team, they're the ones that send that message across.”
(Female)

“[Many nodding heads.] ” (Females)

Athletic Teams

Findings from the 2014 SAGR survey suggested that in some instances behaviors among athletic
teams and/or specific athletes contributed to unwanted gender-related behaviors at the Academy.
Midshipmen were asked to discuss whether they perceived any issues with teams or athletes and
whether standards for conduct applied equally to athletes and non-athletes. The results of the
2014 SAGR survey were again shared regarding leadership’s efforts to stop sexual assault and
sexual harassment, and midshipmen were asked to discuss whether efforts were the same or
different for members of the athletic staff as other types of Academy leaders.

Standards and conduct of athletes

e Some midshipmen indicated that the perceived sense of entitlement and lower
standards compared to other students may translate into increased unwanted
gender-related behaviors.

“Yes [athletes would be treated differently if in trouble for gender-related behaviors].
| fully recognize when I'm saying this it's generalization, it's a perception thing. I'm
just saying that there is that perception of certain teams. And it's not all of our
varsity athletes.” (Mixed-Gender Session)

“I think some of the favorite teams on the yard that are favored by the leadership
definitely get away with saying certain things and acting a certain way than the
common midshipmen were. And you're, 'oh, well, he or she's on that team, that's just
the way they are." It also sucks because they're not all like that. But definitely the
more popular the sport is on the team the more I think they're able to get away with in
their behavior because they're not seen as the typical midshipman.” (Female)

“If, just football as an example, a football player does something and he's the best
player on the team and you decide to kick him out [for any unwanted gender-related
behavior], there's goes all the income from all the football games if we start losing.
It's like a cycle. I think it definitely has a part.” (Female)

“I can think of a couple times that I know it's [gender-related behaviors among
athletes] considerably worse.” (Female)
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e Some midshipmen indicated that the level of inappropriate behaviors varies by
team.

“I think it depends on the team. I hear about some sports a lot more than other
sports and behaviors on certain sports more than others. So we divide varsity athlete
and not a lot, but I think you have to go a little deeper than that to understand why
some, why that is happening. Because | don't hear about it happening on my
roommate's teams, but | hear about it happening on the teams from the people who
live across the hall from me. So I think you need to divide down more than that.”
(Female).

“I don't necessarily think it would necessarily be specific to sexual assault or
anything, but I definitely think there can be a difference with some varsity teams. It's
just something that they are set apart and they spend so much of their time together
and not with their companies, that a whole different culture has developed.” (Mixed-
Gender Session)

e Some midshipmen indicated they do not have the perception that inappropriate
behaviors are more common among athletes.

“I think at a civilian college that's definitely way more applicable than it is here.
Because there is a bigger sense of comradery here. | mean we're midshipmen first
and then we're whatever we are, athletes or non-athletes.” (Male)

“The stereotypes of civilian schools, you have the frat houses and all the athletes
throwing these crazy parties where they are putting stuff in the drinks and stuff. We
don't really have that here. Everyone is held to a much higher standard. But that
stereotype, it carries everywhere. It's not like we're exempt from that stereotype
either.” (Male)

e Some midshipmen indicated that perceptions that inappropriate behaviors are more
common among athletes are based on treatment by athletic staff and stereotyping.

“I don't personally have any experience where that's the case, but I think that that's
definitely more susceptible, especially because the athletic staff on here has the
lowest ranking for effort. | think that makes sense because everyone else on there
they don't have a negative effect of if they put an effort in. And I could reasonably
understand someone comes to a coach and they are, 'hey, your star player did this, |
need something to be done." | could see he thinks for at least a second, ‘Oh, no, |
need him, he can't get in trouble," and be kicked out or suspended or something like
that. I'm not necessarily saying that does happen, but I think that's a vulnerability
that the athletic staff that no one else really does.” (Male)

“I think just with the way a lot of the sports teams work here, separated the way
teams have different tables. Generally you don't see a lot of varsity athletes in
company a lot, so you really don't get a lot of face to face interaction with athletes.
So if you hear a bad rumor, it's a lot easier to tag that whole group of people, person
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X, I heard person X is bad, so the whole group must be similar to them because they
all hang out together and | never see them. | think it's more a case of a lack of a lot
of interaction with members of the team. It's a lot easier to paint that whole group,
the unknown, it's just they are all bad apples.” (Male)

—  “I'm just saying that there is that perception of certain teams. And it's not all of our
varsity athletes. | think to be honest it is mostly football that that perception gets
attached to. And I'm not saying it's right that it does.” (Female)

e Some midshipmen indicated that athletes are held to the same or higher standards.

— “Before I came here I would agree [that athletes are held to lower standards], but
now that I've been here | would say it's almost the opposite. Because everyone is
expecting that of the athletes, that they are actually held to a higher standard.”
(Male)

—  “Personally I feel the standard is pretty universal.” (Male)

’

—  “Sexual assault would be even across the board they would get punished the same.’
(Female)

—  “There isn't too much of a difference.” (Male)

—  “I think there are people from a wide group of teams that might think that 'Oh, we
need to have a little bit more privilege because we do this and that." But | don't
actually think that it is practiced or that's a policy.” (Male)

e Other midshipmen indicated that the application of standards favors athletes.

— “You hear cases where, not to rat on the football team because they do their job very
well, but a football player will do something outrageous and they'll stay. But
somebody who will fail a PRT [Physical Readiness Test] or will get kicked out, it's
like which one is the better leader, which should we be focusing on.” (Female)

e Some midshipmen indicated that the standards are more relaxed for sexual
harassment, but not for sexual assault for athletes.

)

“[ think sexual assault more than sexual harassment based on the situation.’
(Female)

—  “I think sexual harassment [is tolerated more] if it's within the team environment, |
think might not be handled the same way as if it was outside the team.” (Female)

e Some midshipmen indicated that recruitment processes for athletes have lower
standards in academics and character, which can lead to problems.

—  “I think also the standards for getting in here are different for athletes because a
football player, for instance, of course there are smart football players, but they
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wouldn't have been as strong academically as somebody who is coming in here as a
non-athlete. 1 think those standards are lowered a little bit so we can have good
sports teams because we want the support from alumni and America and we want
winning teams.” (Female)

“They're probably not as closely examined by their morality and stuff because they
watch the tapes of them playing. That's where some people slip through the cracks on
the moral compass, where it's ambiguous if they will always do the right thing. They
skipped over that in the process. That's where the problems come about because
those people have slipped through in the process and then do the stuff.” (Female)

“I don't know how many times I've heard a recruit athlete say they had no idea there
was military involved when they were recruited. | think that definitely plays a role
because if they don't know there's going to be military involved, a kid over plebe
summer had no idea there was a five-year commitment afterwards. If you don't know
that's part of the package deal, then you don't know you're going to be held to a
higher standard and you don't know that's not going to be tolerated. 1 think that's a
real huge possibility.” (Female)

e Some midshipmen indicated that behaviors can result from the closeness of teams.

“I feel in the locker room or any close environment people forget what the
boundaries are. You're part of a team, you're really close. And I think most of the
time, I mean not all the time but most of time people are joking around when they do
that kind of stuff. But it can cross a line and it really oversteps people’s boundaries.

| feel like that it makes sense a majority of that comes from a close team environment
or someplace secluded or not around a public area.” (Female)

“It's the same as any teams when they go to encourage or congratulate their other
teammate by slapping them, everybody's used to it, it's a thing. Maybe somebody's
not comfortable with doing that. Those little behaviors that people think it's the
norm, but it could be affecting someone.” (Female)

“There is a different sense I think when you're with your teammates that it's a little
more of a loose atmosphere. And people come from all different walks of life and
some stuff is more acceptable some places than other places, something the people
just grew up and saw that as a normal thing, whereas other people it was highly
taboo. Especially when we're drunk, people from all over coming together, it's going
to bugle up some people more than others. But that's where it would happen, because
you get more informal in that setting.” (Male)

e Some midshipmen indicated they have not heard from coaches about reporting
sexual assault.

“No, | haven't had a coach talk to me about that.” (Female)
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e Some midshipmen have received advice about reporting from athletic staff.

“My O-Rep for my sport is the S [SHAPE] officer, so yeah, my team does. | think
that's a special situation.” (Female)

—  “My fleet has, we have the SHAPE, one of the SHAPE representatives is our O-Rep
as well.” (Female)

Culture

Midshipmen were asked to describe the general attitude at the Academy regarding sexual assault,
including their attitude toward the training they receive and its effectiveness, the degree to which
the Academy emphasizes sexual assault prevention in relation to other programs, how the
emphasis on sexual assault at the national level reflects at the Academy, and how well the peer
program works at their Academy. They were also asked whether issues of sexual harassment
and sexist behavior receive the same emphasis as sexual assault. Finally, participants were asked
for recommendations on ways to change the culture to reduce inappropriate behaviors.

General comments about Academy culture and gender relations

e Some midshipmen indicated that sexual assault prevention receives the greatest
emphasis.

—  “I'would say it's the most emphasized thing.” (Male)

—  “We spent I don't know how many hours from plebe summer through plebe year t0
this year just talking about that.” (Female)

e Some midshipmen indicated that sexual assault issues are not unique to the
Academy.

—  “I think another factor to consider would be other civilian colleges and universities,
seeing them in the media. Because at first it did feel like a personal attack on the
Naval Academy. | know I had friends and relatives wondering what was going on
when, all along | knew that all these state schools and big universities have the same
problem. And it really is an issue that we have like in our age group in society. But |
think with articles coming out about other colleges, | think we were able to realize the
severity of it and take it upon ourselves to lead the way.” (Female)

—  “Ijust think with reporting I know if we go to the Naval Academy here we are in this
unique bubble, but I think the repercussions we have here, the resistance to reporting,
it's exactly the same outside the Naval Academy too. A lot of what you said earlier is
this happens other places and people face the same problems, the same fears. If |
was at a regular civilian institution where would I go, the police department? I'm
sure they have their own programs, but | can easily believe they are not available to
them like they are here. | remember that in the back of my mind, yeah, reporting here
kind of seems like a nightmare. But it would be equally a nightmare at any other
place too.” (Female)
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e Some midshipmen indicated they feel safer at the Academy than they believe they
would at civilian colleges or universities.

—  “We're not perfect, but I feel a lot safer here than at a civilian college.” (Female)

e Some midshipmen indicated they feel safer from sexual assault and sexual
harassment at the Academy, but not from sexist behaviors.

—  “With regard to sexual assault and sexual harassment, I think that's true. But I think
you see sexist attitudes here a lot more.” (Female)

— “Definitely the sexist attitude. Here we have so many programs outlined for us and
hammered into us, you can use these, these are always here for you. We have so
much training about that. Other civilian schools, sure, there's an advocate there for
you, but it's not made as obvious as it is to us here.” (Female)

e Some midshipmen indicated that for seniors the Capstone course addresses issues
they will face as ensigns.

“Some of the topics bring up more obvious sexual assault things I'm pretty sure.
Definitely different perspectives and ideas, different ways to handle the situation,
because there aren't always right answers. I would say that for sure.” (Mixed-
Gender Session)

Attitudes about the focus on sexual assault

e Some midshipmen indicated that sexual assault prevention is an important topic
and should be discussed.

—  “People will go there [training] and not pay any attention. But if you're not paying
attention, you're going to get in the fleet one day and you're going to have that sailor
or marine that has that problem. And that's when you're going to realize you should
have been paying attention. It's completely individual. This place is here to plant a
seed in your head and the seed will sprout maybe five years from now or maybe
you're full growing a leaf or maybe it's starting to grow when you just get out. It
depends on each person how much.” (Mixed-Gender Session)

— “So when I interact with my civilian friends, same grade, there is a difference when |
hang out with them and how | approach the other gender and how I talk to them,
compared to my friends. For four years you're here, you're trained to become a
leader. And it's corny, but you are. That's your job and this is why you're here. And
one day you're going to lead sailors and Marines and you've got to be able to know
what is going on, figure out the problem and be able to solve it. Because if you
cannot do that, you're failing your people, the people you lead. I think this institution
is not just worried too much about what's really going on at the Naval Academy
necessarily, but is helping you develop into a leader who could help manage things
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and make things better out in the fleet. Because out in the fleet there is a lot more
sexual assault and sexual harassment cases out there.” (Mixed-Gender Session)

e Some midshipmen indicated that the degree to which sexual assault is taken
seriously varies among companies.

“I think each company may vary a little bit just based on the people in that, because a
lot of them are groups in company, like a lot of our SHAPE training. And I think
each one probably has a very different attitude or theme about them. My company's
SHAPE sessions are often a bunch of guys attacking the person that's doing the
education and saying what if this happens.” (Female)

e Some midshipmen indicated that the emphasis the Academy has placed on
eliminating sexual assault has affected the way male and female midshipmen
interact with each other.

“I would say a lot of guys were scared that girls would ‘SAPR’ them. They will use it
as a very negative verb. I think that definitely created a divide, at least in my
company it did. So there's a lot of, ‘Oh, I don't want to talk to this girl,” or ‘I don't
want to be seen being alone with her, because I'm afraid she's going to report me and
I'm going to get kicked out.”” (Female)

“There is definitely some resistance among certain guys at the Academy to stay away
from female Midshipmen.” (Mixed-Gender Session)

“Guys turn it into a joke. They would half the time like with the ‘SAPR’ thing, if
they're talking to me about another girl they would turn like, ‘Oh, we're going to get
SAPR'd.’ It's not a joke.” (Female)

“I think it's fair to say that females did it just as much as the guys did it too. I'm not
saying I'm perfect and probably didn't say something stupid, but you know, women
here have made just as many jokes I think about it as the guys. Like, ‘Hey, watch
what you're doing,” something like that. So I think I don't think it's necessarily one
gender is not taking it as seriously as the other.” (Female)

e Some midshipmen indicated that the penalties for committing sexual assault are a
strong deterrent.

“And the stakes are a little bit higher here. You know you'll lose everything.” (Male)

“For the perpetrator, here you don't just break the law, you also violate UCMJ and
get kicked out of school. All that. Plus the [loss of] respect from your classmates.”
(Male)

“I think that if the offender is someone who is already signed and is required to pay
money or service, then that's a deterrent.” (Mixed-Gender Session)
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Emphasis on sexual harassment and sexist behaviors

e Some midshipmen indicated they would not step in to stop sexist behaviors as
readily as they would sexual assault.

“I feel like they wouldn't necessarily step in that one as readily as they would for
sexual assault. It's a major thing and you want to prevent that right away. For a
sexist comment or crude joke that could have been a one-time thing they said in
passing or they weren't really thinking about so they wouldn't necessarily mention
about that because they don't know how often it's happening or how big a problem is
it. So I don't think they would step in right away because they just don't know how
prevalent it is.” (Female)

—  “Just like in any situation it depends on that midshipman, because I've seen and
heard about sketchy situations going on. And a lot of people have talked about it and
how it makes them uncomfortable, how it's weird. But no one says anything except a
few people that are like, ‘Hey, what's going on, are you okay, do you feel
uncomfortable?’ stuff like that. There are a lot of people that are like ‘It's none of my
business.” You know, if it's a problem they will say something. [ think that's the
general consensus, if it's that big of a problem they'll say something, and | don't have
to intervene. So if they're not saying anything it might not be that bad to them.”
(Female)

—  “lalso think it's that the shunning effect again. Say someone says a crude remark
and someone says ‘No, don't say that.” ‘Oh, like you're the weak one, why are you
trying to fight back with me, when everyone agrees with a certain statement?’ From
that point on they probably won't treat you the same as your teammate.” (Female)

e Some midshipmen indicated that the staff would intervene in sexual harassment or
sexist behavior.

“[Multiple Agree]” (Female)

“I think the company officer, they're more professional with that kind of stuff and they
will immediately act upon it. They know that's their job and they're more focused on
that than midshipmen would be.” (Female)

—  “lalso think that midshipmen are more careful about what they say around their CO
and their SEL, whereas like my squad is all boys and they'll say whatever they want
at lunch. Sometimes they'll be ‘Oh, guys, we can't say that, she's here.’ But usually
they say whatever they want. If the CO or SEL is there they tone it down a little bit.
Some of the issues aren't even brought up because the CO and the SEL don't see
what's happening.” (Female)

e Other midshipmen indicated they would not expect faculty to intervene in sexual
harassment or sexist behavior.

—  “It depends military or civilian.” (Female)
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—  “I feel like we don't have much contact out of class with the civilian faculty. Besides
academics there's not really much that we interact with them about, so | don't think
so.” (Female)

—  “There's a general difference between your military teachers and civilian teachers.
Definitely a general respect aspect and then you also feel like your military teachers
get it and your civilian teachers don't.” (Female)

e Some midshipmen indicated behaviors sometimes result from rules that are
presumed to be true but are not.

“Sometimes the Academy goes to the opposite side of the spectrum where they put
these rules that don't make sense to me. For example, | was told that | had to open a
banana up and cut it up and eat it with a fork because it was too sexual to eat it as a
banana. It's an actual rule [not true, but perceived to be true]. | was told that. | was
like ‘Is this making you uncomfortable, me eating a banana?’ My squad leader told
me. He told me it was a rule that he didn't want to get in trouble for not enforcing it.
It was so outside the spectrum that | focus now on the sexualness of eating a banana.
Like the Academy changes and goes too far in certain spectrums, be careful to offend
anyone that we draw focus onto the actual problem.” (Female)

—  “For some reason you can't like peel a banana and eat it, you have to, as a female,
you have to put it on your plate. And only for females. Guys can do it, they can make
awesome facial expressions.” (Female)

—  “Just carrying with that, I feel it's hard to gauge because there's one side of the
spectrum where the rules are and the expectations are so overcompensating for
political correctness in a lot of things, not just this, but basically for this that it's
taken as a joke, it's joked about. And people forget the seriousness of it.” (Female)

e Some midshipmen indicated that there has been a shift in emphasis on sexual
harassment and sexist behaviors over the years.

“The rules of engagement are a lot more strict than they used to be. The little silly
socials we did in King Hall we can't do anymore. It's punishable actions you'll be in
the system. Preventing some of the crazy behavior has helped keep people in the
narrow and straight mindset. They don't branch out in the little things like off-color
comments and jokes. I feel like it is a lot more protected now.” (Female)

— “Idon't want to say it's gone, but I think people are more aware of where they are,
who they're standing around. And I'm sure my friends will say it behind their doors,
they're saying dumb stuff to each other 24/7, but when they're out in the Hall,
depending on who is around, they say dumb stuff to me, but my roommate they would
never say anything towards. | think it depends who they're comfortable with. It's not
necessarily okay, but I think they'll become more aware of others around them and
how they would take it and how it would affect them.” (Female)

175 | DMDC



Service Academy Gender Relations Focus Groups 2015

Role of peer programs

e Some midshipmen indicated that their SHAPE program is effective.

“SHAPE is our peer program. I like it a lot. Okay, it's a mandatory training so 1
don't like that. When you get down to it on a level I think it's more effective than a
high-ranking officer coming and talking at us. It's a discussion. And it's also
strangely enough like a bonding exercise with your classmates. My company's pretty
good about it. Our company really takes it a little more seriously, like we have a
serious discussion.” (Female)

“I think the discussion makes it known that your peers feel this way. And I think
that's the key, not having someone talking down to you or having leadership talk to
you about what they're supposed to say. It's what your peers think. So say one of
your peers says this is not okay. That's when you know that that the action isn't all
right, instead of reading something from a book. They're real life examples of the
people that might be affected.” (Female)

Recommendations to emphasize the way sexual assault and sexual harassment
are addressed

e Some midshipmen indicated that midshipmen leaders should take the responsibility
to set the example for appropriate behaviors.

“I want to like add on to midshipmen leaders. Because company commanders go to
the Gettysburg encounter where they get trained on a lot of things. And one of the
things they talk about is the culture of the behavior. So the culture of an organization
is the collective behavior of the leaders. So if you think about that, it's what you do as
a company commander and what you do at a squad leader level. And we talked
about Joke Fridays. And if the culture of the organization is a collective behavior of
the leaders, and if the leaders are collectively communicating and behaving in a
consistent matter, that does not happen. And it's really [disjointed], there is like no
communication going on. So it's not consistent within the company. So it's your
responsibility as midshipmen leadership to make sure you harp on that. You're
training the plebes. Like plebes are learning that. And when they become leaders
they are going to do the exact same thing. If you don't stop that, it's going to continue
on.” (Mixed-Gender Session)

e Some midshipmen indicated that their training does a good job sensitizing them to
issues and increasing their awareness, and should continue.

“I don't know about the other Academies, but the Naval Academy specifically, I think
we have the best training in this area. | think it's extremely evident when you go back
home and you hang out with your civilian friends, at least for me, | feel like I'm
constantly perceiving those things and remember what's going on. | feel like when
you go out with a fellow midshipman, people are more aware, they are like what's
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going on. And you care more about leading the group than other situations. So |
think they do an excellent job.” (Mixed-Gender Session)

“I'm really excited that the Academy has put a lot more emphasis on this subject.
We're pretty much one of the first classes to graduate with this much education in this
matter and | think that will present a lot of challenges for us when we get out in the
fleet. And it's kind of dissuading to me that there is a lot of people I'll be working
with and for that have not had this training and maybe they don't feel the same way
about sexual assault and women and men. And so | think that's dissuading, but |
think by the time that the class of 2015 is the Commandant of the Marine Corps or the
Commandant of the Naval Academy, the atmosphere will be a lot better than it is. 1
would hope that.” (Mixed-Gender Session)

Training and Education

Training that has been conducted on sexual assault prevention and response is a recurring topic
for surveys and focus groups. The Academies also address gender-related issues within many of
their professional education and leadership programs. Midshipmen were asked for
recommendations to improve training and education on topics of sexual assault and sexual
harassment and to provide examples they had received in the previous year that were most
effective and least effective.

General discussion of training and sexual assault

e Some midshipmen indicated that the Academy was doing a good job with training
and emphasis and did better than civilian schools.

“I feel like generally we can assume that we're better with sexual assault than a
civilian college, and yet it feels like we're being trained even more.” (Male)

“As long as we're getting paid to come here and people are paying for us to come
here, it shouldn't happen [sexual assault]. And if it takes more training, then it takes
more training.” (Male)

e Some midshipmen indicated that training received will be helpful to them as future
leaders.

“I think that starting with the class of '15, their freshman year and going on, '16 and
so on, | think that you might see maybe in five years when we're all lieutenants that
we are going to be better equipped to handle stuff like this than our company officers
are or were, and battalion officers, just because of the training.” (Male)

“I think we're definitely going to be prepared.” (Male)
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e Some midshipmen indicated they liked training that was midshipmen developed and
led; but some questioned the need for an officer or SEL to be present.

“More midshipmen are teaching midshipmen. They have a different understanding of
how we learn. So I figure it's better to learn from someone that goes to school with
you and goes through the same things. Keep it that way.” (Male)

—  “Whenever an officer or senior enlisted is in, it changes the mood ridiculously.”
(Male)

— “If the SHAPE/SAPR sessions did not have the officer in there, | feel like midshipmen
would be much more encouraged to discuss and talk about an issue.” (Male)

—  “You could definitely see how if there wasn't some officer or senior enlisted in there
how the conversation could turn south really quickly. And the 30 midshipmen that
are in there gang up against the two presenters and totally blow them off. So there
are definitely reasons why they are there unfortunately.” (Male)

e Some midshipmen indicated that the larger reform brief sessions (brigade-wide
assembly of midshipmen) are not as useful as smaller sessions.

—  “Specifically, this might just be me, but like the reform briefs we get about SHAPE
and SAPR, I never retain any of that information, and they are always really long.
It's the same information we get later on in the SHAPE sessions. Maybe cutting those
specific briefs out.” (Male)

—  “Maybe at that brief only say ‘Hey, these are when your sessions are going to be,
plan for it.” That's it.” (Male)

e Some midshipmen indicated they felt that the Academy needs to be careful not to
“overemphasize” training.

—  “You don't want to do it to the point where the training is becoming ineffective, or it
stops accomplishing its goal and starts becoming a hindrance. It creates cynicism
more, | don't want to say polarize, but makes people standoffish to the training, to the
point where people are just going to outwardly ignore the training and disregard it
simply because there is so much of it or because they think it's like finger pointing or
something.” (Male)

—  “I think the more training you have, the less we're going to listen to it. So there might
be a smarter way to go about it than just more training. That's the easy solution is
more training.” (Male)

e Some midshipmen indicated that SHAPE and SAPR trainings are redundant,
yielding too many trainings.

—  “One of the issues stems from there being SHAPE and SAPR. | think the Academy
should align to the fleet and only have SAPR. SHAPE is the exact same thing, but
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then you have SHAPE and SAPR training. But it's the same thing. Why are we
doubling the training of the exact same message. | know, it's sexual harassment,
assault prevention and education, and then sexual assault prevention response. Well,
both have prevention in them, and prevention comes through education. So it's

totally redundant to have two different programs. Align with the fleet, SAPR only.”
(Male)

“Two different lesson views, two different guiding principles. I think that's actually
one of the reasons why people get confused on maybe restricted and unrestricted

reporting, because slight deviations in programs might end up leading to confusion.”
(Male)

Some midshipmen provided feedback that some training they received was
uncomfortable, but that they could see improvements.

“There were a couple of videos that were strange. Like a play thing they put on that
was a little weird. | applaud their efforts to try all these different avenues to get the
message out to us. | think they are still feeling their way around the best way to get
us these briefs, and | think it's just growing pains with the program. Like it's only
really been active and earnest for the past two or three years since the really big
sexual assault scandal. 1 think given a few years, given some more time to refine
what they are doing will get to a point where the training doesn't feel as forced or
uncomfortable. It's just a matter of feeling that out.” (Male)

“That one made me personally uncomfortable because the guys sitting around me
were saying these comments that were off color. But I think just the normal SHAPE
sessions with the peer leader talking with your company, | think there was one, and
every time | see the guy that led the SHAPE session around campus, | always
remember he was the best person that was a peer leader at a SHAPE session that |
ever had. Normally they make me uncomfortable hearing all the things my company
has to say about stuff. | think those are the most effective. It's peer-to-peer and you
don't feel so much like you're getting talked at.” (Female)

Some midshipmen indicated that training makes them skeptical and feel that they
should not trust the system.

“The issue with the training, people walk out of the trainings thinking, wow, the
system's out to get me, I'm going to get screwed no matter what I do, rather than
thinking, wow, what an awful thing that some people have to cope with. | would want
to do anything to prevent that from happening to someone. | think that's really the
emotions or the thought process we need to appeal to. | don't think people
understand that there are cases where someone is pursued, they're given drugs and
sexually assaulted or they're violently assaulted. And I think people question whether
that ever happens.” (Female)
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Recommended improvements to training

e Some midshipmen indicated training should also incorporate new topics, such as
retaliation, responsible use of social media, and victim blaming.

“I think it would be cool if the training talked about retaliation and social media and

stuff. That would be interesting. Here is the first time that's really been talked about.
Whereas the training does seem redundant. So obviously there are new things we can
talk about but we seem to be talking about the same things.” (Male)

— “I definitely think the amount of training is pretty solid. Sure, sometimes it's long and
sometimes it's even redundant, but we do go to a school that has you at that high
standard and when you graduate you have to uphold that standard, so all the training
is definitely for a good result. But | mean like I think one thing that SHAPE does
right is that they do ask for constant change to make the program better, which is why
1 feel like we're doing better than we have in years past.” (Male)

—  “I'was actually sort of surprised when we had our first SHAPE sessions about some
of the unnuanced, like opinions that some of my classmates had on things like the
victim blaming and consent. | think if things like that were talked about more, like in-
depth in the SHAPE sessions they would be good.” (Male)

— “I think the ethics of it, the blurred line between what people think is sexual assault
and people think is joking is one of the most interesting and | think trainable aspects
about it. So I think the very first SHAPE session there were three scenarios, and
there were pretty even splits on whether people would act or not. And I think that
was one of the most interesting and revealing things we've done in SHAPE so far. So
more of that.” (Male)

e Some midshipmen indicated that small group training would be more effective than
presentations.

—  “We've had SHAPE sessions when we have literally sat there and been talked at. And
that's got to be totally shooting yourself in the foot on that. Like more group
discussions.” (Male)

—  “Getting people involved.” (Male)

e Some midshipmen indicated involving the company SAPR GUIDE in training
sessions would help people get to know the GUIDE better.

—  “I think maybe if the company SAPR GUIDE was more involved because usually
most people don't know who their SAPR GUIDE is in their company. Or they don't
make themselves approachable. And like I feel like maybe if they conduct their own
session among the company with different classes rather than going to a SAPR brief
with upperclassmen you don't know and they're reading off the paper about what
they're expected to talk about.” (Female)
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Some midshipmen indicated mixed opinions about separating men and women in
the discussion sessions.

—  “Idefinitely would suggest separating the genders for some of the SAPR briefs. |
know there are things guys won't say around girls. They can get pretty raw
sometimes.” (Female)

— “Maybe it's my company but everyone gets pretty fired up in SAPR. Everyone is
excited for them because it's usually a huge discussion within my company. And |
think it's interesting to hear the guy's perspective. It's pretty insightful I think. It's
probably insightful for them to hear our perspective as well.” (Female)

Some midshipmen indicated that the most important thing to convey in training is
awareness.

—  “Honestly I think the most important thing is just awareness and it doesn't matter
how that happens. Because in my opinion people come to this school from all walks
are life, some people are prior enlisted, some people come straight out of high school,
some people come from well to do families, some people come from very poor
backgrounds, where they come from broken homes or we're associated with shady
characters in high school. And when they get together, they have different mindsets
about what's okay on the spectrum of sexual assault. I'm sorry, I'm not speaking to a
specific way to train, I'm saying in general awareness, and what is acceptable. Just
as a ground rule basis is important because people don't know the legal or moral
boundaries of what is acceptable coming into the school. So to set that tone early.”

(Male)

—  “Especially as a future officer in the military. \We're expected to uphold a much
higher standard and to know what that standard is first and foremost is important.”
(Male)

Some midshipmen noted more attention should be paid toward sophomores,
addressing the increased opportunity for experiencing unwanted behaviors.

“Plebes are off limits for any dating or any fraternization. So I think it's like, ‘Oh,
this is our first crack at the sophomores, like they are available now.’” (Male)

—  “The thing is after their freshman year you've gotten your feet wet and you think you
know the ropes, so you go out and you're more adventurous. Adventure can lead to
situations where you never could have thought you would be in, and that turns into
unwanted sexual experiences.” (Male)

Some midshipmen indicated they would like more input into the training.

—  “I'want to make a comment about ownership. I definitely do see the midshipmen
owning the idea of improving the culture and saying sexism and all this stuff is not
okay any more. But I don't think we own the training. And it's pretty clear that we
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don't like all the SHAPE training we have to do. The officers in charge of that do not
listen to any feedback, even from the leadership within their organization. And that's
pretty clear and it's a source of frustration.” (Male)

—  “We have plenty of ways to give feedback, but they don't listen to it and acknowledge
it. And I think that's a problem with the people in charge of the SAPR program right
now.” (Male)

—  “I'was just going to talk about the feedback system. I know the midshipmen who lead
the SHAPE programs, specifically what we're talking about right now, they will often
come back to their company and say ‘Hey, guys, what did you think about this bunch
of trainings we've had?’ And they take all the gripes from company mates and send
them up. So if they actually listened to the midshipmen and maybe let the midshipmen
own the program a little more I think people would buy into it a lot more.” (Male)

—  “They [leadership] take what they are doing seriously, [but] they don't take our
advice to try to change it seriously. | think they definitely know it's an issue and they
are pushing what they have in place already to try to fix it, but for whatever reason |
don't think they want to address the process.” (Male)

e Some female midshipmen indicated training should address how to handle
behaviors like sexual harassment or unwanted touching.

“A lot of what | see or what | believe to happen is in a context where it's a group of
guys. There's really no one there to watch them and they get carried away. They
horseplay and I don't think people realize there are boundaries and they'll cross
them. And if you step up and speak out and say that's not cool they are going to judge
you in some way. We have training that's male and female separate so | have no idea
what they talk about. But in the group training I don't think that's ever really talked
about.” (Female)

— “Idon't believe our training consists of a lot with small incidents. We really focus on
somebody gets raped or someone was drinking and say no. It's always a major event
every time we have a SHAPE session. | understand they do occur and | understand
why we do them, but a lot of incidents are a slap on the butt or rude comment or
sexual comments. I've always been taught to defend myself. And I do, and | have
before. And you know, it stops. So | feel like if we encourage behavior like that to
stand up for yourself and for your fellow females or males if you see them at the
lower level.” (Female)

e Some midshipmen indicated that it would be helpful if training addressed speaking
up against inappropriate behaviors and dealing with any backlash.

—  “I think one of the most valuable trainings we could have now would be something
that teaches people or promotes the idea that you can go against the group mentality
and teaching them to deal with the inherent ramifications like you're going to be less
popular with that group. Probably just the training that stresses individuality and
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just standing up even though you know it's going to make you unpopular. That could
probably be the most useful training right now and probably solve a lot of these
problems.” (Male)

e Some midshipmen recommended bringing in speakers who can give examples of
their experiences.

—  “Ireally like the idea of bringing in speakers and having examples.” (Female)

“I definitely think so. That way you get both sides of it [reférring to survivor and
offender experiences]. Otherwise people will complain how one-sided it is.”
(Female)
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Chapter 5:
U.S. Naval Academy Faculty and Staff

Three focus group sessions were conducted at U.S. Naval Academy (USNA) from March 24-27,
2015. Each session was scheduled for a 90-minute period. The three sessions were: faculty
members, coaches and athletic staff, and military staff (Company Officers, Senior Enlisted
Advisors). Each session had between 7 and 9 participants. A total of 23 staff members
participated.

Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment

The 2015 Service Academy Gender Relations Focus Groups (2015 SAGR) study began by
sharing with the faculty and staff participants the prevalence rates of unwanted sexual contact
(USC) from the 2014 Service Academy Gender Relations Survey (2014 SAGR) (See Appendix F,
Figure 1 “Unwanted Sexual Contact Rates for USNA Women and Men” for the details shared
with participants). They were asked whether they were familiar with those survey results, why
they thought the USC rates decreased from 2012 (noting that the incidence rates for both women
and men at USNA were statistically lower from 2012 to 2014), and whether they thought the
rates would increase or decrease when measured on the next survey in 2016. Participants were
also asked about other behaviors experienced, specifically by men as part of USC, such as hazing
and “locker room” behavior. Participants further provided comments on the role alcohol plays in
USC.

Additional results from the 2014 SAGR survey were discussed regarding perceived sexual
harassment and perceived sexist behavior, with questions asking about their familiarity with
those results, whether the rates might be expected to change in the next survey, and the level of
emphasis placed on these behaviors by Academy officials compared to the emphasis on USC.

Familiarity with USC incidence rates from 2014 SAGR survey

e Some staff members indicated they were familiar with the USC rates from the 2014
SAGR survey.

— “I did see them, the Commandant over in the Bancroft Hall side of the house, had a
meeting a month and a half or two months ago to go over the results of the survey
from the prior year. That included all company officers, senior enlisted, battalion
officers, the direct midshipmen chain of command. So he went over these results and
some of the trends we saw as well.” (Athletic)

e Some staff members indicated they had heard some information about USC rates.

—  “Idon't know if I've seen these statistics. I've heard some mention as far as
community climate surveys and sexual assault prevention folks. They put up some
type of statistics, but I don't remember exactly which ones. | know they do quote
statistics.” (Athletic)
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“I think the one that the Commandant briefed us on was the command climate survey,
but a lot of it incorporated the sexual assault/sexual harassment type stuff as well. |
believe the rates were similar to what we're seeing based on DMDC results.”

(Athletic)

“I know they've been collected, I'm aware of the sampling, the polling going on, but
perhaps not the numbers themselves.” (Faculty)

“I heard there was a drastic drop but did not see the numbers.” (Faculty)

Reasons for decrease in USC rates

e Some staff members indicated that the increased emphasis and quality of training
has affected USC rates.

“I think we're teaching the midshipmen what is appropriate and what is
inappropriate better now. As the SHAPE [Sexual Harassment and Assault
Prevention Education] and SAPR [Sexual Assault Prevention and Response]
programs have advanced the teaching has improved. We're finally getting to the
point we're not teaching Navy processing and reporting; we're teaching them to talk
to each other about what is appropriate and inappropriate.” (Athletic)

“As far as the training, the tenor of the training I even saw in the fleet, it shifted from
how to report it, how to talk about it as to real life scenarios and applicable and I felt
it was more embracing by people to speak to what it is. It has to do with how it's
being presented. It was really explicit how to present it as opposed to, ‘You need to
talk about sexual assault with your people.’ The scripts were written out well to
cover the scenarios that are pretty uncomfortable sometimes for people to talk
about.” (Athletic)

“Coming from a fleet perspective to here, I would say the education that they are
provided here is greater than it is out in the fleet. And I think the education they are
providing has to be contributing to this. Because they really cover a vast amount of
information. And they bring in real life situations. They don't say who it is, but they
bring real life situations into it. And the last one they did was a video. And the
response from the mids was this really brought it to life for us, this made it real. So |
think the SAPR office and the education and the resources that they are providing to
them had to have helped with that.” (Military)

“Not just awareness, but effective instruction. It's effective sessions that are getting
past the very canned Navy sexual assault prevention training and getting more to
dialogue between the genders as to what is appropriate and what's inappropriate.’
(Athletic)

’
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e Some staff members indicated that sharing data and addressing the problem have
contributed to progress in lowering the incidence rate of sexual assault.

“On a positive note we wrap it back to training, the data that's being put out and how
it's being displayed I think is becoming a little more aggressive. | think not only here
at the Academy but even on the media, in our homes now, now it's coming into our
home, we didn't have that four years ago. We as a society, we as an Academy, we've
had these numbers and maybe we finally cracked a nut here and we know how to send
the signal in. Give them the raw data, give them the truth. Tell them a real story, tell
them how this is wrong. Now we're starting to increase in our GMTs [general
military trainings] now, innocent bystander training. If you see someone horsing
around, you know it's inappropriate, step up. Not that we haven't always sent that
message to our midshipmen or officers throughout, but now we walk the walk, talk to
talk. Hence, guys, there's a reason why we've been preaching this for years, here's
the data. Now leadership is starting to take a look at it and go, ‘Hey, we need an
innovative way of training or communicating that this in inappropriate.’ This is a
turn, now we've got to get up to the blackboard and say how do | maintain 1.3
percent and keep it going down. There's always going to be the one person out there
that doesn't get it, that one individual that is a sexual assailant. We talk about this in
training, they're predators. That's the nut that's got to crack. How do I identify that
individual, that's the guy, girl that preys on these people? Maybe we might get to
zero for a short time. We've got to maintain this as well.” (Athletic)

e Some staff members indicated the emphasis has resulted in some midshipmen
choosing to avoid social association with other midshipmen.

“I wasn't here [years ago], so I only bring a very finite set of data points into this
discussion. | don't know what it was like before | showed up. There is a huge
emphasis on that. There is now the SHAPE program they developed here at the
Academy. | understand its intent and | think it's a good program they have put
together. But I also understand there has been some backlash from the training that
they have experienced. And what | was really surprised to see was some of my male
students said ‘I don't even want to go out in town and have a beer with my friends
who happen to be of the other gender, I don't even want to invite that,” which is
disappointing because they're all in this together. ” (Faculty)

e Some staff members indicated the senior leadership emphasis in 2013 might have
affected rates of USC.

“I think there was a big stand down because of they weren't happy with the rates. 1
think that might have something to do with it, even though the mids seem to hate it, it
may have done what it was meant to do.” (Military)

“There was a lot of training between now and then [referring to the stand down in
2013]. The whole brigade was addressed. Different programs were implemented
and the SAPR office moved from piecemealed offices to one very large office, was
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given more space and a larger budget as well. Might have had some influence.”
(Military)

e Some staff members indicated there might be several reasons why the rates in USC
decreased, such as increased awareness and the impact of new leadership.

—  “I'would look at it as all the data in front, why was the increase from 2008 to 2010,
then we see a plateau, and then we see a decrease back down to rates that were
similar to 2008. So this may be due to less of the actual act happening between 2012
and 2014, probably a good thing, or it could be better awareness of definitions, what
they consider to be this unwanted sexual contact. Could be more reporting perhaps
could cause the uptick. I think it can be any number of things. | think more
awareness of what is and what is not acceptable is hopefully driving some of this to
down to the levels we're seeing now.” (Faculty)

— “I don't want to take anything away from the training piece of it, because that
probably has a big impact on that. But | don't think it's a coincidence, that in the
middle of that timeframe there was a huge leadership turnover. The Commandant
himself is such an outgoing type of individual and he brought a lot of energy to the
Academy and a lot of focus on a lot of important issues. He was able to relate it to
midshipmen in a way that it didn't seem like he was like cramming it down their
throats. So I don't think it's a coincidence that you see a drastic shift in something
like that when leadership, good leadership, is brought in.” (Military)

e Some staff members indicated that there is emphasis on sexual assault in the staff
training they receive.

—  “I know there's been an increase in the emphasis, at least from my perception, I can't
say when it started, several years ago | guess. For me perhaps it's been more of a
discussion point, but I have absolutely no feel for what the midshipmen are seeing.”

(Faculty)

—  “I think there's been more discussion at new faculty orientation as well as the
students having to go to training, that at least it's something that people don't just not
talk about. There is more emphasis on talking about defining.” (Faculty)

Experiences of unwanted gender-related behaviors for men®®

e Some staff members indicated they had not witnessed any forms of “locker room”
behavior they would call USC.

—  “It didn't surprise me [the percentages of men who endorsed behaviors as part of
their USC experience], but I wonder what that means. So some form of horseplay,
locker room behavior, what exactly would they envision when they said yes to that, a
towel snap? I'm trying to figure out what I've seen in the locker room. And I haven't

#See Appendix F, Figure 2 “Behaviors Associated with Unwanted Sexual Contact for USNA Men” for the details
shared with participants
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seen anything that for me would trigger it. 1 wonder what their triggers would be to
say yes to that question.” (Athletic)

—  “Ican't say that I've ever heard anyone talk about horse play or locker room type
stuff. We are, | think, starting to neck down to the nuances, but I think we're teaching
to the extremes.” (Military)

Some staff members indicated that training could better address these issues among
men.

— “Isee a lot of the trainings. I think we're still at the point where we're teaching to the
extremes a little bit right now. So it's scenario you're walking down the street and
you see somebody being raped, what do you do? Hopefully we all understand
somebody should do something about this, or at least call the police or something. |
think we're getting better at teaching to the nuances, but especially last year, the
scenarios were these very extreme cases where it was like gang rape or roofies in the
bar. Your classic cases I guess.” (Military)

—  “I think the training focuses a lot on men and women together and not necessarily
men and men or women and women. And | know that they try to say it is a thing that
a man can experience too, but that always feels like an after-thought. And I've had
some of the males in my company say when the SAPR office is full of women they feel
that they might be a little less comfortable going to the SAPR office because there
isn't that male representative there. | know that for some of the SHAPE sessions they
split up men and women, but maybe that's something that could use a little more
attention.” (Military)

Some staff members indicated that “locker room” behaviors can sometimes occur
and an authority might not be present to witness it.

—  “There are traditions around midshipmen's birthdays and they're not always good,
and things that can get out of hand, horseplay.” (Athletic)

—  “Just to add to some of the locker room and expand upon that. We don't have
oversight in the locker room, and frequently they are probably on their own or maybe
have a civilian coach or someone that's outside of the chain of command and
someone that they see as authoritative within the military structure. So what I've seen
from some of my younger midshipmen is, yes, some of that stuff is going on in the
locker room and I don't really know how to deal with it.” (Military)

Some staff members indicated the survey findings with regard to behaviors
experienced by men might be useful in educating midshipmen about inappropriate
behaviors.

—  “Going back to education and being able to talk about dominance, but actually
opening up communication. If that's where the majority of it is going on, men being
men in the locker room is not appropriate. Just because it was done to you as a
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freshman doesn't mean you should do it as a senior to freshmen. Actually
communicating some of that would be worthwhile. Our training never focuses on this
kind of dominance.” (Faculty)

“One of the great terms I've heard that, and we do this in the military a lot, is the
process of ‘other-ing.” The idea of building a cohesive group based on the fact of
separating ourselves from those others, those other people. | think a lot of that
happens in the locker room, and that has been an acceptable place for that to be
displayed for a very long time. So I think it is much more of a cultural thing, I think
you're right, that that would need to shift. And I think because that's been a place it's
been okay to demonstrate those behaviors to enact those private thoughts. And it
would be okay to do that there, so that's maybe the last stronghold. And again, I'm
not going to go in there to change that. Maybe we can figure out a way to address
that. Would introduce that into the training process, I think that's brilliant.”
(Faculty)

The perceived role of alcohol in USC*

e Some staff members indicated that misuse of alcohol is an ongoing problem for the
Academy.

“Alcohol is a problem with the Academy, it always has been. I think just the
mechanism by which we have set up the Academy does not encourage any kind of
socialization with alcohol. So midshipmen binge drink on the weekends. We don't
really treat them like adults even though they're of legal age until they can blow the
steam off. It's not surprising we have tons of alcohol-related incidents around here.”
(Athletic)

“I'm not surprised by it personally [that alcohol is involved in about 60% of the
incidents of unwanted sexual contact].” (Athletic)

Reporting

Faculty and staff participants were asked a number of questions to help understand barriers to
reporting experiences of USC. They were told the number of reports made during the past year
and that the number of reports could have been higher based on survey results (See Appendix F,
Figure 3 “Number of Incidents Reported in 2013-2014” for the details shared with participants).
Participants discussed reasons why someone would report or not report an incident and
leadership’s emphasis on reporting. Participants were provided survey results that showed
survivors of USC often experience multiple incidents by the same offender and then were asked
whether that knowledge would influence more midshipmen to come forward to report if they
believed their report would stop additional assaults. The section ended with faculty and staff
participants providing recommendations that may help to remove barriers to reporting.

% The role of alcohol typically emerged throughout each session during discussion of overall USC rates. Therefore,
themes related to alcohol are included in this section.

190 | DMDC



2015 Service Academy Gender Relations Focus Groups

Awareness of the number of official reports
e Some staff members indicated they are not familiar with reporting statistics.
—  “I haven't seen them.” (Athletic)
—  “I've never seen the data like this, but I do see it individually.” (Athletic)

e Some staff members indicated that gaps between incidents and reporting fit
expectations.

—  “I'm not surprised.” (Faculty)

—  “I'm not either, especially after the latest Article 32 hearing, a major class
discussions after that happened too. I wouldn't report after that.” (Faculty)

e Some staff members indicated they do not receive information on unrestricted
reports.

—  “Correct, there is no update.” (Military)
—  “That's disturbing.” (Faculty)

—  “This is news to me that there were 14 unrestricted reports. Or at least it feels like
news to me.” (Military)

—  “Unless it's in your company, because if it's unrestricted in your company, then you
have to do the Superintendent thing. So if it was in our company we would know
about it if it was unrestricted.” (Military)

e Some staff members indicated that reporting generally remains confidential but
sometimes midshipmen discuss incidents on social media or talk about incidents.

—  “Stays pretty confidential.” (Military)

—  “Unless a midshipman puts it on the social media, we have something called Yik Yak
here.” (Military)

—  “I think that's the case, not just social media, but just people talking about it. There
is not an official, ‘Hey, there was an unrestricted report filed yesterday.’ | think the
undertone, kind of this underworld of midshipmen life is something we don't really
see a lot where it's like they're all talking about, I heard so and so is accusing so and
so of doing something.” (Military)

— “In my short experience it seems like when the cases are midshipmen on midshipmen
they are a lot more well known throughout the brigade.” (Military)
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Academy leadership’s role in encouraging reporting

e Some staff members indicated that leadership encourages reporting.

“I think that absolutely leadership is behind it. | think everything we put out to the
students says yes, if you feel comfortable with reporting you should move forward
with it and here are your options. People are very good about conveying that
information.” (Faculty)

“Institutionally I think there's huge discouragement, but individually leadership does
encourage reporting. It's just institutionally we have a lousy track record and we
don't do very well by the people who report.” (Faculty)

e Some staff members indicated they discuss and encourage reporting with
midshipmen.

“What | think everybody's fighting against though is in weighing whether or not they
should make a report is the backlash they'll feel, both within the brigade or just the
trauma of having to go through that process again, or to relive their experiences.
And the legal outcomes have not been very positive for survivors. [They think] so
why should I even bother to make a report if it's not going to make any good and |
have to be dragged through this all again. | rather move on with it, without doing
that.” (Faculty)

“I think we discuss it a lot. It's part of our training where we tell the barriers, we
discuss barriers to reporting. And | believe we've done that in small groups with our
mids. We have done it in a variety of ways, large groups, small groups, SHAPE
sessions where they have a peer educator that teaches it to them. So | think they are
getting that message.” (Military)

“[ feel these numbers explain that and we need to continue to align the message that
your primary role is to not sexually assault someone, but you already know that.
Your primary role is to watch out for things and be a part of the process. And if you
see something or if something was done to you, you almost have a duty to report that,
as opposed to your fear of social retaliation and things like that. 1 think that's the
message that still continues to need to be refined. 1 think it's come a long ways in the
past few years and especially it's come a long way from what we see in the fleet and
what we'll probably continue to see in the fleet when we leave here.” (Military)

e Some staff members indicated that restricted reporting produces frustration
without actionable information.

“So as a past commander, in the drive t0 zero [incidents] | understand the reasoning
for restricted and unrestricted. However, as a commander, restricted reporting is
brutal for us because the phone call goes something like this, ‘I just wanted to let you
know there's been a report about something that happened some time with someone
in your command, | need you to address it.” I'm dead serious. That's exactly how the
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conversation went. That's extremely unhelpful for me. As a matter of fact it's
actually less than helpful, because now I know I have a problem, I don't know what it
is, I don't know who it's to. | have someone hurting in my command, | can't do
anything about it. One recommendation, I don't know how to do it, trust commanders
a little more with the data. All I know is that there's some kind of problem.”
(Athletic)

“What do you do? Anybody who's been a commander, executive officer, might have
gotten a phone call about the hospital calling you regarding an individual's HIV in
your command. You're the only one that's supposed to know. You got to let us
address the problem somehow. If you want us to get to zero | got to know something.
| use that as an example. | have received those phone calls. Here's the information, |
need you to contact the guy. And it's only a one-on-one conversation and it's kept
very confidential. We're good at keeping secrets.” (Athletic)

Reasons why someone would not report

e Some staff members indicated that midshipmen would not report out of distrust of
leadership.

“It's they don't trust the command is going to do the right thing by their reporting.
You see it all the time, the victimization of the victim, you must have been complicit.
A fear of conduct charges against them because there might be stuff that happened,
not excusing the incident, but that they be afraid they might be caught up in
misconduct of their own. Sometimes there's an amount of shame and stigma they feel
that they don't want the command to know. | understand the reason for it, I think it's
valuable for getting victims help. But is part of that secure, but how do you prevent,
how do you get to that.” (Athletic)

“Just if you go back to the, there was a trial in the news when I just got here about
assault by some football players. And the questioning that the victim was submitted
to and quoted and the line of questioning quoted in the press, | mean it was just
totally uncalled for. They were making it out to make her the, make her as the
perpetrator. And it was, I was shocked by what I read.” (Athletic)

“It goes to your numbers also, coincidentally are dropping about the same time as all
those newspapers articles are going. So, and I said it when it was happening, if | was
a woman midshipman at the Academy there's no way I'm reporting anything like that,
or at least doing an unrestricted.” (Athletic)

e Some staff members indicated that overzealous encouragement to report has
undermined trust in the system.

“The SAPR program has been pegged in such a direction to encourage reporting that
it over encourages. And the midshipmen at the peer level are self-diagnosing.
They're self-training in their own sessions. They're driven by the SAPR/SHAPE
program. But they're doing exactly what we're teaching them to do, to handle the
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problems at their level. And the first question is, is it an actual problem? And if it is
it gets better attention. There's not a midshipman here who doesn't know the
difference between restricted and unrestricted reporting. What we don't see is the
true effects of this. What you see in your survey is showing that, that things are going
down because they're smarter. And because the guys are scared. They're more
scared now than they were a couple years ago. They're acting out their fears. You're
going to see incidents even dropping too.” (Athletic)

e Some staff members indicated that reporting can be stressful on the survivor.

“It makes it hard, you don't want to relive it.” (Faculty)

e Some staff members indicated that confidentiality of midshipmen cannot be
protected after a report.

“I frankly have no confidence of confidentiality. Leadership can say we are going to
hold it that way, but in practice it's not going to happen for any myriad of reasons.
That is something | think that really goes into the numbers we're seeing. ” (Faculty)

“People know who the victim is and I think it follows them into the fleet.” (Faculty)
“Social media is what causes a lot of these leakages [ would say.” (Faculty)

“I have worked with survivors who have shared that after they made a report they
would come back and find sticky notes on their desk, anonymous ones, saying thanks,
now so and so is leaving, all thanks to you, or just inappropriate ways to deal with
that. I'm sure that information gets shared. And I'm sure there is a lot of backlash. 1
can't say for sure, but just based on what I've heard.” (Faculty)

e Some staff members indicated that reporting demands an unreasonable amount of
time and might detract from other responsibilities.

“They might report it through a survey. | would just be surprised with how busy they
are on a daily basis, if something happened in the locker room, I just don't know on a
midshipman's table of priorities, I think they would just be like, well, that happened,
I'll deal with it, because I've got a chemistry test tomorrow and practice today and
whatever. They are so packed throughout the day that they might just say it's low on
my priority to have to go to the SAPR office.” (Military)

“The general consensus is | don't want to spend the time, | don't want to end up on
the Yak, | don't want to be seen in a negative light, I've got too much going for me
finally. Last year | was unsat in academics and this year I've got my stuff together,
and | don't want this to interrupt that. Or I just don't want to deal with the time that
goes into it.” (Military)
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e Some staff members indicated that midshipmen’s loyalty to each other sometimes
overrides their willingness to hold each other accountable.

—  “I think another issue is that they have this thing about loyalty to each other, instead
of accountability of holding each other accountable. For certain actions or things
they shouldn't do, their loyalty will sometimes override the very important need
necessity to report something. So like a lot of things that happen in my company |
find out more by walking the deck planks than I do they actually come and say, ‘We
just want to let you know this is going on.’ It's things that | overhear, because they
don't want to dime each other out. I think that's another issue.” (Military)

e Some staff members indicated that midshipmen may not recognize incidents of USC
as worthy of report.

—  “I think it can also be that they don't necessarily think of these things as reportable.
So, some of the things that go on in the locker room may have occurred to fill out this
survey, but when it happened they may have been like, ‘Well, it's not rape so | don't
go to SAPR’ kind of thing.” (Military)

e Some staff members indicated that poor reporting of outcomes discourages others
from reporting.

—  “The legal, the actions of the institution don't bear, don't support the individual
reporting. That person is left without anything and the perpetrator continues or the
alleged perpetrator continues unscathed.” (Faculty)

Impact of multiple incidents by the same offender on decision to report
e Some staff members indicated that restricted reports enable repeat offenders.

—  “I think that that's, most of the time you're going to have repeat offenders because
they get off on the power of it. The problem with restricted reporting is some of with
restricted reporting it happens with somebody not involved in your command, that's
one thing. But if it's your command, now you have a perpetrator in your command
who is potentially a risk to other people, assaulting other people. And you want to be
able to take action and get that person out of our Navy or Marine Corps.” (Athletic)

—  “I've had a serial harasser that a while ago that fell into the crack like this. 1t took a
person to report some really unwanted sexual advances. As we pulled the thread on
this and found out it was ‘Joe being Joe.” And he had done similar things all along.
Had harassed women in every command he had been in. But some had restricted
reported it, some had let it go because of the lack of trust of reporting. By the time
there was now six or seven women over the span of five duty stations that had
experienced it. It goes back to, how do you trust in the chain of command. But it took
a brave person [to say],’ | don't like the way you just talked to me and I'm going to
say something about it.”” (Athletic)
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Some staff members indicated that survivors of repeated incidents are less likely to
report.

—  “I'worry it could be counterproductive, that somebody might be less likely to report
something happening again. It's normalized and especially if they view unfairly or
unjustly that the burden is on them and them solely to do this they might be less likely
to do that, to report.” (Faculty)

—  “They also probably then feel like I let this happen. Since I let it happen the first time
it's my fault it's happening a second time. Which is not correct, but it's training the
victim to understand they are victims.” (Faculty)

— “There are a lot of people that they know that someone will offend and that will more
than likely offend again or has repeatedly offended them. And they feel guilt, but they
don't feel like that that guilt outweighs the time or the scrutiny they are going to be
under or the retaliation [for reporting].” (Military)

Reasons why someone would report

Some staff members indicated that midshipmen report out of a sense of duty to
protect fellow sailors and midshipmen.

“So this doesn't happen to somebody else. This person has no business being in our
Navy. If they are able to dig in and wade through all the legal stuff that happens that
they will do that.” (Faculty)

—  “I think the belief that the person needs not be commissioned would be a motivator.
This is somebody who deserves to not just move along and be promoted.” (Faculty)

Some staff members indicated that midshipmen report out of a sense of self-
preservation.

—  “I think maybe victims could think this is a way to take back some power and control
because obviously when they're assaulted it is a lack of control. So it's a way to find
yourself again by asserting that this happened to you not because of something you
did, so to actually make a report gives you that power back.” (Faculty)

Some staff members indicated that empathy for victims motivates bystanders to
encourage someone to report sexual assault.

—  “What's been so successful I think is targeted training, targeted messaging. We're
not just giving a broad kind of brush generic things, it's very targeted, like the video
they just produced that had the anonymous mids with the ‘I Was Harassed.’ It's
powerful. And you watch it.” (Athletic)

—  “If you watch it [the video] you can't help but really have empathy for them. That's
the first step is empathy and then respect. But to see actual mids doing that, it brings
the problem home. If I go, hey, | know there's been a problem of something having to
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do with sexual assault, we're going to have stand down training and talk to you
about, I can do that, but it's more effective if I have some context to the problem. You
want the leadership to do something about it, we all want to, but without the
knowledge it's very difficult.” (Athletic)

How the Academy can encourage reporting

Some staff members indicated that improving confidentiality is crucial to
encouraging reporting.

— “Leaks to the press, releases to the press are certainly unhelpful to say it mildly. We
have closed sessions about all kinds of things that are sensitive in nature that the
press doesn't have access to. | would rather have transparencies protecting
individuals, close it up.” (Athletic)

Some staff members indicated that harsher and more public punishments might
restore confidence in the system.

—  “Lower the boom on some of the offenders. I haven't sat in on any of the hearings,
Article 32s, but actually lowering the boom, kick a certain fraction out of the Navy,
commissioned or not.” (Faculty)

—  “I think it's [publicizing punishments] just not happening.” (Faculty)

Some staff members indicated that sharing more information about outcomes would
help encourage reporting.

—  “I think if it did happen, a midshipmen XYZ case, at least that would be the
information put out and it would be a data point that could be held up as actually
sometimes we don't always get the desired outcome we would like, but here is one
case where it did go through and it did. So maybe understanding that it's not an
entirely lost cause would be very helpful in encouraging people to say, ‘Wow, at least
| have a chance.’ Right now I think that is, have you seen what the records look like,
why should I even bother.” (Faculty)

—  “I'would concur with all that. I would also add if there's any way to both formally
and informally diffuse the responsibility for reporting so it's not solely on the victim.
I think a lot of times because of some of the issues folks had talked about earlier
people that might want to come forward will let's say not put the burden on another
victim who doesn't want to come forward. But in a certain sense what happens then
is the burden for reporting is pushed solely on the victim, in a certain sense the
responsibility as well when it should be shared by others. If there's some way that
can be done in a nonthreatening way I think that would be beneficial as well.”
(Faculty)

—  “They tried that [publicizing incidents] a little bit last year, and I think what we
found is the institutional memory and the scope of the publicity on these things. Like
that midshipmen underworld | was referring to, is a lot longer than just somebody
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)

who jumped over the wall and got in trouble for it, and we publish that as a case.’
(Military)

“With the XYZs you need specific permission from the victim to be able to publish
that, and they don't want to see this incident posted on the wall or something like that,
the re-victimization and things like that.” (Military)

e Some staff members indicated engaging peers to identify problems might encourage
someone to report sexual assault.

“If three or four people could go and say we worry about an incident or something,
you could either do it without naming the victim or the accused or either.
[Reporting] should ultimately be up to the victim, but I don't think that you should let
everybody else off the hook more for reporting and being aware of the issues. Maybe
four people in a squad could say we're worried about potential for an issue in our
squadron, or we're worried for issues in our locker room or something along those
lines. If they could do that and say | myself am not a victim of this, but I'm worried
that maybe it has been. And maybe that person would say, no, there hasn't been.
Maybe no one will come forward. You don't want to create witch hunts, but at the
same point recognizing that someone that is aware of the possibility of these issues
has more responsibility than not to do harm I think.” (Faculty)

“You want to be careful because you don't want one person to be able to put another
person, to force them through the reporting process. At the same point there may be
some way for people to say we're concerned with what's going on.” (Faculty)

“The ultimate decision to pursue reporting it or not should be their decision. ”
(Faculty)

e Some staff members indicated that for bystanders to encourage someone to report

req

uires controlling potential backlash against them.

“I think backlash would probably be the reason [for bystanders not being more
involved]. That's something we deal with bystander intervention. It's oh, gosh, I'm
not really involved, how is this going to come back, I'm not sure | want to get
involved with that. So I like the idea. | don't know how it would be feasible. There
are SHAPE GUIDES within each company who know the process, who are familiar,
they are the point of contact if something happens, or if you observe something you
can go talk to these folks about it. Would it be like via Facebook like anonymous,
would there be a place you could do an anonymous, ‘Hey, | think something yucky
went down here, could we do some more research, investigation?’” (Faculty)

“I think part of this reason, part of this backlash is because of the concern about
trying to make that decision for someone and hoisting it on them. | think there's good
reasons not to hoist that on someone. At the same point I think you can't wash your
hands and say that's between them.” (Faculty)
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e Some staff members indicated that discussing fleet experiences with midshipmen
might be useful because experiences at the Academy take a long time to achieve
closure.

—  “Maybe we can bring in fleet experiences.” (Military)

—  “It just takes a while to go through the [fleet adjudication] system because it has to
be finalized and a lot of times those things take a really long time for everybody to be
said and done with it.” (Military)

Retaliation

Survey results in active duty, Reserve component, and Academy populations as well as feedback
from active duty Service members in focus groups have indicated that the perception of
retaliation from either a survivor’s leadership or peers is a barrier to reporting USC. Focus group
participants were asked whether retaliation for reporting sexual assault could occur at the
Academy and what behaviors they believe might constitute retaliation. Participants were read
the following DoD definitions of professional and social retaliation:

“DoD policies specifically prohibit retaliation. Retaliation, as defined by the
Department, includes two distinct types of actions:

1) taking or threatening to take an adverse personnel action, or withholding or
threatening to withhold a favorable personnel action, with respect to a member of
the Armed Forces because the member reported a criminal offense; [if asked for
an example, for cadets/midshipmen, actions that affect a cadet/midshipman
promotion; a disciplinary or other corrective action; a transfer or reassignment to
another company/squadron; a military performance evaluation; a decision on
training opportunities; referral for mental health evaluations, or any other
significant change in duties or responsibilities inconsistent with their current
situation].

2) ostracism and such acts of maltreatment, as designated by the Secretary of the
Military Department concerned, committed by peers of a member of the Armed
Forces or by concerned other persons because the member reported a criminal
offense.”

Participants were then asked if they were aware of these specific prohibitions against retaliation.
They were also asked to whom a midshipman would report an experience of retaliation against
them. The section ended with a discussion of recommendations for eliminating retaliation.

Occurrence of retaliation at the Academy
e Some athletic staff members indicated that retaliation occurs among midshipmen.

—  “I think that's happening more since I've gotten here.” (Athletic)
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“Retaliation-wise | would say, this is so hard to say, it depends on the character of
the person who is coming forward and how she is perceived in terms of sexual
assault, I'm being frank, in terms of how she is perceived.” (Athletic)

“Another female in their company, for example, may turn on them, not be their buddy
anymore because, ‘Hey, you brought this to my institution.” That's the way they look
at it, right or wrong. Is that retaliation, I don't know.” (Athletic)

“Midshipmen don't have any control over the demerits. If you're talking about
midshipmen-on-midshipmen retaliation, which I think when we talk gender relations,
it's hard when you talk company officers, enlisted, midshipmen. We should be
focusing on midshipmen-on-midshipmen. In some of the boards we run | see conduct
reports that actually talk to those things. So it is happening, | don't know how
pervasive it is.” (Athletic)

“Or their peer rankings might plummet, their aptitude may plummet as a result of
that, and I think that would be up to the company officers to look at and say, ‘What's
this all about?’” (Athletic)

“I would mention too sometimes not the overt retaliation, that goes on too, but also in
our business our culture is the ostracizing, the shunning. It's the subtle, ‘You're not
part of the team anymore, you hurt the unit, you hurt the squad, ’ stuff like that. |
think that can be more damaging perhaps than the overt attack which is bad enough.

| think that's an element that happens too. Just not the Academy, but certainly will
happen here, our subculture of military.” (Athletic)

e Some staff members indicated that professional retaliation from leadership would
not likely occur.

“No, I don't think. Not for the mids.” (Military)
“I've never seen that.” (Military)

“So professionally, frequently when there is an assault, one or the other person are
moved companies. So you could actually tie together that professionally now they are
going to be moved to another company that they haven't been part of and are going to
be challenged to take on leadership roles, and now maybe because they are nervous
of social retaliation and what people know so they may not be stepping forward.”

(Faculty)

Examples of perceived retaliation

e Some staff members indicated examples of retaliation.

“Social media.” (Military)

“Yik Yak.” (Military)
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“Cyber bullying.” (Military)

“I've seen things on the Yik Yak where it's like ‘This person got this person kicked
out.” And it's like the victim got the assaulter kicked out. When | don't think, and
across the board with a lot of things, a lot of midshipmen don't really take
accountability for their actions.” (Military)

“Like compared to other colleges, there are so few students here and they live in such
a confined area and they interact with each other so much, it's really hard to keep
something like that a secret. Very easily | think they would be socially ostracized. |
haven't seen that on a sexual assault case, but I've seen it on alcohol cases and things
like that. Very, very easily to be socially retaliated against.” (Military)

“If somebody does a formal report you may be moved out of your company, if you are
there or the alleged perpetrator will be. And if you are moved out mids are going to
talk, ‘Oh, we have a new company mate, why did you get here?’ Or company talk,
making assumptions which may or may not be correct. I think that spreads.”

(Faculty)

Reporting retaliation

e Some staff members indicated they are given little guidance about reporting an
experience of retaliation.

“No.” (Multiple Faculty)
“Call SAPRO.” (Faculty)
“Something along those lines.” (Faculty)

“I don't think we talk about retaliation at the faculty. We talk about if a student
comes to you and tells you this is what happened, here are the resources, here are
things you can share with them, direct them to SAPRO. We haven't talked about
retaliation, but I think that's something very valid in our training to learn, gosh,
retaliation.” (Faculty)

“I direct everybody to SAPRO, but I think if they were made aware of that and they
were able to identify that they are being subjected to that, because many of the mids
not even know. They're experiencing it, the shunning, the whatever, but they may not
know that they can stand up and say this is not right. They may not know that's
something they can do.” (Faculty)

Awareness of prohibitions against retaliation

e Some staff members indicated they were aware of the definition of retaliation.

“Yes.” (Multiple Faculty)
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“I will caveat that in here, it doesn't capture the second order of facts of that legal
definition of retaliation. | think retaliation is any unwanted change in a victim's life
as a result of having gone through this. | think that's a broader definition, might not
fall under what retaliation is, but that's really the effect of what is happening to them
in their life.” (Faculty)

Leadership awareness of retaliation

e Some staff members indicated how confidentiality relates to retaliation.

“It's hard because this place is so porous and there's so many different chains of
command and people involved. In an institution this large the confidentiality veil is
really hard to maintain here. | think all the women are well aware that while | may
save my confidentiality | am going to go on the report that's going to have this large
group of people in the room that's going to go out and so that's hard. Is that in itself
a form of retribution that everyone in your company knows that you're the one that
reported? | think sometimes it's not a direct retribution. | look at you differently
because you did this. But I know you reported. So I think in itself it's hard for the
women to say, there's no way if I report this that everyone's not going to find out.”

(Faculty)

e Some staff members indicated how shunning/ostracism relates to retaliation.

“The shunning thing, say I notice somebody walks past somebody and doesn't say
‘Hi.” And I've had somebody in my office say ‘I'm being treated differently. " It
almost might make it worse for us to go in and say you need to treat so and so the
same. Now you're just exacerbating the situation. Some of it self-corrects.
Egregious forms of retaliation, absolutely. That's actually when I've seen the
leadership step in and take care of.” (Faculty)

“I almost feel the shunning is more insidious.” (Faculty)

“The official retaliation is easy because you can prove it. I can prove that here's a
report and your pro/cons are down here. Here's a report your fit/rep dropped or we
removed you from this position and put you over here. There's easy ways to prove
that, right. To say that | was retaliated because | wasn't socially involved anymore,
how do you get to that?” (Faculty)

“Especially if'it's in the Hall. Everyone will know the story. It comes out in the
report, ‘Oh, so and so reported, oh, | was there.” Or ‘Oh, | heard it’ and the rumor
network goes crazy.” (Faculty)

e Some faculty members indicated they would be unlikely to witness retaliation in
their courses or in day-to-day interactions with students.

“I don't think we would. In the classroom | wouldn't say that's where we'd see it. |
think we're seeing most in Bancroft Hall, which thankfully I'm not privy to that.”
(Faculty)
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—  “It's going to come under the same rubric that a lot of other things come under. A
student is acting differently than before, why? And it's on the teacher to understand,
to first notice and then to ask.” (Faculty)

—  “I'would say from an instructor standpoint if there's any kind of retaliation going on
in my classroom | don't know the cause. So in terms of me dealing with retaliation
due to reports of that sort of nature, | don't know I would have any clue, other than
that if anything like that were happening in my classroom | would step in because
that's my job, at least within my classroom whic# is what I have control over.”
(Faculty)

e Some staff members indicated actions they would take should they witness
retaliation.

— “Let's say | was walking past, and | saw it. | think there is a good enough resource
between the company officers and SELs, | would walk right over to your SEL and go
‘This is what | saw.’” (Military)

—  “I'would say we're actually empowered to take action on something like that. I would
say that even more for than we know what to do or know who to report it to, we are
the person we report it to and take action with it. We're the acting authority on it |
would say.” (Military)

—  “We're all just a phone call away or quick e-mail away. We all talk.” (Military)

e Some staff members discussed if any students have ever approached them to talk
about retaliation.

—  “Not for sexual harassment or a sexual assault.” (Military)

—  “Ifthey're reporting anything to us in this room, I think it's an overwhelming feeling
of ‘I'm a whistle blower, " not ‘I'm confiding in leadership.” (Military)

—  “I'would say yes, I've encountered that, and there is only so much we can do to a
point.” (Military)

Social Media

As a follow on to the discussion of retaliation, staff members were asked if social media is used
as a vehicle for retaliation. The discussion started with a general inquiry of the use of social
media among midshipmen and the rules for use of social media at the Academy. Participants
were asked to describe if social media might be used as a form of retaliation and what, if
anything, the Academy could do to prevent such use.
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General use of social media
e Some staff members indicated that the following sites are most often used.
—  “Twitter.” (Faculty)
—  “Yik Yak was a big one.” (Faculty)

“Any public forum which allows you to express an opinion anonymously or with some
ability to trace back. There are plenty of ways to do that.” (Faculty)

e Some staff members indicated that though there are many negative posts, there are
also some positive and beneficial posts.

—  “I think they use it for everything. But that's one positive instance [where a
midshipman received needed support]. He got a lot of positive vibes. But other than
that | think frankly it should be banned. I think it's a toxic way of spreading
pleasantries among the brigade.” (Faculty)

—  “I think that's true in all campuses. It's racial issues, there's a lot of issues that get
brought up which are not appropriate. It's not all sexual. Some of it is really dumb.
But some of it is supportive. There were a few suicide mentions and people did
support and gave numbers and say I'll meet you here. But for the most part it's
awful ” (Faculty)

e Some staff members indicated that the use of social media is ubiquitous.

— “Notjust students. Not that we get on Yik Yak, | can't make that work either and |
don't do Facebook. But we all use social media in some way, either to receive
information or deliver information. How many times do we get on maybe Facebook
to say something about our family, it's become ubiquitous.” (Faculty)

Use of Yik Yak®®

e Some staff members indicated that Yik Yak is perceived to play a role in retaliation
due to anonymity.

—  “It’s the anonymity piece.” (Military)

—  “They are not putting it on Facebook because their name is on it, but they're putting
it on Yik Yak definitely.” (Military)

—  “They use names, company. This person ratted on these people because she was not
invited to the party. And they will get rather graphic.” (Military)

% Yik Yak was mentioned repeatedly in focus groups as a common way to retaliate. As such, facilitators inquired
specifically about this form of social media. Yik Yak is a social media smartphone application where subscribers
can post comments anonymously. It is geo-based with approximately five-mile radius.

204 | DMDC



2015

Service Academy Gender Relations Focus Groups

—  “The only thing that happens sometimes is there will be arguing back and forth like
‘This person did this. Well, you don't understand. I don't care, this person did this.’
So people from both sides will post in response to it. But you don't know who is
posting what.” (Military)

—  “Yik Yak is the fastest way to send toxic information out about anybody. And it's a
very, dare | say, cowardly way because it's totally anonymous to do that. But, it's
spread, the rumor mill in the brigade is ridiculous of how things get turned out and
turned around in there, so. I think the gossip travels very quickly.” (Athletic)

Some staff members indicated that some staff members follow Yik Yak.
—  “They monitor it.” (Athletic)

— “We'reall onit.” (Athletic)

— “I'monit. I'mnot actively on it. We can also use it too.” (Athletic)

—  “They retaliate against us on that too. They say things about us that they would
never say to our faces. They complain about policies or things that we do in
company. So they are communicating to each other or to us on it as a way. But we
as the administration, the big picture, we are listening.” (Military)

Some staff members indicated that Yik Yak provides a way to measure the pulse of
the Academy.

—  “True pulse of the institution.” (Athletic)
—  “It gives you the unfiltered pulse of the brigade.” (Athletic)

—  “The administration, in very high levels of the administration do really take it into
account. Like with other issues as well, ‘There is not enough food in King Hall
today.’ And then you're the watch officer, you get called in the Deputy's office, ‘Why
isn't there enough food at King Hall today?’ I didn't know there wasn't enough food
at King Hall. Well, it's on an Yik Yak post and it's got 102 up votes on it. ‘So 102
people aren't getting enough food at King Hall, what are you doing about that,
Officer Watch? ' (Military)

Some staff members indicated that the Academy can use negative posts as a
teaching tool for how to better use social media.

—  “A bunch of mids were out doing training and made some hyper inappropriate
comments, they were out doing some training. [An officer asked], ‘Listen, did
anybody do it?’ No hands go. And [the recipient of the comments] came in and said
here's how this thing made me feel and | don't appreciate it. And so made it a
teaching moment as well.” (Athletic)
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e Some staff members indicated that the problem with Yik Yak is a lack of
accountability.

—  “Yik Yak is, in aspects like that, almost a coward's voice. There's zero accountability.
You can't figure out a way.” (Athletic)

—  “It’s like the Ring of Gyges. You put your invisible ring on, what can you do. Yik
Yak is essentially our invisibility ring. You put that on, no retribution. What do you
do with it, what do you say? It's not a force for good unfortunately. Do we curtail
them, do we micromanage them, do we put a geo fence around here so they can't Yik
Yak? Do we go that far, no.” (Athletic)

—  “That's something that's always amazed me, this person is not worthwhile as a
midshipmen, will not be a good officer. Yet we remove that character issue by
allowing them to post without knowing who is posting.” (Faculty)

—  “When you take away somebody's ownership of a comment by giving them complete
[freedom], they will say the most outrageous things. And they re not going to get
caught for it.” (Faculty)

—  “Ouwur challenge as leaders is to practice intrusive leadership. We have to start
holding our students accountable for the things that they say. And we have to start
teaching them. This isn't a civilian school; it's a military school. Social media is
here to stay. It's how we track people when we can't find them anywhere, and God
knows how many times our government computers go down. We have to deal with the
issue of character. We have to tell them this is what we expect of you. They're 22
when they get out of here at most. That's still very young. And we have to do better
at this. I'm not saying telling them what to believe, I'm saying they need to think
critically about what they're saying, about the effect of what they're saying, about
what that is supposed to do about what they want to do.” (Faculty)

e Some staff members indicated that Yik Yak can be used for cyber bullying.

—  “Cyber bullying which it turns to more or less because people are called out
individually by name for doing a task.” (Athletic)

—  “It's like ‘She looks hot in her shorts.” It's very inappropriate. I know a lot of my
students have told me they have been cyber bullied on Yik Yak. There are some
inappropriate, some crush page on Facebook, but there you're at least posting who
you are saying it, where this is who knows.” (Faculty)

e Some staff members indicated that the Academy should embrace the use of social
media.

—  “Owur institution is ignorant and naive unless we embrace it and use it.” (Athletic)

—  “We said the same thing about Facebook for five or six years. We're like, ‘Hey, we
should start using these too.”” (Athletic)
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e Some staff members indicated that it may be beneficial to ban the site.

“It's a bold move. The advantage we have over a typical civilian institution we can
actually take steps in that direction if we wanted to. I'm not saying it's easy to do, |
think if we want to get out front in a leadership position on this and take real, real
measures, we look at banning it. Even if you can't stop it you make it an offense to
post anonymously.” (Faculty)

—  “I think it would have to be a ban.” (Faculty)

e Conversely, some staff members indicated that banning the site may not be
beneficial since another site will just replace it.

“The problem is once you ban one thing another thing will crop up. You still have to
deal with the character issue. Just stamping out something is not going to make it go
away honestly.” (Faculty)

“And that if we take it away they will just come up with something else.” (Military)

e Some staff members indicated that it is important to stress the damage negative
social media posts can cause.

— “Bringing in your ethics classes using X, Y, Z cases, it's not something, if you know
that was followed through and there could be punishment, it's just acknowledging
how damaging that is.” (Faculty)

—  “Clearly you can't track who posted what. But we should make it a joint effort to
tackle that and to discuss the damaging effects that are the ripple effects from posts
like that.” (Faculty)

Restrictions on the use of social media at the Academy

e Some staff members indicated that instead of banning sites such as Yik Yak, the
Academy should treat midshipmen as adults and teach them how to use it properly.

—  “I thought it was more we want to treat them like adults and we want them to fix their
own performance on it. And that if we're taking it away then we're treating them the
same as the high school students where the high schools are putting that block radius
around it.” (Military)

e Some staff members indicated that restricting sites may make them more appealing.

—  “I can tell you exactly what happened with Yik Yak. So late last April, one person
posted something offensive on there, and a couple people were talking about, and |
remember very distinctively walking around, and | think somebody sent an e-mail in
the staff about it, it was like ‘Watch out for this.” That day I asked ten midshipmen
‘What is Yik Yak?’ Nine of them had no idea what it was. Then a certain battalion
chain of command sent out to all of their midshipmen ‘No one is allowed to use Yik
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Yak.’ By the next day I asked another ten midshipmen how many knew what Yik Yak
was, eight of them knew what Yik Yak was, and six of them were checking it. So it
was almost like the restrictiveness of it made it more popular.” (Military)

“They feel it's like an outlet and now the faculty has become their audience. So | just
don't pay attention to it. | don't talk to them about it, | don't pay attention. Unless
someone comes to me for advice. Because they will say, ‘You're not on Yik Yak
anymore.’ And I said, ‘No, I'm not going to entertain that, I don't have time for that
nonsense.’ And it's shut them down.” (Military)

Monitoring social media sites

e Some staff members indicated that the Academy should monitor these sites.

“Yes.” (Military)

e Some staff members indicated that if there was a way to hold midshipmen
accountable, it would decrease the use of such sites.

“[Holding midshipmen accountable] would shut it down.” (Military)

“That's the basis for it, being anonymous. Once they find out it's no longer
anonymous, it won't exist anymore.” (Military)

e Some staff members indicated that since Yik Yak will not be banned and it is
anonymous, staff can only provide counsel.

“The Deputy Commandant at some point came out and said we're not going to try to
ban the Yik Yak, it's freedom of speech, it's the exact thing we defend. And because
it's anonymous there's really nothing we can do about it, so you can choose to stay on
or stay off of it. So there was like an official statement put out about it, and we're just
in a position to provide counsel if someone comes to us. It's like ‘I'm pretty sure so
and so is doing this. All right, let me counsel you and tell you how different ways to
handle it.” But officially we can't go to the conduct system for it because it's
anonymous.” (Military)

Perceptions of Leadership

Another major area for investigation in the 2015 SAGR focus groups centered on perceptions of
leadership with respect to their engagement in preventing USC. The 2014 SAGR survey asked if
various levels of leadership made honest and reasonable efforts to stop sexual assault and sexual
harassment. Faculty and staff participants were provided the results of those questions and asked
to discuss differences in perceptions of efforts by various leaders (See Appendix F, Figure 5
“Confidence in Leadership” for the details shared with participants).
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Discussion of confidence in leadership
e Some staff members indicated they think the ratings for leadership are too low.

—  “Part of me says they are good. The other part of me then says like do some percent
of people not believe that | or we in this room make active efforts to stop sexual
harassment and assault? Because | think everyone in this room really makes a very
hard effort to stop sexual harassment and assault and promote dignity and respect
throughout our companies.” (Military)

e Some staff members indicated they believe that leadership is serious about SAPR
issues.

“I see the Superintendent and Commandant in the video saying ‘It's on Us,’ I have no
reason to think they're not. | think honestly they're behind it. It's a question if they
can be sustained with that kind of momentum.” (Faculty)

e Some staff members indicated they are doing what is required in order to deal with
SAPR issues and are unaware why midshipmen may not realize this.

—  “We're scheduled to talk about it several times a year. We're mandated to talk about
it a few times a year.” (Military)

—  “They are always looking, they are always watching, they are always checking us
out. So I think our example is we're trying to be professional and show them how we
want them to interact with each other as well. | don't know where the disparity is, but
everybody in this room | confidently could say that I've seen them be the example in
their companies or in different groups that I've encountered with them. So | would
have to agree that it might be the people that aren't around to experience that or
connect to that.” (Military)

—  “I think we do with the fleet mentors, company officers, SELs, we're required to give
training. And I think, being at some of those briefs they have too, just those kinds of
things, | think we're doing what we can by doing that kind of thing. Whether they
notice that we're a fleet mentor for another company possibly during the SHAPE
discussion or whether they notice that, outside those briefs is another question,
because they are a lot of times wrapped up in their own little world, so the only time
they might see it is when we do get in front of them and do the brief forms.”
(Military)

—  “Idon't know how we haven't reached our saturation point on exposing or proving
that we make efforts to stop sexual harassment and assault. And it's very concerning
to me that midshipmen in my company by this standard don't think that I do that. |
have no idea how we could possibly get that out.” (Military)

— “lalso think it's in the plebes. The plebes don't know what they don't know yet. A lot
of times the plebes are a little more ignorant still to the ways.” (Military)
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e Some staff members indicated that midshipmen are not aware of much of the work
they do on SAPR issues.

— “What they don't see is not happening for them. They don't think it's happening.
Especially people that are out of companies, stripers that are out of company,
athletes that are not around during meal formation when we actually do engage or
cannot attend this or that. Training that has to do with sexual assault or harassment.
So, I would say that's where you get your disagrees. People are just unaware.”
(Military)

e Some staff members indicated that women may have less faith in leadership because
there are fewer women in leadership roles.

—  “I'm no statistician, but I think it's fascinating that across the board women are less
confident in leadership than men, and that the gap closes at the top where we have
one woman and one man, which I think is reflective of how many women are in the
leadership positions in the brigade, that maybe that's a correlation, which would
explain those. That perhaps a woman feels more comfortable when she's got a
woman as SEL or CO.” (Military)

e Some staff members indicated they were not surprised that the civilian faculty
received lower ratings than other types of leaders.

—  “Not surprised.” (Faculty)
—  “Not [surprising] at all.” (Faculty)

e Some faculty members indicated they do not feel as trained to handle SAPR issues
in the same way as are military staff.

—  “We're not taught the intrusive leadership. I think the midshipmen also don't view us
as somebody who is going to intrude as much when you're appearing off between six
and 12 weeks. ” (Faculty)

—  “Yes [agreeing with the previous speaker].” (Faculty)

e Some faculty members indicated that the ratings received by faculty could be the
result of the environment in which faculty and midshipmen interact.

—  “The other issue is simply that we see them in, other than the occasional one-on-one
interactions, we see them in an environment that is super controlled and does not
lead itself towards inappropriate behavior such that we would be inclined to
intervene. | don't think many civilian faculty take time out of the classroom to discuss
this. Although we could, I don't think that's a common topic. If I'm talking about
differential equations it would be really awkward to suddenly shift gears for some
reason, unless I had some external motivation.” (Faculty)
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—  “Certainly more training is always good and more incorporation into classes
designed for that issue. But in all issues of ethics the more it can branch out in
classes, like talking about the role of women in arts and science, that's a class where
it fits. The more it can be diffused in any issue the better off that you are.” (Faculty)

e Some faculty members indicated that midshipmen may have a sense of familiarity
with civilian faculty that affects how they view their authority.

—  “Interestingly, one of the things | was discussing with some of the civilian faculty in
our department, we were talking about how midshipmen address faculty members.
And | was really surprised to hear that ‘Doctor’ is not how you guys are addressed,
especially women is ‘Ms. So and so.” | actually asked my students about this. Where
I'm going with this, the cultural understanding that while in Bancroft Hall the
midshipmen have to stand tall for a lieutenant because that's their company officer
and if they see a commander over there, they're in big trouble because that's a
battalion officer and nobody wants that attention. You come over to the academic
buildings and we spool back from that because we want to facilitate their learning.
Some people may be spooled back from that too much. And the mids get very
comfortable very quickly and, which on the one hand is good for their learning but
for their professional development as future military officers is not good at all. |
think what would serve is to have from the highest of our leadership is to put out and
maybe put out at new faculty is, this is really how you should be addressed. And if
you're not being addressed you need to assert yourself that this is how you should be
addressed.” (Faculty)

—  “I'was trying to correct a midshipmen's behavior. He said he went to go see Jennifer
Waters. | was like, you mean Dean Waters, I'm sorry, you do not rate her first name.
| was astounded that this was the behavior that they meant this. But I've noticed it is
specifically with the civilian faculty and it is the female civilian faculty. And so
coming out and holding a higher standard from, | certainly wouldn't want to task the
Superintendent, but that office, it needs to be addressed. The midshipmen need to
understand everybody here for the most part with a handful of exceptions, all the
civilian members are all doctors, and they should be addressed as such.” (Faculty)

e Some athletic staff members indicated that the athletic staff do not have much
interaction with most midshipmen and so the midshipmen cannot effectively rate
them.

—  “The commissioned officers in charge of the unit, company officers, they're the ones
getting all the face time with the midshipmen and making clear their expectations and
talking about what's going on on the yard. So there really isn't a widespread forum
for athletic staff to address midshipmen about what their expectations are in sexual
assault and stuff. We may each have influence over our own specific team. | would
not anticipate getting the response that the athletic staff is making the top effort to
stop sexual harassment.” (Athletic)
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e Some staff members indicated that midshipman might not see their midshipman
chain of command being responsible for dealing with SAPR issues.

“My thought is so we're taught to have a good balance of we interject some of our
fleet experience and who we are, but also that we're supposed to work through the
midshipmen chain of command. | agree with that because they need to learn, be
empowered and learn leadership skills, but I think something this serious at times for
them to tell us to work through the midshipmen chain of command might be where
we're erring, because maybe they are feeling like this is something that should come
from us, we definitely should be the ones that speak. | think that might be part of this
disparity as well.” (Military)

e Some staff members indicated that midshipmen may not realize the purpose of
SAPR training.

“I think maybe there could be confusion with the question. Maybe some of them don't
actually see the training that we give as an effort to stop sexual harassment. Maybe
it's just a check in the box to them. So when they read this question they're like ‘I
don't know.’ They give us training once a semester, if they remember the training we
give them.” (Military)

Athletic Teams

Findings from the 2014 SAGR survey suggested that in some instances behaviors among athletic
teams and/or specific athletes contributed to unwanted gender-related behaviors at the Academy.
Faculty and staff members were asked to discuss whether they perceived any issues with teams
or athletes and whether standards for conduct applied equally to athletes and non-athletes. The
results of the 2014 SAGR survey were again shared regarding leadership’s efforts to stop sexual
assault and sexual harassment, and staff members were asked to discuss whether efforts were the
same or different for members of the athletic staff as other types of Academy leaders.

Standards and conduct of athletes

e Some staff members indicated that there is a perception at the Academy that
athletes are treated differently, often to a lower standard.

“There is definitely the perception athletes are treated differently.” (Athletic)

“Leading to these issues though is the question are they treated differently here,
absolutely. Varsity sports more than any other level of athlete. The other
midshipmen note that. There is a level of segregation here.” (Athletic)

“The problem is, they're treated differently at every university. But the expectation
here is we are all the same, right. So midshipmen have this expectation | should be
treated exactly the same. Athletes are treated different everywhere.” (Athletic)

“Only in that there is an active perception that athletes are held to a lower standard
than the rest of the brigade.” (Military)
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“So maybe held to a lower standard when it comes to behavior associated with sexual
assault.” (Military)

“That's a general consensus among the mids, the ones that aren't athletes. The non-
athletes think the athletes can do whatever they want, get away with whatever they
want, they get preferential treatment.” (Military)

“I would like to say though, I agree the midshipmen have that perception, I think if
you closely look at how things actually plan out, I don't know that that argument
holds a lot of water.” (Military)

Some faculty and military staff members indicated that coaches and athletic staff
have different priorities for application of rules and standards to their athletes.

“[T] he athletic staff is not bound by the same UCMJ or maybe the same type of
standards that a military member is held to. So | couldn't imagine asking one of my
male midshipmen after a weekend, ‘Hey, did you get lucky?’ But | guarantee you that
that is being asked by a coach when they step into a locker room or step into a
meeting room or to go watch film.” (Military)

“We have a system for the mids where we go in and say who can go on weekend
liberty or whatever, or we're approving movement orders and excusals. I'm fair
across the board whether you're an athlete or non-athlete. I'll immediately get the
call from the coach about ‘We will take care of this part when they're out on the road
with us, can you just approve it?’ | should be consistent, but now the athletes go on
the movement because this coach called me up and said we're going to take care of it,
or by NAAA rules you can't do this, you have to send my athlete with me.” (Military)

“I have several of those, really good student athletes. And he had a movement order
issue that allowed him to miss Monday and Tuesday, which incorporated two of the
classes out of the three he was failing. It actually says, ‘Are you eligible?” No, he's
not eligible. So I said I'm disapproving. And | immediately got an e-mail saying |
need to talk. 1 was pretty blown away by the reaction that I got from a military
member who said, ‘You cannot deny that movement order.” And | said ‘Why not?’
And they said ‘Because he's an athlete and sports make money. And money is what
makes this place operate.” I'm like ‘You're telling me that | have a mid who is failing
three classes and | can't tell him he can't miss classes to stay here and do his work
and in two months you're going to turn around and say he's at Consat and he's going
to the academic board, and you want me to stand there and justify why I'm fighting to
keep him here when you're telling him, without actually saying it, that sports is more
important than academics?’” (Military)

“The military here, all the civilians here, we're not going to lose our job if we
actually lose games. If something bad happens we're still going for the most part
unless you're inappropriate with a student, you'll be taken out of the classroom but
not out the Navy, they have a different goal set. | have sat down with head coaches
and said | don't care if you want him to travel, | want him to graduate. | want him to
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be a Naval officer. They're only looking at how can I keep my job so I'm going to
turn a blind eye so I can keep my job.” (Faculty)

— “It's okay for a football player to be 90 pounds overweight because they're needed on
the line to do that. The wrestlers have some crazy standards as well, but no, | think
the standards are different for the varsity athletes. And based on the requirements of
what they do in those particular roles.” (Faculty)

e Some staff members indicated that staff and leadership would not treat athletes
differently and would stop inappropriate behaviors if they saw them occurring.

“I've got confidence that all the SELs and COs would hold each of their people
accountable.” (Military)

—  “Zero tolerance.” (Military)

—  “It's a double edge sword for us, because we're the ones that have to be in those
boards then and saying whether we think they should be retained or not. It's a tough
call.” (Military)

“I'm not saying they would overlook that, what I'm saying is that complacency and
those small little things of what they think they can get away with can lead to bigger
things.” (Military)

e Some staff members indicated that athletic staff would hold students accountable.

“I'm not sure that we're being fair enough to the athletic association. Maybe I'm
being naive, | cannot imagine a coach that would hear their player sexually assaulted
someone and try to sweep it under the rug. We're talking about going on movement
orders and missing class. That's completely different than sexual assault. And |
cannot with full confidence say that a coach would overlook that.” (Military)

— “l don't believe that it's across the board. | did have one experience where |
disapproved a movement order and that officer actually called me on my day off and
said ‘We're getting ready to go but I noticed that you disapproved this. Why?” And |
said ‘Because she's at Consat, she is a plebe, and she hasn't done X, Y, and Z, what
she was supposed to do.” And she said ‘I support that, she's not going.”” (Military)

e Some members of the athletic staff indicated that leadership would hold athletes
accountable, but size of a team does matter.

— “I've had issues where they're in an isolated environment and sometimes a group
thing takes over in a small unit and stuff. And the women are isolated or feel there
are things that are going on that are not acceptable but they can't, because they're in
such a small unit they're isolated on that team, so I've had issue with that.” (Athletic)

—  “In my experience, I have a really large team. Matter of fact the standard is pretty
high about conduct.” (Athletic)
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—  “We touch on this but the brigade as a whole there is the separation between varsity
athletes and nonvarsity athletes and they're entitled to so much more. With regard to
behavioral standards, I think it might be a little worse for the teams because if
somebody does get in trouble on the team, then that reflects on the entire team. An
entire team might lose its ability to represent the Naval Academy. But whereas
someone that isn't involved in a specific ECA [Extracurricular Activity] or sport, if
they get in trouble that reflects poorly on them, and maybe their company. But if it
happens on a sport team then usually the punishments or the effects of that would
have a larger effect.” (Athletic)

e Some staff members indicated that there is a lot of pressure on student athletes to
participate in their sport.

—  “There is so much expectation of the student athletes.” (Faculty)

“We have a system for the midshipmen, where we go in and say who can go on
weekend liberty or whatever, or we're approving MOs [Movement Orders] and
excusals. I'm fair across the board whether you're an athlete or non-athlete. I'll
immediately get the call from the coach about ‘we will take care of this part when
they're out on the road with us, can you just approve it.” So immediately a non-
athlete, who as the chief | should be consistent, but now the athletes go on the MO or
movement because this coach called me up and said we're going to take of it, or by
NAAA [Naval Academy Athletic Association] rules you can't do this, you have to send
my athlete with me.” (Military)

Culture

Faculty and staff members were asked to describe the general attitude at the Academy regarding
sexual assault, including their attitude toward the training they receive and its effectiveness, the
degree to which the Academy emphasizes sexual assault prevention in relation to other
programs, how the emphasis on sexual assault at the national level reflects at the Academy, and
how well the peer program works at their Academy. They were also asked whether issues of
sexual harassment and sexist behavior receive the same emphasis as sexual assault. Finally,
participants were asked for recommendations on ways to change the culture to reduce
inappropriate behaviors.

Attitudes about the focus on sexual assault

e Some staff members indicated that the Academy could improve the focus on sexual
assault by providing more role models of appropriate behavior and more examples
of proper behaviors.

—  “I think they do a good focus. One thing they don’t do is giving positive models, or
how am | supposed to interact with somebody socially so that | know what not to do,
but holy cow, I have no idea how am | supposed to behave. So coming up with a
place where that could be made more accessible part of the discussion of, ‘Okay,
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we've covered what not to do but let’s talk about how can you behave
appropriately.”” (Faculty)

—  “I think there is a lot to be said too in transitioning to those more nuance situations.
When they talk about they're going to their brief, they are saying ‘I’'m going to get
taught not to rape again.” They get that and maybe more of those nuance grayer
area, that education, would bring it home a little bit more and would be useful.”
(Military)

e Some staff members indicated that sexual assault is an important issue at the
Academy, but the attention loses its effectiveness with repetition.

—  “Ifeel like the midshipmen start to get numb to it. Just because of how much training
they have had and how sometimes they feel like they are being yelled at. | sat down
and talked with them when we had some results come out from the Command Climate
survey, and from that they just said that everyone knows about it, but the way the
message is put across can sometimes be numbing. But things like SHAPE help.”
(Military)

e Some staff members indicated that, while midshipmen might joke about some of the
emphasis, the message still gets through.

“I think ultimately it has had a positive effect. But the midshipmen might take it and
use, like the word SAPR, start using it as a verb. Like ‘I'm going out tonight, going to
get hammered. Don't get SAPR'd.” They use it as a verb. Which ultimately that's not
what we're trying to get out of SAPR. But if they are using it and it's on their minds,
then maybe it's working, because they are thinking about that now. Even though they
are not using it in the way we want them to say that term, they are still talking about.
So ultimately isn't that what we want, awareness?” (Military)

e Some staff members indicated that the emphasis from senior leadership created a
reaction of resistance among midshipmen.

—  “The ‘us versus them.’ That's big with them, they don't like the ‘us versus them.’ [
think it bonds them.” (Military)

—  “Creates that underground.” (Military)

“I think it affects the way they regard each other, it prevents them from stepping up,
out of that group or going against someone in that group.” (Military)

e Some staff members indicated that SHAPE training is effective.

—  “And their SHAPE sessions, they think they get a lot of training, but essentially I sat
down with one of the SHAPE leaders, who is awesome at what she does, and they get
four hours each year. By the time they graduate they get 16 hours over four years.
That's not a lot. And they change up the theme every year. The first year is plebes,
they learn about the sexual harassment, what defines it. Then the next year they learn
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more about bystander intervention. They're not learning the same things in those
four hours a year, 16 hours over their career here. She takes a lot of feedback from
the fleet mentors to change it up, to make it better. So it's a great program, it really
is.” (Military)

“I agree it's a good program. And it always is fairly positive, but there's always an
officer or an SEL sitting in the back. | wonder what it would be like if it was truly just
midshipmen?” (Military)

Emphasis on sexual harassment and sexist behaviors

Some staff members indicated that the Academy could do a better job of teaching
midshipmen how to treat each other with respect and cooperation.

“First, some of the students I asked, they'd like to see some positive interaction. But
in other conversations I've had with other students, there doesn't seem to be much
focus on how we deal, how we live as adults, how do we drink appropriately as
adults, how to interact with the opposite sex as adults. It's just don't do this, don't do
that.” (Faculty)

“We still approach the problem of sexual assault as a problem, even | say it. We
don't talk about the positive side of interaction between human beings who are united
in a single mission.” (Faculty)

“I would say our military in this school is absolutely better served by the diversity
that we have, by the women, by the different races, by the different religions. | think
it's a shame if anyone feels that way otherwise. So that is something for all of us to
strive to and be better. It's a cultural thing. | keep coming back to that, that really is
it, you dig down into that, into what's okay, what's not okay. It's not an easy thing, it's
not an easy fix. That's what you have to chip away at is get down to mutual respect
among all of us as professionals.” (Faculty)

Some staff members indicated that the treatment of women has improved over the
years.

“One thing, a positive note, I think the culture toward women as a whole has gotten
much, much better. | wanted to say one of the little phrases I think could go to serve
both undergraduate women and those of us who work here, it gets frustrating when
captains refer to ‘girls’ or even here hearing another faculty member, like the ‘girls
working in the research office.’ It's a subtle bias, but I think the more we as faculty
use more respectful terms...” (Faculty)
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“I think it has to do with the fact that 25 percent of the incoming classes has been
women. And that makes a huge difference over the way things used to be. One of the
things | think is really interesting, there was a great article written by a guy who
taught at the Coast Guard Academy, it was how can male leaders, how can they
foster gender equality. That was one of the things he said is we are all, come about,
we've been raised in this patriarchal society and we need to be aware of that. That
based on that we have biases. And it's okay to have the biases, but you need to
acknowledge them and recognize them so you can make changes. | think you're right,
you ‘girls’ may understand what that feels like, but so raising awareness of that [
think will make a huge difference.” (Faculty)

“The men have learned to be much more respectful of women. Example, in common
nomenclature just two or three years ago there were terms such as WUBA
[derogatory term]. And then there's the DUB. And those terms are not seen or heard
anymore. That’s noticed by the midshipmen who were here, who are just graduating
this year. It's accepted culturally that those are not accepted terms anymore. And
when you hear a mid referring to a female as a ‘fe-mid,’ that's the new term. You'll
hear some guys correcting them. It's really interesting to see that happening. So
they're self-policing in ways that it's much more robust now. The peer led education
is working.” (Athletic)

Role of peer programs

e Some staff members indicated the peer program, SHAPE, is effective.

“I have a couple of my athletes who are, I forgot what they're called, but they're the
ones that give the talks, et cetera. | have one or two that do that. It sounds
effective.” (Athletic)

“I think the peer-led education is the most effective part.” (Athletic)

Recommendations to emphasize the way sexual assault and sexual harassment
are addressed

e Some staff members recommended a balance between preventing inappropriate
behaviors and not helping midshipmen develop healthy relationships.

“I think the second or third order effects in developing immature males graduating
from here is very significant, who are scared to date women, who are afraid of being
‘SAPR'd’ as the verb is used, who don't want to relate to women here because they're
afraid of getting into any of these situations. So you're developing a generation of
young men who become young officers, who will be exceptionally intelligent, who will
be emotionally intelligent, they'll be good leaders. But it will take them years to
develop a real relationship because they have not been taught how to deal with
women in a real life way because they've been scared to. They've been scared to
make mistakes. They're scared to get into trouble.” (Athletic)
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e Some staff members indicated a male presence in the SAPR program might help
men feel more comfortable discussing issues unique to them.

—  “The fact that it is a program run by women, some people may have that perspective
it's a fear-based program and maybe there are steps that could be taken by
incorporating some men into the programs because there are men that complain they
were sexually assaulted or harassed. So they may probably feel more comfortable
talking to somebody of their gender.” (Athletic)

Training and Education

Training that has been conducted on sexual assault prevention and response is a recurring topic
for surveys and focus groups. The Academies also address gender-related issues within many of
their professional education and leadership programs. Faculty and staff members were asked for
recommendations to improve training and education on topics of sexual assault and sexual
harassment and to provide examples they had received in the previous year that were most
effective and least effective.

General discussion of training and sexual assault

e Some staff members indicated that there was a particular training that was effective
because it was made by students and gave real scenarios.

“SHAPE did a video made up of midshipmen here, both men and women. You could
only see their hands. After that particular training, every midshipman in that class
was quiet. It really hit home for them. When they finally did talk about it, they said
‘Now that's something we can learn from.” So I think real experiences, that
particular training was the most well received and the one | heard that feedback from
the second classes that they learned the most from. Real scenario.” (Military)

—  “It was a powerful video.” (Military)

219 | DMDC






2015 Service Academy Gender Relations Focus Groups

Chapter 6:
U.S. Air Force Academy Cadets

Seven cadet focus group sessions were conducted at the U. S. Air Force Academy (USAFA)
from April 20-22, 2015. Each session was scheduled for a 90-minute period. There was one
session each for men and women held for freshmen and sophomores, where juniors and seniors
were combined. A single mixed-gender session of juniors and seniors was also held. Each
session had between 7 and 12 participants. A total of 66 cadets participated.

Perceptions About Unwanted Sexual Contact and Perceived Sexual Harassment

The 2015 Service Academy Gender Relations Focus Groups (2015 SAGR) study began by
sharing with the cadets the prevalence rates of unwanted sexual contact (USC) from the 2014
Service Academy Gender Relations Survey (2014 SAGR) (See Appendix G, Figure 1 “Unwanted
Sexual Contact Rates for USAFA Women and Men” for the details shared with participants).
They were asked whether they were familiar with those survey results, why they thought the
USC rates remained unchanged for both men and women from 2012, and whether they thought
the rates would increase or decrease when measured on the next survey in 2016. Cadets were
also asked about other behaviors experienced, specifically by men as part of USC, such as hazing

and “locker room” behavior. Cadets further provided comments on the role alcohol plays in
USC.

Additional results from the 2014 SAGR survey were discussed regarding perceived sexual
harassment and perceived sexist behavior, with questions asking about their familiarity with
those results, whether the rates might be expected to change in the next survey, and the level of
emphasis placed on these behaviors by Academy officials compared to the emphasis on USC.

Familiarity with USC incidence rates from 2014 SAGR survey

e Some cadets indicated they had not seen the rates of USC from the 2014 SAGR
survey.

—  “[Multiple No] ” (Males and Females)
e Some cadets indicated they had seen the results.

—  “I think General Johnson [Superintendent] mentioned it a couple months ago.”
(Male)

—  “I'm part of the PEER program [Personal Ethics and Education Representatives]
here, so we cover all of this every month.” (Male)

e Some cadets had mixed perceptions about whether the 2014 SAGR survey USC rates
would have been higher or lower for their Academy.

—  “I'would have said below five [for women].” (Male)
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—  “I'would be concerned that they would have been higher.” (Male)

—  “I'would agree with that [expected USC rates to be higher]. I've heard statistics at
other colleges, and it seems higher sometimes.” (Male)

e Some cadets indicated there was a relaxation in closed door policies several years
ago that could have caused USC rates to increase, but the emphasis on improper
behaviors appears to have mitigated that possibility.

— “Ifind it interesting that it went down because our class was the first class to have a
closed-door rule implemented. If a male and a female are in the same room, they had
to leave the door open. But that changed our freshman year.” (Male)

— “To an extent [cadets self-police behaviors behind closed doors]. People are like,
I'm not going to mess with it, when they throw around the word ‘presumptive
disenrollment’ for anything after taps behind closed doors.” (Male)

e Some cadets indicated they would expect USC rates to go up in the future.

“The number is going t